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ALBANIA 


PROBLEMS IN LNCREASING EXPORTS, REDUCING IMPORTS 
Tirana PROBLEME EKONOMIKE in Albanian No 2, Apr-Jun 60 pp 71-78 


[Article by Hyeen Kucani, Kostandin Krieto and Niqifor Aliko: “Some Problems 
Concerning the I.crease of Exports, the Reduction of Imports and the 
Improvement of the Effectiveness of Foreign Trade") 


I 


(Text) The development and continuous invigoration of the economy on the 
basis of the principle of relying on one's own forces have led to the increase 
in the social product and have created favorable conditions for increasing 
exporte and reducing importe and for developing our foreign trade with higher 
effectiveness. 


Despite the fierce imperialist-revisioniat blockade and the betrayal of the 
Chinese social-imperialists, our foreign trade has scored increases. Our 
country, on the basis of the principles of Marxism-Leninism, today is develop- 
ing ite trade with about 50 countries of the world, and improvements have 

been made in the trade structure. The number of articles for export has 

been increased, the level of their processing has been improved and the demands 
for our products have increased in international markets. Many of the goods 
that were imported in the past now are being produced in the country, satisfy- 
ing better and better the needs of the population and of the economy. In 
i979, compared to 1976, the export of important goods, such as mineral ores 
and chrome concentrates have considerably increased; we exported about six 
times more gasoline, about three times more electric energy and about 50 
percent more tobacco and so forth. 


However, in order to further increase the quantity of goods for export and 
in order that they may be produced on schedule, in the proper quantity, quality 
and assortments, the following tasks emerge: 


i. In the present conditions, more than ever, it is necessary that the 
struggle for increasing exports, on a priority basis, be correctly understood. 
Special attention must be given to increasing the production of those articles 
which constitute the foundation of our exports, without neglecting the other 
articles which also are important resources for increasing revenues in hard 
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currency, devoting Sore attention to the development of the range of those 
articles which are in demand in foreign markets and for which the raw materials 
are found in the country, 


An important role in our exporte ie played by aineral ores, fuels and metals, 
such as chrome ores and concentrates, ferrochromium, ferronickel ores, pyrite 
ores afd concentrates, petroleum by-products, electric energy, copper and 
-opper wires and so forth, Therefore, as stressed by the Seventh Plenum of 
the Central Committee of the Albanian Workers Party, the improvement of the 
organizational and management work and of the research and scientific work, 
and the increase of efforte to raise the production of these articles rapidly, 
through the best utilization of the existing resources and of the measures 
for discovering resources, constitute some of the most important tasks 
entrusted to the workers, epecialiete and cadres that work and manage these 
important sectore of the economy. The increase of production in mines will 
be achieved mainly by assuring a higher level of mechanization and through 
the most complete utilization of the production capacities of plants for 

the enrichment and processing of mineral ores and che building of new plants. 


in regard to increasing the export of fresh tomatoes and vegetables, greenhouses 
have been built and favorable conditions have been created to assure early 
eroducte and high yields. This has made it possible for their production and 
export te be increased continually. Wowever, yields and early deliveries have 
not been achieved in some unite which are not utilizing the good experience 

of many other units. 


Medicinal and ethereal oil plants and spontaneous fiora crops have an important 
value as articles for export. Implementing the recommendations for making 

the inventory of the areas with medicinal plants and for creating special 

work brigades in agricultural cooperatives, brigades which will deal with 
their cultivation and coliecting, it is appropriate to make ail the efforts 
possible in order to increase their export, because, for example, with 1 ton 

of sage it is possible to buy 25 tons of coking coal. 


The export of vegetables and dried fruits can be increased more rapdily by 
better utilizing agricultural reserves and capacities in the existing plants 
and, in some cases, by also increasing their cultivation. 


in addition to increasing the export of traditional articles, opportunities 
have been created to appear in foreign markets with other articles which 

so far have not been evaluated, but which are in demand in these markets at 
quite profitable prices. Marble scraps in the form of crushed stones 
(Albanian words: cakullit), which it was thought, could not be exported, 
now are sold at 50 dollars a ton. The naphtha coke, too, which it was 
thought was not in demand is soldin free currency markets at 50 dollars a 
ton. There also are great demands for sea salt; however, ereater efforts are 
required to implement the recommendations that have been given in order to 
appear in foreign markets with mineral ores such as the bauxites, nickel 
silicate, quartz, olivenites, volcanic giass, dolomites, asbestos, and 
magnesites and so forth, for which we also have demands. 








The regular tempo e f products for export i@ an essential requirement 
for achieving the established objectives, This tempo is required for each 
month and for each Jemonth period; but, tn 1979, in some cases, there were 
iyreguiarities, There were enterprises which in December produced five times 
more goods for export than in January, Such @ tempo not only creates diffi- 
culties in the fulfillment of the export plan, but also creates problems for 
provid.cog hard currency funds in time and in a proportional manner during the 
whole year, becoming an obstacle to the import of goods on schedule, goods 
which are needed by our economy every day. Also, nonexisting problems are 
created in regard to the conciueion and execution of contracts, the assurance 
of the means of transportation, the storing of goods for export and the 
preservation of their quality. 





improvement of quality of goede for export and their production, in 
a cordance with the requirements of foreign trade, is an important resource 
for increasing revenues in hard currency from exports. The increase of the 
volume of exports cannot be detached from the struggie and efforts to improve 
the quality. Attention to quality must, firet of all, be concentrated on 
the basic articies, on mineral ores, especially chrome ore, in which a 
radical improvement fe required in order to increase the assurance of selling 
it and to raise ite value, by preserving it very carefully in the mines, by 
erading it and by preventing etones and inert materiale from getting into 
it, by guaranteeing that the dust content is as low as possible and so forth. 


The quality of tebacco and cigarettes for export is also important. there 
is a great competition in these articles in international markets. The 

hard currency revenues for 1 ton of tobacco of second quality are about 
twice as high as for those of fourth quality, five times as high as for 
those of fifth quality and eix times as high as for those of sixth quality. 
There are cases when, in certain units, although the production and the 
quality of tobacco have been increased, the revenues achieved have been 
lower because of bad quality; therefore, this problem must remain in the 
center of attention of the production unite and of their leadership organs. 
The rejuction of the quality of tobacco in some units has occurred because 
of the foliowine causes: the deterioration of seeds; the failure to carry 
out agro=technical services properly; the failure to assure the material 
base; the use of chemical fertilizer indiscriminately and in incorrect pro- 
portion with organic fertilizer; and the failure to pick and handle the 
tobacco in accordance with technical requirements. Of decisive importance 
in the production of tobacco, in addition to the varieties and quality of 
tobacco, is the work for the preparation of tobacco blends and for hardening, 
mixing, and packaging the tobacco because, it has happened that a lot of 
cigarettes has lost ite real value simply because the cigarettes were not 
properly packaged or because the cartons were crushed during transportation. 


The problems of quality are linked with a number of ideological, technical, 
technological! and organizational factors. They require the coordination of 
party work with the work of leadership cadres and specialists in the enter- 
prises in order to explain these problems to workers and, on this basis, 

to increase attention, responsibility and mobilization so as to increase 
production and, especially to improve tobacco quality so that the label 

“Made in Albania” is in a position to break through blockades and encirclements, 
to be in demand everywhere, and to raise higher and higher the good name of 
Albanian products. 3 





oe Faleing of the .eve,. ©! processing goods for expert constitutes 
one of the most important resources for increasing their value and for 
inefeasing hard currency revenues, In executing the tasks assigned by the 
seventh Party Congress and the repeated recommendations of the party, the 
level of the processing of goode tor export has been improved from year to 
year. In thie field, an important role te plaved by the enrichment and 
processing of minerals, 


ihe copper processing in the country te of great interest. Sy producing 
wires and cables, the value increases more than 8&0 percent; while, from the 
production of thin and very thin wires, hard currency revenues increase two- 
three times, 


The deep processing of petroleum has opened new prospects for this industria) 
branch both for satisfying the neede of the country and for export. The 
increase in the processing of food products and of alcoholic beverages is 
aiso of interest. Noticeable progress has been made in this field; but, 

it is net sufficient, when it ie known that the reserves are great. The 
packaging of canned tomato sauce and of other articles in kilogram containers 
greatiy increases the price and value of the product in foreign markets. 
Nevertheless, there are cases when, for example, we export unbottled wine, 
while we know that the price of bottled wine is about 1.5 times higher. 
Therefore, it is essential for the production enterprises, the executive 
committees and departments to understand and properly execute the party 
recommendation that we must continually increase the level of processing of 
our export goods, considering it as one of the important conditions for 
developing the economy and for increasing profits from foreign trade and 

for improving ites effectiveness. 


I] 


with the comprehensive development of our economy, along with increasing 
production and satisfying, better and better, the needs of the economy with 
domestic products, the demands for importing some articles--articles which 
under established conditions and in specific moments are not provided in 
the country--are also increased. Therefore, in accordance with the needs 
of the economy, in the future, too, along with our exports, we will also 
import those articles which are essential to the development of the economy 
and to the defense of the country. 


important tasks are assigned to the organs using imported goods for increasing 
their ef.orts to reduce the use of imports, through the reduction of raw 
materials and of other materials, by reducing consumption norms and by 
appiving studied technical and scientific norms which assure their use 
sparingly. 


However, to reduce imports, the tasks, ways and possibilities are very great. 
The study and research work and the technical and scientific revolution must 
lead to the programming of measures; they must aim at solving the technical 
and technological problems of production that make it possible to replace 
raw materials and other materials, which are expensive, with less expen: ive 
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mes, strudggiing for higher effectiveness, such as the use of synthetic 
materiale and of new technological processes and the extension of precision 
castings and go forth. Along with these thinge, synthetic fibres will be 
introduced more rapidly in the textile industry, the artificial leathers, 
in the shoe industry and plastic raw materials, the mechanical and metallic 
products and in household equipment. 


Also, noticeable savings can be assured in importe if the replacement of 
some ready-made goode with semi-processed goods or raw materials is given 
proper consideration, Thus, for example, in the place of some mixtures of 
non-ferrous metals we should import separate elements or in the place of 
offset paper, cellophane and 4luminum foil we should import only the pulp 
and do the processing in the country. 


When we say to cut down and reduce imports, in the first place, it is 
important to correctly understand the content of this requirement. If you 
shorten the list of the goods that are im orted, for example, if you remove 
60 percent of the names of goods that e.e listed, in this case, you may have 
shortened the list of imports but not reduced the volume of imports, because, 
all those “names” which you may hee removed may represent only 10-15 percent 
of the value of the entire list uf imports. Therefore, in struggling to 
reduce imports it is important, first of all, to deal with and stop those 
main articles which occupy a great piece in expenditures for exports, such 
as, for example, coking coal, the various metals, soldering electrodes, 

steel lines, refractory materials, cotton, natural and synthetic leather and 
so forth. By importing circular pieces of steel without many layers of 
thickness, so that the latter may be produced in the country, it is possible 
to buy more steel at profitable prices. Also, it is possible and must be 
possible to handle, in the country, the production of rail shifts for rail- 
roads because the possibilities for this exist. These articles are important 
for the economy and are expensive in foreign markets. As we have the raw 
material, it is possible to organize, in the country, the production of 
rolled copper, such as copper lines, pipes and sheets, by emulating the 

nail and bolt plant in Kavaje which has all these costly things which are 

not imported from abroad anymore. Also, there is no reason to import such 
articles as quartz sands, feispar, barite or perlite sands, because, the raw 
materials for their production exist in the country. The nomenclature of 
machines and equipment produced in the country is constantly increasing, 
because, a great deal of work is being done for this, and the possibilities 
for it are great; and, for these things, too, there are reserves, which can 
be used by expanding and raising, to a much higher level, study and design 
work, specialization, cooperation and the technical and scientific revolution. 


in regard to spare parts, as the party has continually stressed, a special 
evaluation is required. Their production in the country is essential, 
because, first of all, we must assure the complete utilization of machines 
and equipment that we have and also because of the fact that they are of 
different types and of many kinds and are found with difficulty in foreign 
markets and are very expensive. Under these conditions, not only their 
production in the country, but also their repair and rejuvenation, are 
essential and effective for the economy. 
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‘he increased protitability export goods sets forth the need for the 
problems of their cost and prices to be known correctly, both by the organs 
and workers in foreign trade and by chose in production, Of course, the 
main attention must be given cto the basic articles for export, without 
neglecting the other products, which also have their own importance, 


The party has taken important measures for increasing exports. The many 
orojects, such as plants and workshops and lines and units, that are being 
built every year, also produce for export. However, when their construction 
is not completed by established deadlines, imports are not reduced and 
exports are not increased, because, it is calculated that, in the case of 
one project that is put into operation 1 month behind schedule, hundreds of 
thousands and even millions of dollars are lost. Of course, the failure 

to utilize the machines and equipment that are imported from abroad with 
hard currency damages the entire economy and the export tasks are also 
affected and the import funds are incorrectly frozen, 





As a resuit of the expansion of the general crisis that has taken over the 
capitalist-revisionist world, the situation of prices has become a very 
unstable phenomenon. It gets involved with many economic, and sometimes 
speculative, factors. Therefore, the knowledge of this situation and its 
utilization must be considered as a serious problem of great importance for 
all workers. For example, satisfactory revenues are obtained from vegetables 
only if establshed tasks for their production and early delivery are fulfilled. 
However, while greenhouse space has been increased every year, early 

delivery in some units has been reduced. This phenomenon, no matter now 
partial it is, leads to the reduction of hard currency revenues per unit of 
production, On the other hand, since in heated greenhouses the main expendi- 
ture is for fuel, it is necessary that less costly heating systems be designed 
and built, using inexpensive energies and solid fuel, and also using them 

with the most scientific and strict system of savings. 


The knowledge and exploitation of the situation in world markets is the 
main link on which the supplying of imported goods at most favorable prices 
depends. As a result of competition and other factors, the prices of imports 
move in the majority of the cases, in accordance with demands and offers; 
however, there are many other and very different factors, from seasonality 
ot the product and the use of goods to the urgency of demands which, some- 
times, have also caused disturbing problems. Therefore, as the party has 
continually recommended, it is necessary for every economic enterprise and 
unit to take measures, in an organized and planned manner, in regard to the 
reserves for the supply of raw materials and other materials so as to avoid 
cases of urgent demands which, even, when chey are satisfied, are satisfied 
with great expenditures and with many difficulties. 


In regard to imported goods, attention must be shown by the users; they 

must control the quality and other characteristics included in the contracts, 
because, it has happened that goods have been delivered with quality indica- 
tors much lower, even the weight of the standard units has been less than 
that indicated in the label, thus, causing great losses to the economy. 








The increase of exports, the reduction of importe and the improvement of the 
effectiveness of foreign trade eet forth the task for all the unite and links 
of the economy to think and work seriously for continually increasing the 
quality and value of export goods and for continually reducing the demands 

for imported goods, by satisfying needs with domestic resources, fully 
implementing the slogan of the party that “without export there is no import," 
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ALBANIA 


NEED FOR INCREASING LABOR PRODUCTIVITY STRESSED 
Tirana PROBLEME EKONOMIKE in Albanian No 2, Apr-Jun 80 pp 53-58 


[Article by Qimo Kocani and Dhimo Beleri: "Problems of Increasing Labor 
Productivity--Important Matters Concerning the Management of the Economy") 


[Text] The Albanian Workers Party has handled the contin..; increase of 
labor productivity, as an indicator of the complex deve opus’, with great 
effectiveness, of the economy, of the economical use o! sanpower and con- 
crete work, and of the implementation of the principle elying on one's 


own forces. 


The Seventh Plenum of the Party Central Committee and the important speeches 
of Comrade Enver Hoxha again stressed that the socialist organization and 
the increase of labor productivity are a broad and important field of the 
scientific management of the economy. The continuous increase of labor 
productivity is the objective economic law of socialism. It has a permanent 
and persistent character. The invigoration of the technical-material base, 
the perfection of the scientific organization and management of production 
and of work methods and styles and the expansion of the process of revolu- 
tionization of the entire life of the country, the struggle against foreign 
manifestations and against liberal attitudes toward these manifestions, for 
strengthening the socialist awareness of workers and so forth--are important 
factors for increasing production. It is important that these factors are 
well known and completely used in order to undertake increasingly greater 
tasks for increasing labor productivity. 


Comrade Enver Hoxha says that the great projects of the draft plan of the 
Seventh Five-Year Plan cannot be achieved with small improvements. This 
also refers to the rates of increase of labor productivity. Important 
measures required in this field. 


In the conditions of the rapic development of the economy and of social 
activity, the most complete and rational utilization of all forces capable 
of working are required. The increase of social productivity of labor is 
also linked with the correct distribution of workers in the production and 
non-productive spheres of work, 








be party afd government Nave given guidance and have taken measures fo tht 
the dietribution of manpower will be given priority in the sphere of material 
production and se that the oumber of workers and of cooperative members will 
be iWereased at higher rates, in comparison with white-collar employees, 

his hee a deep clase character and ie an essential condition for the develop- 
ment of expanded secialist reproduction, In 1979, the workera in the sphere 
of material production constituted 87 percent of the total number of workers, 
ihe number of workere in the son-preduetive sphere has also been increased, 

at the same time, in accordance with the taske established by the party for 
the development of the seetai and cultural sector, 


in thie field, it ie impertant that, in practical execution, these ratios 

be «arefully observed in order to prevent cases when the number of workers 

in the fheomepreductive ephere say increase at higher rates than the number of 
workere in the production ephere, The financial and planning organs in the 
districts and centers gust monitor thie process at close range, from the stage 
of pianning and during that of the fulfiliment of the plan, 


ifforte are aleo made to preserve and improve the ratio between the number 

i workers and white-collar employees, During the years 1976-1960, the 
number of workere in production, construction and services has been increased 
at fates @ere than twice that of white-collar employees. There is room for 
this Fatio to be further improved, The party guideline that production must 
be imereased, but not the personnel, deale with the expansion of the masses’ 
participation in the ®anagement of the economy and in governing the country 
and with maintaining an apparatue as simple and ae flexible as possible, 
linked with the masses and financially lees expensive, 


of thie reason, the clase struggle againet the tendencies to expand tables 

of ofganieation without justification remains 4 permanent task for the govern- 
ment aad economic organs, The fact that during the past 4 years about 46 
percent fewer increases in personnel have been granted, in comparison with 

the demande, showe that it ie possible te do better work, and that better 
work should be deowe in thie field, 


The reletive redoection of the number of employees is closely linked with the 
tt ficatior faanieationa, structures These, in some cases, are 
heavy ‘here ic room for inereasing the quantity of work of the personnel 
of the oreanigation and for making 4 better dietribution of the number of 
workers between the seme of simtiar enterprises and institutions and in the 
ariows linke of the management of the economy. Much more can be done to 


om hanige work in adminietration, Seme partial observations reveal that 
the accownting personne! in enterprises epend a relatively large amount of 
work time reeerdinge activities, 


he structure f workers according to production fronts plays an important 
role in determining the rates of increase of labor productivity. At present, 
*) ? percent of the workers work in the main unite and sectors of production, 
while 16.) pereent of the workere work in auxiliary sectors, one of every 
five outetanding workere in production, ie an auxiliary worker. However, 
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tiie Falio can be improved in favor of outstanding workers in production, 

Uf course, thie ratio a.e0 deals with the nature of production in enterprises, 
lt chahges from one economic branch te anether, In the meantime, noticeable 
changes are observed between the enterprises of the different branches of 
production and these of construction and services, A large majority of them 
are fot justifiable, but they also deal with the etill artisan organization 

of work, Thus, there are mining enterpriees where one of every 2=3 outetand= 
ine workers ise an auxiliary workers; and in some communications enterprises 
one of every four outetanding workers its an auxiliary worker . In these 
sectore, labor productivity is also lower, 


Probleme aleo exist in the distribution of workers according to shifts, it 
happens that in many enterprises the firet ehift has more workers, the second 
ehift fewer and the third ehift even fewer, In the firet shift, ae a rule, 
there must be more workers, There are workers who have limited capacities 
and, who, at the recommendation of medical organs, are not allowed to work 
in night ehifte, as well ae in difficult and harmful kinds of work, It 
happens that there are not enough working places in every enterprise for day 
ahift work only. However, possibilities also exist for thie category of 
workers to work with greater productivity and effectiveness, The textile 
combines in Tirana and Berat have organized unite for the processing of 
scraps, where a large number of workera with limited capacities have been 
activated, Life dictates the need to properly handle this problem and the 
organization of the physical and vocational capability of these workers. 


in regard to the distribution of manpower, according to the branches of the 
economy, there is room for a more expanded work, There are cases when, in 
sore production branches, the manpower needs are calculated on the basis of 
the level labor productivity achieved without analyzing it extensively. The 
production branch that has a level of productivity lower than the average 

at national level is obliged to have more manpower. But, this harms the 
economy, 


Labor productivity is also increased by fully utilizing the existing production 
capacities and by further expanding the technical and scientific revolution. 
Many enterprises, workshops and plants have fulfilled and overfulfilled their 
planned production capacities; but, the technical and technological indicators, 
that are anticipated in projects, are not fully fulfilled everywhere. This 
requires the strengthening of technical discipline and the improvement of 

the training of workers, of specialists and of their personal and collective 
responsibility in regard to the exact management of production processes. 


The complete utilization of production capacities is closely linked with the 
transition to work with three shifts everywhere, with the establishment of 
the best fronts of machine services, with the improvement of the quality of 
repairs and of maintenance of machinery and equipment and with the organiza- 
tion of work production and of technical-material supply and so forth. The 
fact that a central center for sharpening instruments was organized at the 
former “Traktori” plant and, therefore, about 2 hours of work time is gained 
by shifts, compared to some other machine plants, tells about the great 
reserves existing in these fields. 
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erfection of technology te one of the @ain directions of expansion of the 
techmical and es  ientific revolution, Thie direction, based on the increase 
of opportunities te preduce many machines and complete equipment in the 
country for plante and workshops, speede up the pace of the transition from 
the artisan etage to the industrial stage of production and for inereasing 
prodvetion in many enterprises, From the change of the technology of dyeing 
threads alone, at the textile combine in Herat, not only was the quality of 
prodvetton considerably improved, but ales possibilities for increasing 
labor productivity 5-6 percent were created, 


The experience of thie enterprise and of many other enterprises shows that 
all the cenditions have been created for the technological bureaus of the 
enterprises to tackle the planned concrete tasks much better in order to 
study, find, experiment, design and implement the most advanced technology 

in all the branches of production, especially in the exploitation of mines, 
in the eneichment and working of amines and in the timber and canning industry 
ana in light industry and in the other branches of production, 


‘he Uaprovement of the level of mechanization of work, especially of those 
works that require many workere and heavy physical labor, demande attention, 
Now that our machine industry ie producing machines and equipment of different 
kinds, the level of mechanization of work can and must be improved at higher 
rates, putting workers and specialists in action so that they will make 
studies, experiments and designe and will broadly develop 4 masse innovation 
movement. The tasks for improving the level of mechanization must be reflected 
more concretely in the annual plane of enterprises and departments; they must 
be substantiated with the kinds and quantity of machines and equipment that 
will be produced; and the fulfillment of these tasks must be pursued. 


The ecientific norming of work remaine ae an important factor for increasing 
labor productivity and for perfecting the planning of the economy. Now, 86.1 
percent of workers are working with norms and 65.9 percent of the time worked 
with norme, has been worked with technical norms. We must work so that with- 
in this vear no less than 90 percent of workers will work with norms and 

‘0 percent of the time worked will be worked with technical norms. 


ve quality of work norming ie the main problem. The main point is that the 
technical norm must not remain only in name, as happens in some enterprises. 
ite funetion, as a measure of work and of compensation, requires that the 
norms assure the compiete utiligation of work time and of machinery, the 
fulfillment of the production plan and of the tasks for increasing labor 
productivity and maintain correct relationships between production, yields, 
the oumber of workers, the wage fund and the average wage. 


we believe that the re-examination and approval of single norms must adhere 
to these criteria. In the execution of their governmental functions of 
exerting control over the masse work and consumption, the central departments 
must direct the work norming on more scientific bases. 


On the basis of advanced averages for fulfilling norms, it would be a good 
idea for each ministry to re-examine the single norms every year and, after 
having approved the new norms, in accordance with the procedure in force, to 
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sehd them to the enterprises (or implementation within the @enth of May of 
each year, These will aise serve te determine the task of tnereasing labor 
preductivity in the draft plan ter the coming year, The responsible ministry 
must appreve obligatory single serme for implementation in dependent enter= 
prises, Thus, the Ministry ef Industry and Mines can determine the necessary 
time for the production of | ten of coal of of | tor of chrome, or, the 
Ministry of Light Industry and the Food Induetry must approve the norms for 
the work time needed for the preduetion of a pair of shoes and for a meter 

of material or of eleth and ee forth, On this basis, the enterprises must 
set their norms for every work process, If we act in this way, labor pro- 
ductivity in the leather-shoe plant in Koree will not be 55 percent higher 
than in the leather-shoe plant in Shkeder and 14 percent higher in the 
Gjirokaster leather-shoe plant, despite the changes in the structure of 
reduction that these enterprises @ay have, Pianning the leather=shoe 
branch on the level of production of the Koree plant would give an increase 
of production worth 15 million leke per year. 


During their work of etudying and designing projects, the study and design 
institutes must take more into consideration the techniques and technology 
of the new plants and workshops to be constructed, eo that they will work 
with acceptable norms and with sorme for the use of manpower per production 
unit, 


The scientific work norming helps the enterprises to conduct 4 more 
eclentifically based work for the planning of work indicators and to correctly 
forecast the necessary work time per unit of ready-made product, 80 as to 
correctiy determine the need for workers, On thie basis, the wage fund can 
alse be calculated in an analytical manner, the relationship between produc- 
tion, vields and wages can be maintained in all the cases and it would be 
possible to move on to the calculation of the price for every unit of ready- 
made product and the monitoring of ite fulfillment serves as a means of 
control over the expenditure of the wage fund in relationship with the given 
production or with the actual work done, 


In the conditions of our country, greater attention ie required for strengthening 
the socialist organization of work and for the complete utilization of work 
time, as another important field for increasing labor productivity. Experi- 
ence has taught us that the improvement of annual balance-sheets of the work 
time of workers is another obvious reserve. In thie field there is room for 

a more rigorous planning; and it is essential to struggle so that those 
branches which are further behind, such as the mining and construction 
sectors and so forth, will reach the level of advanced enterprises. Special 
attention is required to reduce unjustified absences in work which vere 

more emphasized in agriculture, mines and construction in the first 3 gonths 
of thie year. The strengthening of the struggle against violations of 
discipline and against liberal attitudes toward them remains an important 
objective for the organizational and management work in enterprises and for 
reducing the work days that are lost because of administrative leave temporary 
work disability, taking care of families and children and so forth. 
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ihe work time lost BY enterpris@e because of defects in Machinery ahd equipment 
aid because Of ifiterruptione ifn the suppiy of Faw hatefiai and materiais, 
power, Water afd steam afd so forth i6 af important target for strengthening 
discipline, This requires that drastic measures be taken in order to asseure 
the formal supplying of werk places, There are opinions that wages of workers 
in the auxiliary secters should be connected with the fulfillment of the pian 
of the production unit where they serve and with the elimination of 
interruptions in the supply of power, steam and water and so forth, 


‘he imerease of labor preductivity is alee related to the improvement of the 
level of education and training of workers and cooperative members, The 

party and government have made great investments in thie field and the 
educational and technical-vecational level of workers and cooperative members 
has beet improved beyond comparison with the past, However, the rapid 
development of the economy has greatly increased the needs for trained workers, 
About 17 percent of the workers who do not fulfill their norms are untrained, 
At the “Josif Pashko” combine about 60 percent of the cases of poor quality 
production and 66 percent of machinery defects are caused by unskilled workers. 


Man is the main factor in increasing labor productivity. Our socialist system 
has created all the objective and subjective conditions so that each worker 
may show his ekille and so that he may work with awareness and put ail his 
capacities and talent in the service of the building of socialism, In this 
direction, it te the task of the government and economic organs to organize 
and broadly develop socialist competition and the revolutionary initiatives 
and movements of workers in order to improve the effectiveness of their work 
and to produce sore, better and cheaper. 


9150 
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BULGARIA 


MINISTER DWELLS ON PROGRESS IN ENERGY DEVELOPMENT 
Sofia ENERGETIKA in Bulgarian No 7, 1980 pp 4-8 


Speech by Nikola Todoriev, minister of power supply: “Let Us Enrich 
the Tradition of This Holiday With New Experience and Creative 
Accomplishments" | 


Text Dear comrades and guests: 


we are gathered here once again in a good mood and with a feeling of 
legitimate pride in the results of a particularly fruitful year to the 
power supply workers, solemnly to celebrate the bright and happy holiday 
of our profession--Power Worker Day. 


Last year the Bulgarian power workers considerably increased their con- 
tribution to the great labor accomplishment of our people. Implementing 
the strategic slogan of the five-year plan for high quality and effective- 
ness, the collectives within the Ministry of Power Supply dedicated many 
eftorts and skills and met fully, promptly, and rhythmically che needs 

of the national economy and the population for electric and thermal power 
and fuels. 


Within the short calendar period between the two anniversary dates of 
june 1979 and June 1980, the energy potential of our economy rose by 
another 432 megawatts. The final and sixth unit of the Varna TETs 
Thermoelectric Power Plant) was commissioned, as a result of which today 
it is the biggest thermoelectric power plant in Bulgaria and in the 
Balkans. The third consecutive power unit, developing a 210 megawatt 
capacity, was commissioned at the Maritsa-Iztok 3 TETs. By the end of 
the year the Kozloduy AETs (Nuclear Power Plant] will increase the atomic 
capacity of the power system by another 4460 megawatts. 


No other example may be found in the history of the power industry of 


such a record commissioning of major energy capacities within such a 
short time. 
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ve cap proudly state that the main task set by the Lith Congress on the 
celerated and faster development of the power industry is being imple- 
ented systematically and suceesstully, 


am particularly pleased Co obey the instruction of the management of 
the Ministry of Power Supply and the Central Committee of the trade union 
of miners, metallurgical workers, power workers, and geologists to warmly 
greet our guests, the leading workers in the power industry, and every- 
one present at the ceremony, as well as all power workers in economic 

mbines, Ofganizations, enterprises, institutes, and bases of the 
Ministry of Power Supply on the occasion of Power Worker Day, wishing 
them health, strength, happiness, and new creative successes in the 
building of our bright socialist future, 


This year the celebration of this holiday is distinguished mainly by the 
Maximum concentration of the efforts of labor collectives for the 
successtul completion of the Seventh Five-Year Plan. 


Even though it is still too early to draw final conclusions, the year is 
ilmost half over and our accomplishments so far give us reason to state 
that the tasks of the power industry, as formulated by the Seventh Five- 
Year National Economic Plan, will be successfully implemented. 


In the first 5 months of 1980 the electric power plants within the 
ministry's system generated over 13 billion kilowatt hours, or about one 
billion or 7.6 percent more than the power generated in the same period 
of 1979, The bulk of this power was generated by the thermoelectric 
power plants. Plants operating with local coal accounted for 56 percent 
of the total. This is a particularly good illustration of the line 
followed particularly firmly in recent years of increasing their output 
at the expense of power plants using liquid and gas fuels. 


i would also like to inform you that the tasks we have set ourselves on 
the intensification of coal extraction are being properly implemented. 


So far, from the beginning of the year, nearly 13 million tons of coal 
have been mined, or 3 percent more than in the same period of 1979. 


The achievements of the power industry in the Seventh Five-Year Plan are 
another remarkable stage in its nearly 40 years of socialist development. 


This five-year plan the national energy complex made decisive progress in 
the specialization, concentration, and modernization of power production 
and distribution thanks to the application of general systems for the 
development of the complex on the basis of the multiplication approach. 


According to preliminary estimates, the created material prerequisites 
are a good foundation for the successful beginning of the following stage 
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in the development of the power industr in the light of the latest 
stipulations tormulated by Comrade Todor Zhivkov at the national con- 
ferences of 31 October 1979 and 30 January 1980, 


Last year the etforts of the ministry and of the managements of the 
economic organisations were focused on the development of the most favor- 
able conditions for the effective application of the new economic 

approach and the reorganization of the work on the basis of the require- 
ments of the economic mechaniem, This is a ripe socioeconomic need at a 
stage when the tack of raising social labor productivity several hundred 
percent through the accelerated utiligation of scientific and technical 
progress could be implemented above all by rapidly surmounting the con- 
tradiction between the great potential of the developed material and 
technical base and our skill to guide it effectively, 


The systematic and overall application of the new economic approach 
created real prerequisites tor broadening the self-initiative of economic 
organizations, combines and their branches, the development of the 
creative forces of labor collectives, and the ever more complete coordina- 
tion between the interests of the state and those of the collective and 
the individual worker. 


Rapid economic progress and an increased living standard led to a great 
increase in overall power consumption. At the end of 1979 it exceeded 
4,800 kilograms of conventional fuel per capita. The expected figure 
for the end of 1980 is 5,100 kilograms. With a specific electric power 
consumption of 4,106 kilowatt hours per capita in 1979 our country has 
outstripped in terme of this indicator all neighboring countries, most 
CEMA-member countries, and some advanced countries such as, for example, 
italy. 


in 1979, however, we witnessed a trend toward a change in the nature of 
electric power consumption which will be intensified in the future. For 
this reason I would like to emphasize it in particular. 


Last year the national energy complex fully met the needs of the country 
for energy. n order to cover peak loads in the autumn and winter periods 
the electric power system had at its disposal reserves. For this reason 
no restrictions were imposed caused by capacity shortages. 


The annual growth of electric power consumption compared with 1978, how- 
ever, was only 2.7 percent. This is the lowest growth registered over 
the past 15 te 20 years. What does this prove’ 


The ever more acute shortage of recoverable resources, the increased 
price of their highly effective share, the exhaustion of good quality 
local coal, the mastering of most of the hydroelectric potential of 
domestic rivers, and difficulties in importing resources have set as the 
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main Cask insuring the future economic development of the country on the 
basia of minimum enetey outlays, 


This means that in the future the optimizing of the power balance struc- 
ture shovld take place by mamimally upgrading the effectiveness with 
which power resources are used and reducing production power intensive- 
ness, 


In 1979 the national income rose by 6.5 percent compared with 1976, 
whereas overall power consumption rose by less than 2 percent while the 
growth of electric power consumption, a8 we pointed out, was 2.7 percent. 
These tigures are the value equivalent of the systematic course of energy 
ind resource conservation as stipulated in a number of Council of 
Ministers orders, carried out on a broad basis with the participation of 
state departments and economic organizations and the active support of 
the National Council of the Fatherland Front, the Bulgarian trade unions, 
the Scientific and Technical Union, and the Dimitrov Komsomol. We are 
already able to assert that the strategic task of energy and raw material 
conservation is becoming a nationwide project. 


The introduction of utiligation ceilings also contributed to the lowering 
of electric power consumption. 


A trend toward a reduction in the growth of electric power consumption 
may be noted in virtually all advanced countries, reflecting a global 
policy of energy and resource conservation and reduction of industrial 
power intensiveness. In our country this trend will become more inten- 
sive. 


Compared with the 1979 level, for example, relative energy costs should 
be about 13 percent lower by 1985 and about 17 percent lower by 1990. 
At the expense of this reduction, the share of local resources will be 
growing steadily at a high pace. From 27 percent in 1960 it will reach 
35 percent in 1985 and 45 percent in 1990. 


The state policy of upgrading the energy effectiveness of the national 
economy was expressed in a number of documents. As early as 1976 the 
Council of Ministers drafted and approved a national program for the 
etfective utilization of material resources in the Seventh Five-Year Plan. 
The 1978 decrees on a strict regimen for saving on liquid fuels and 
electric power and of 1979 for their additional conservation played a 
particular role. 


The management and coordination of such activities have been assigned to 
an interdepartmental coordination council, while systematic control over 
the consumption of power resources and the technical condition and effec- 
tiveness of power-technological installations in all sectors have been 
assigned to the State Energy Control Inspectorate and its rayon inspec- 
torates. 
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The great task of mastering the third source of energy was not limited 


ro the Organization of coordination and control. The next absolutely 
necessary and important step was taken which insured the technical imple- 
mentation of the tasks related to upgrading power effectiveness in the 


national economy. This was accomplished through the creation of the 
industrial Energetics NPK (Scientific Production Combine], in charge of 
resolving problems related to the overall rationalization and reduction 

{ power consumption either independently or in cooperation with special- 
ized inatitutes in other sectors, 


The combine has covered the organizational stage and the initial results 
{ ite work are visible. We must point out that the results are opti- 
mistic. in the first quarter alone over 400 industrial and heating 
boilers needing improvements were detected. By the end of the year 
savings totaling 250,000 tons of conventional fuel are expected as a 
result of such activities, 


The ministry's management is confident that the good beginning laid in 
the Seventh Five-Year Plan for the development of this basic strategic 
direction in the power industry will continue. All the necessary pre- 
requisites to this effect exist: Well-trained cadres, possessing the 
necessary experience and skills, are staffing the inspectorate and the 
combine. The young specialists now entering the field have someone to 
learn from. We are convinced that the important tasks related to con- 
trol and to upgrading the energy effectiveness of the economy are in 
experienced and reliable hands. 


| discussed in greater detail the third direction, the third energy 
source, as we call it, as being relatively new and still not traditional 
in the power industry. 


Naturally, the nuclear power industry is a new direction in the develop- 
ment of the power industry. However, we have already become accustomed 

to its essential newness as a remarkable scientific and technical achieve- 
ment. This is largely due to the stable and, allow me to emphasize, 
traditionally good work of che power plant and its collective. This 

must be justifiably pointed out in terms of our own terminology as belong- 
ing to the credit side of the holiday balance drawn on the occasion of 
Power Worker Day. 


The annual utilization of installed capacities in the AETs in 1979 
exceeded 7,000 hours. In terms of this indicator it is superior to all 
European nuclear power plants. Its annual electric power production set 
a record, exceeding six billion kilowatt hours. 


A particularly impressive feature in the development of the nuclear 
power industry in the future will be the accelerated pace of completion 
of atomic electric power generating capacities. 
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By 1498) the Kogloduy Nuclear Power Complex will have tour nuclear 
reactors of the VVER-4460 type generating an overall power of 1,760 mega- 
watts. Several years later, two 1,000 megawatt reactors will be 
commissioned sequentially. The construction of a second nuclear power 
plant will be undertaken so chat by 1980 _sic) nearly 5,000 megawatts 
Originated through atomic power will be operating within the energy 
system of the Bulgarian People's Republic. 


What is the participation of our main source--thermoelectric power 
plants=<in the energy balance’ 


Despite major difficulties in supplying them with energy resources, 
their cechnical and economic indicators have been improved. 


in 1979 specific conventional fuel outlays declined by 7.4 grams per 
kilowatt hour. This resulted in considerable economy of primary re- 
sources. in the first quarter of 1980 outlays were reduced by another 
four grams. 


A variety of conclusions may be drawn from the work of the thermoelectric 
power plants in the autumn and winter season, and since some trends in 
the organization of their work, meaning adverse trends, have recurred, 
we must stress them quite seriously, even though this introduces a 
arring note to the overall enhanced mood of celebration. This will nor 
Getract or lower the significance of our successes. Let us recall 
Lenin's words. He said that focusing efforts on unresolved problems is 
the best celebration of an anniversary. 





in the autumn and winter season some of the main thermoelectric power 
plants failed to reach their stipulated capacity as the result of the 
unrhythmical deliveries of coal and insufficient coal deposits in their 
warehouses. Such was the case with the Purva Komsomolska and Bobov Dol 
Tyermoelectric Power plants. The difficult weather conditions hindered 
the extraction and delivery of coal to the Maritsa-Iztok 3 TETs. Un- 
rhythmical deliveries of imported coal for the Varna TETs hindered its 
participation in achieving the power balance. 


That is why this year's experience points at the categorical conclusion 
that whereas the generating capacity of the system has increased in terms 
of absolute value, and whereas the quality of repairs has been improved 
and the level of operative and technological discipline raised in the 
electric power plants, the basic and the most difficult and responsible 
task remains that of coal supplies. If we wish to welcome the autumn 

and winter season of 1980-1981 with the real confidence that last year's 
resuits will not be worsened, our efforts currently must be focused on 
insuring coal supplies. 


The emphasis on coal, naturally, does not annul all other tasks related 
to the timely completion of repairs of installations in power plants and 
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substations, maintaining model order in the power distribution and carry- 
ing grids, preservation of the water which this year nature has generously 
released," recharging the nuclear power plant reactors, and 80 on. In 
these area» our power workers have a firm tradition, If we were to 

stress the new and stricter requirements they face, they would be re- 
lated mainly to the quality of the work, to the utilization of all re- 
serves, to upgrading the level of individual creative participation in 

the conservation of materials, raw materials, and energy, and the 
systematic implementation of the decisions of the National Party 
Conference, 


To sum it up, it would be no exaggeration to say that the overall assess- 
ment of the results of the work of our collectives is consistent with 
contemporary requirements facing the power industry and that no contra- 
diction exists between the growing needs and the realities of our work. 
The successes and accomplishments of 1979 were the result of the efforts 
of all workers, specialists, and managers of economic combines, organiza- 
tions, institutes, and the ministry. They were the result of the work 

of the trade union and the Komsomol members, and the thousands-strong 
army of power workers in the country. Allow me from this high rostrum, 
on behalf of the leadership of the Ministry of Power Supply, to express 
the warmest gratitude to all for their adamant and selfless toil for 
successes in the power industry and the good of the entire nation. 


In terms of its basic purpose of providing energy and fuels for the 
dynamic, proportional, and intensive development of all branches of the 
economy, the power industry is the base for the development of scientific 
and technical progress. In the Eighth Five-Year Plan this will be the 
main direction leading to the intensification of economic growth and in- 
creasing social labor productivity not in terms of percentages but of 
multiples of 100 percent. 


Metaphorically speaking, whereas the wide tree of scientific and techni- 
cal progress stretches its boughs in all realms of life, its roots, we 
could say, are in the power industry which provides the power carriers: 
the initial products for electronics, instrument manufacturing, robotics, 
automation, and so on. If we wish to take good fruits from this tree we 
must care for its roots. 


Comrades: 
The tradition of our holiday has two basic dimensions: 
The first is from the viewpoint of the problems of today; 


The second, considered on a broader level, must be looked at through the 
lens of future assignments, 
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we have entered the 80s of the 20th century-=this conflicting century 
consecutively charged with hopes, concerns, pessimism, and faith. Our 
century has already been recorded in the history of nations with two 
world wars but also with a lengthy period of nearly 40 years of peace, 

it pave to the world the Great October Socialist Revolution and, with it, 
the greatest victory for the social progress of mankind: the birth and 
establishment of real socialism. 


The 1980s are particularly noteworthy by a date under whose sign the 
entire progressive world is drawing a balance of its ideological and 
social gains in the struggle tor human rights and progress. 


We are also celebrating the 110th anniversary of V. 1. Lenin's birth. 


in his time Bernard Shaw wrote: ‘We should not believe that Lenin's 
importance is a matter of the past merely because Lenin is dead. We must 
think of the future and his importance to the future is such that should 
the experiment undertaken by Lenin--that of socialism--fail, modern 
civilization would perish as have many civilizations in the past." 


Today the world is the witness that the experience of socialism has 
succeeded. Lenin's ideas are winning and their attractiveness and power 
are growing steadily. 


Lenin gave the Soviet state and mankind a remarkable formula for the 
socialist way of construction: "Communism means Soviet power plus 
electrification of the entire country." This Leninist formulation became 
a guide in the economic practice of our party as well with the very first 
steps which the people's democratic system took under the leadership of 
Georgi Dimitrov, the great son and leader of the Bulgarian working class. 
In his remarkable report to the Fifth BCP Congress, Georgi Dimitrov 
tormulated the general line for the transitional period and for laying 
the toundations of socialism, stressing the priority role of electrifi- 
cation. 


in its April course, the BCP Central Committee, headed by Comrade Todor 
Zhivkov insured the faster pace in the development of the energy race 
which now, as we approach the Eighth Five-Year Plan, is providing all 
the necessary energy prerequisites for the implementation of the program 
in the next stage of the developed socialist society in Buigaria. 


Which are these prerequisites? 
rye 20th century is a century of tempestuous development of the scien- 


tific and technical revolution. It opens boundless possibilities to 
mankind for prosperity and all-round upsurge. 
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Naturally, each age has its problems, At the same time, however, it 
also provides the key to their solution, 


Our age created the energy problem. To a certain extent, this is natural, 
for in the age of the scientific and technical revolution the need for 
energy and resources has risen sharply. 


lt took billions of years for nature to turn wood into coal and to create 
petroleum and natural gas deposits--treasures which contemporary civil- 
izatio» is using up at an incredible pace. 


Since the beginning of the 20th century the population on earth has 
increased from one to four billion people, i.e., it has quadrupled, 
Within that time overall output has risen by a factor of 30 while energy 
requirements rose by a factor of 600. 


Modern technical systems and efficient energy extraction and transforma- 
tion methods led to a tremendous increase in the amount of power con- 
sumpt'.n in the world, Could it be otherwise? Energy is a booster for 
progress and limiting its consumption would mean interrupting the develop- 
ment and blossoming of science and culture, and of upgrading the living 
standard. Is it possible, is it conceivable to imagine today our homes 
without electricity, radio, or television? Could we conceive of trans- 
portation without electric or diesel traction? Could we conceive of 
metallurgy without electricity or organic synthesis without petroleum? 
The enumeration of the gains of the expansion of electric power consump- 
tion could be continued endlessly. 


Whereas in the first 50 years of the century the production of all types 
of prime energy totaled 2.7 billion tons of conventional fuel, in 1978 
it was 9 billion, or higher by a 3.3 factor. 


Today energy consumption is almost commensurate with extractable fuel 
deposits which are the base of global energetics. 


Some authoritative studies point out that by the year 2000 such consump- 
tion would reach 20 billion tons of conventional fuel while 100 years 
later it would triple. These are huge amounts. 


The question is the following: Could such needs be met, how, and from 
what sources? This is a question whose answer contains the solution to 
the energy problem. 


According to its existing domestic resources, pace of utilization, and 
import possibilities, each country has a different answer to this 
question. 
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filial duty ¢ the tatherland demands, above al!, taith and work for the 
iuture, and work and faith in che future, in the bright socialist future 
f the very old yet eternally young 1,300 years old Bulgarian state, 


from the professional viewpoint we have all the necessary reasons to con- 
sider the future of the power industry clearly and with bright horigons,. 
Firet, Bbe@ause it te tin our hands and it 14 up to us, above all, to 

feate if, Second, bee€ause we have a long-range progtam, Yet, a8 we 
know, there is nothing more mobiliging and stimulating than a precisely 
and accurately set target, 


Mulgaria entered the 19808 with a powerful enerey base comparable with 
that of many advanced countries, The program we have formulated for its 
development through the year 2900, based on our own possibilities and on 
cooperation with the CEMA-member countries and, above all, the Soviet 
Union, gives us the confidence to look at the future fearlessly. 


f is no secret that the tliusion of total energy sufficiency is no 
jonger shared even by the biggest optimists. it is no secret that the 
ge of the cheap flow of energy, whieh until recently was generously 
(lowine, and about which we notice only now that it was very cheap, that 
thie age has gone forever, yielding its place to the strict, sensible, 
mnd rational utiligation of the basic human resource--energy. That is 
how we could brietly formulate the approach adopted by our state in its 
energy policy at the present stage and in the longer run. 


Hencetorth, there will be two basic criteria governing the deve lopment 
{ the national energy base: the thrifty utilization of resources and 
their long-range conservation. 


This development will follow three strategic directions: 


Maximum utilization of natural resources; 
Accelerated development of the nuclear power industry; and 


Maximum conservat ior { primary resources and energy, combined with 
© evetematic and steady increase of the energy effectiveness of their 


tiligation, 





is the energy program of the Lith Congress. 
h is the enerey proeram of the Eighth Five-Year Plan and of the subdse- 
: ‘ i? ' ‘ee 
The purpose is, in the final 20 years of our century, to lay realistic 
and ‘entific foundations for the power industry of the 21st century. 
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ihe basic direction in the energy program is the improvement of tradi- 
‘joa. energy extraction metheds and the maximum utiligation of local 
resources WLEN @ Feassessment of their effectiveness criteria, That 
hich was considered a proper eriterion yesterday is today obsolete, 
oal, which until recently was not considered an energy resource on a 
ulebal level is becoming in our country the main fuel base of Maritsa- 
letok, the Diggest industrial-energy complex, and Bulgaria's experience 
in burning such coal is becoming ever more popular. 


The bulk of the extracted coal--over 80 percent =-will be used in the pro- 
duction of electric and heat energy in big condensation and thermof ica- 
tion power plants. 


in the next few years we shall undertake the building of hydraulic power 
piants along the Mesta and Struma rivers, Together with the Romanian 
Socialist Republic we have already undertaken the construction of the 
Nikopol--Turnu-Maguriele Hydraulic Power Complex on the Danube River. 


Bulgaria's favorable geographic location and suitable climate create very 
good conditions for the use of solar energy. 


Solar heat inetallatione are already under construction in tourist areas, 
resort complexes, and others, to be used for water heating purposes. 


Various energy wastes and secondary energy resources obtained from some 
technological processes in metallurgy and the chemical, food, and light 
industries are another promising energy source. 


The task of their utilization and application has been assigned to the 
New Energy Sources Scientific Production Economic Combine of the Ministry 
ot Power Supply, created in 1979, 


We foresee that its activities will greatly expand so that in the near 
future it will meet a substantial part of our energy requirements. 


The pace of which our energy base will be developed in the immediate and 
more distant future calls for new reinforcements by young people, able 
independently to resolve the increasingly complex scientific-production 
problems, enter new areas of human knowledge, and truly convert science 
into the main productive force of our society. 


We are awaiting the young specialists, trained in secondary vocational 
schools and higher technical educational institutions, to begin practical 
work with a good basic and specialized training which will insure their 
rapid adaptation to each workplace. 


25 














ihe reorganization of our educational system, which was the focal point 
| attention of the firet education congress, held recently, earmarked 
the main ways leading te the development of many-faceted and, in the 
future, comprehensively developed individuals, 


The young generation must be exposed to our traditions, This is best 
achieved within the creative environment of the labor collectives where 
tried power workers, tempered through numerous difficulties, are at work, 
power workers belonging to the older generations and for whom successes 
are not an exceptional phenomenon but a logical result of steadfastness, 
ifduetfioushese, and conscientiousnese, 


Let us take as an example a emall labor collective which was recently 
named champion in the competition among hydroelectric power plants: the 
collective of the Batak VETs [Hydroelectric Power Plant]. At the 

national conference of hydroelectric power plants, the Batak VETs workers, 
sharing their experience, said: ‘We have never felt that our work and 
successes are something exceptional, nor do we wish to consider them such. 
They are the result of our long years of daily efforts. Now we are 

asked to describe to you how we have achieved something of a ‘model’ 
nature, The word is too strong. We can tell you only most ordinary 
things of our daily work and the way we did them not for the sake of 

glory but because they help us in our work, reduce stress, and provide 
order." 


‘Peak times," or heroism in the conventional meaning of the term, rarely 
take place in the work of the energy worker. His actions fit most 
accurately Lenin's words: “They cannot be resolved through the heroism 
of the individual thruat but require the longest, the most adamant, and 
the most difficult heroism of masse daily work." 


The people to whom we shall entrust the future of the power industry are 
not a matter of indifference to us. The golden book of the power 
industry carries the names of hundreds of workers and specialists who 
have invested a great deal of work and dedication to enhance the honor 
of their profession and develop the industry. Dozens of new names have 
heen added today to this list. 


| am particularly pleased, in the holiday atmosphere of our celebration, 
to announce to you the decision of the State Council of the Bulgarian 
People's Republic, awarding orders and medals to power workers who 
achieved the highest results in their labor activities last year. They 
include Pavel Dimitrov, electrician at the Electric Power Supply Combine 
in Varna, who is a new Hero of Socialist Labor in Power Industry. The 
title “Deserving Power Worker" has been awarded to Stefan Mishev, 
director general of the control block at the ministry, and to Nikola 
Bulgarenski, director of the Dams and Power Systems Directorate. 

Obreten Bozghilov, from the Electrical Installations Administration in 
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Pernik, and Albert Barukh, director of the Central Power Repairs Base in 
Sotia, were awarded the Order of Georgi Dimitrov, 


High distinetions were awarded to yet another 41 production champions 
and leading workers, 


we are convinced that the new bearers of state awards will continue to 

dedicate their forces and skills, sharing their rich experience, to the 
successtul development of the power industry and the prosperity of the 

count TV. 


Offering our warmest congratulations to our champions and order bearers 
on the occasion of their deserved rewards, | wish them most warmly new 
and ever greater successes in their honorable careers. 


interpreting the historic path covered by our power industry in the 
course of the building of socialism, against the background of the real 
problems and gains within the specific period which we traditionally 
review on our holiday, allow me to reemphasize with gratitude and respect 
the comprehensive importance of our cooperation with the Soviet Union in 
the building of our power industry. 


We are developing our energy base shoulder to shoulder with Soviet 
specialists. It is an old truth that when a true comrade stands by your 
side your work goes better. We realize that without the firm support of 
this comradely shoulder we would be unable to achieve rapid progress in 
our power industry. 


Fraternal relations between our two nations cover literally all fields 

of life. "As the potential of our countries rises," Leonid Brezhnev has 
said, so do the possibilities for che intensification of Bulgarian-Soviet 
cooperation.” 


it his remarkable speech at the meeting of the National Council of the 
Fatherland Front, Comrade Todor Zhivkov emphasized that, "Now as well, 

on the eve of the 1,300th anniversary of the Bulgarian state, we say 
confidently and proudly that our country has never had a more loyal, more 
selfless, more sincere, and more reliable ally than the Soviet Union; 
never has it been so free, so independent, so confident in its present 
and future as it is in the fraternal family of the members of the social- 
ist comity.” 


We offer our "thanks from the heart!" to all Soviet specialists who are 
dedicating their efforts, skill, knowledge, and experience in the develop- 
ment of the Bulgarian power industry, guided by their high international 
spirit, and applying socialist internationalism in action. 
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fhe clreumetances throughout the world have become noticeably more com- 
plex, The process of detente had been put through a major test. Forces 
using all possible means to oppose the principles of peaceful coexistence 
have been energized in international life. 


Peace-loving humanity is pitting ite firm steadfastness in the struggle 
for peace and security on earth against the feverish arms race. 


The Bulgarian people are responding to war threats through the full 
mobilization of their creative forces for the successful implementation 
of the decisions of the llth Congress and for insuring the most favorable 
prerequisites for moving on to the next stage in building a developed 
socialist society=-the stage of the Eighth Five-Year Plan. 


The power workers have always stood in the leading ranks of the Bulgarian 
working class. Through their labor accomplishments and traditions, dis- 
playing firm consistency and ideological convictions, they are partici- 
pating in the fulfillment of the party's economic program for renovation, 
social progress, and upsurge. 


From the high rostrum of Georgi Kirkov Party House, on the day of our 
professional holiday, allow me to assure the BCP Central Committee, its 
first secretary, Comrade Todor Zhivkov and the government that the labor 
collectives of the Ministry of Power Supply will continue to dedicate all 
their forces, willpower and ambition to the successful completion of the 
Seventh Five-Year Plan and through their contribution to the building and 
development of the energy base of the Bulgarian People's Republic will 
report to the 12th Party Congress the successful start of the five-year 
plan of the future, in the age of technical progress, the age of the 
comprehensive blossoming and upsurge of our socialist homeland. 


Many happy returns on the occasion of Bulgarian Power Worker Day! 


O04 
CSO: 2200 
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BULGARIA 


DEPUTY MINISTER DESCRIBES ATOMIC POWER STATION 
Sofia ENERGETIKA in Bulgarian No 7, 1980 pp 9-15 


Article by Engineer Oved Tadsher, deputy minister of power supply: ‘The 
Kozloduy Nuclear Power Complex--Scales and Development ween. a 


Text, The commissioning of the first reactor of the Kozloduy Nuclear 
Power Plant marked the beginning of a new stage in the development of 
our power industry. Within record-setting time two blocks with a 
generating capacity of 460 megawatts each were installed, Today the 
nuclear power plant accounts for 20-22 percent of the country's electric 
power. In terms of this indicator--the share of nuclear power in the 
energy balance--today Bulgaria is in third place in the world. 


By 1985 the Kozloduy AETs [Nuclear Power Plant) will have a generating 
capacity of 2,760 megawatts, which will be 28 percent of the maximum peak 
load of the energy system, and 32 percent of the country's electric power 
output. By 1987 these figures will rise, respectively, to 36 and 39 
percent. 


Such concentration of capacity, unheard of in terms of our scale, deter- 
mines the comprehensive approach which must be applied in the development 
of the plant. The Kozloduy AETs must be fully supplied with everything 
necessary for normal operations--highly skilled cadres, repair capabili- 
ties, buffer warehouses of various kinds, construction and installation 
capacities, living amenities, and others. 


The program for the development of the national energy complex stipulates 
that by 1990 atomic power in the power industry must reach 5,760 mega- 
watts. The third and fourth blocks of the Kozloduy AETs will be 
commissioned in 1980-1981, thus raising its overall capacity to 1,760 
megawatts. 


The subsequent blocks will involve new generation reactors developing a 
capacity of 1,000 megawatts each. 


Detailed studies were made by the Energoproekt NIPPIES (Scientific 
Research Planning and Design Institute for Power Systems] and the 
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Ministry of Power Supply on the location of the new VVER-1,000 reactors 
both on the site of the Kogloduy AETs and on other sites, Consultations 
with Soviet organizations were held as well, 


The possibility to concentrate a capacity of 3,760 megawatts on a single 
site was considered in detail, The results of the studies and compara- 
tive data for other countries have confirmed the expediency of building 
two blocks with an overall capacity of 2,000 megawatts on the site of 
the Kogloduy AETs. 


in the USSR, tor example, sites tor a 4,000 megawatt capacity are being 
selected, with a possibility to raise it to 6,000 megawatts. They in- 
clude the Smolensk, Chernobyl’, Khmel'nik, and other sites. Nuclear 
power plants on sites with capacities similar to ours have been built in 
Japan, the United States, the GDR, France, the FRG, Canada, and else- 
where, 


Insuring the normal operation of the four blocks of the VVER-440 blocks 
and the two new blocks generating 1,000 megawatts each called for the 
adoption of a number of new qualitatively different designs. This is 
also related to the closeness of the suggested site for a second nuclear 
power plant and the convenient transport route of the Danube River. 


The development of the Kozloduy Nuclear Power Complex was based on an 
order of the Council of Ministers. The complex will be a powerful base 
for our power industry whose role and significance are determined by the 
basic strategic direction followed by the party's energy policy of 
accelerated development of an atomic power industry. 


The nuclear power complex (AEK) developed gradually and systematically, 
in accordance with requirements governing operations and construction, 
and cadres and their training. 


it could be said today that its scale has been defined. It will have an 
overall generating capacity for 3,760 megawatts (4 x 4460 + 2 x 1,000), 
covering installations for the transportation of the spent fuel, pro- 
cessing shops and warehouses for the storage of a variety of radioactive 
waste, repair capacities, and a powerful construction and installation 
base (Fig. 2). Delivering and training conditions of cadres within the 
complex will be based on the latest requirements. 


The development of the complex covers the following stages: 


Kozlodouy AETs-first stage-2 x 4660 megawatts 


The project was completed in 1975 with the commissioning of the second 
440 megawatt reactor. In the subsequent five-years the plant operated 
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Fig. 1. Diagram of the Kozloduy Nuclear Power Complex 


Key: 1. Training center 

2. Nuclear electric 
power plant 1 

4. Spent fuel storage 

4, Workshop for the 
repair of installations 
in the first section 

5. Nuclear power plant 2 

5. Repair base 
(first stage) 


in a stable and reliable manner. All 


generated, 


Repair base (second stage) 

Construction base 

Installation base 

Nuclear power plant 3 
(2 x 1,000 megawatts) 

Base of the Tekhenergo NPP 
‘Scientific Production Enter- 
prise. 

Warehouse for soft polluted 
waste 

Shore pumping station 

Kozloduy ORU 


planned indicators were outstripped 
in 1979 and over 6.1 billion kilowatt hours of electric power were 


Kozloduy AETs--second stage--2 x 4640 megawatts 


The two new blocks of the Kozloduy AETs, to be commissioned in 1980 and 
1951, have an advanced design with additional systems which offer better 
support to the plant's work under different systems. Thus, for example, 
a more reliable solution has been provided to the systems for emergency 
injection of a boric acid solution, a sprinkler system, the feeding of 
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steam generators, and others, Industrial water supplies have been con- 
siderably improved, Three separate aystem have been planned for the 
major consumers of each block. A better cechnical solution has been 
found for the shore and circulation pumping station. The two shore pump- 
ing stations are connencted, which insures their operational maneuver- 
ability. The possibility of the flooding of shore pumping stations has 
been avoided, and 80 on, 


More advanced solutions have been applied also in the electric power 
supply systems which will become more autonomous. Particular attention 
has been paid to the reliability of the system for emergency electric 
power supplies to first category consumers. The possibility of emergency 


stopping of the block and reducing its capacity with an emergency control 
panel has been stipulated, 


Before the new blocks have been commissioned the bulk of the measures for 
raising the seismic resistance of the blocks will be carried out. They 
are contained in a special project designed by Soviet specialists and 
call tor upgrading the seismic resistance of equipment and buildings for 
an earthquake rated as 7 on the Richter scale and a recurrence possi- 
bility of once every 10,000 years. The basic systems of the first 
section will be reinforced: the reactor building, the steam generators, 
the main circulation pumps, the actuating mechanisms, and others. 


To this purpose special hydraulic shocks are being procured from Japan. 
The main steam pipes and other systems of the second part of the plant 
will be reinforced. A special system will be installed for industrial 
antiseismic protection which will switch off the generators should an 
earthquake reach a certain level. The existing battery system will be 
replaced by a seismically resistant one. 


Later on, the main circulation pumps will be replaced by new inertial- 
type pums (with a flywheel). 


All measures aimed at strengthening antiseismic protection will be also 
implemented later on at the operating blocks of the first stage of the 
Kozioduy AETs. 


The Kozloduy AFTs--third stage--2 x 1,000 megawatts 


The third stage of the Kozloduy AETs will also have water-water type 
reactors developing an electric power generating capacity of 1,000 mega- 
watts and saturated steam turbines with a unit power of 1000 MW, 3000 min. 
The basic equipment will be procured from the USSR. Other parts will be 
delivered by the remaining CEMA-member countries as well, on the basis of 

an intergovernmental agreement. The plan for the Kozloduy 3 AETs is 

being dratted in a way which will make it possible to build and commission 
initially one block, followed by the second. 
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Industrial water supplies for the first 1,000 megawatt block will be 
provided through existing hydroengineering systems; the second block will 
require the building of a new water supply system from the Danube River, 
The two water supply systema will be connected, This will make the water 
supply system more flexible and more reliable. 


The new reactors of the VVER-1,000 type (Fig. 2) represent a higher level 
in the development and perfecting of this type reactors. We know that 
water-water reactors are exceptionally reliable and stable and that their 
coefficient of use between recharging exceeds, in many of them, 0.90-0.95. 








Fig. 2. Block with a 1,000 megawatt nuclear reactor 


Key: 1. Root exit 9, Reactor reinforced concrete cover 
2. Bridge crane 10. Upper manipulator 
3 Reloading machine li. Emergency exit 
ue V-1,000 reactor 12. Emulsifier 
5. Steam mains 13. Service area 
6. Steam generators 14. Volume compensator 
? Main circulation pump 15. Cable shaft 
6 Main stopping valve 16. Pipeline passageway 
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The nuclear steam generating system will be located under a protective 
cover (dome) which will insure che radiation safety of the plant local- 
izing their radioactive environment in the case of a breakdown cracking 
of the first section, accompanied by an increase in the internal pressure 
to 3.6 MRa and a temperature of up to 150 C, The dome will also serve 

as @ protection from outside shocks such as a shockwave or a falling 
object. 


The cover will consist of prestressed reinforced concrete with an in- 
ternal steel lining based on a technology especially developed for the 
purpose by Soviet specialists. Under our circumstances this will require 
the organization of a new construction and installation base equipped 
with the necessary shops and machinery and proper crane mechanisms. 


The designing of the construction and installation base was preceded by 
a detailed study of Soviet experience and consultations with respective 
Soviet organizations. 


The annual gross electric power production will be about 7.5 billion 
kilowatt hours per block operating on a basic system of 7,000 effective 
hours. The reactor fuel will be uranium dioxide. Two variants--3.5 
percent or 4.4 percent--had been planned, depending on the interval 
between recharging. 


Spent Fuel Storage 


In accordance with the recommendations of Soviet specialists, and on the 
basis of the territorial and geographic conditions of the Kozloduy AETs, 
the decision was made to build a storage for exhausted fuel on che plan's 
territory. Its purpose will be to receive, store, and ship out the cases 
with spent fuel. The design stipulates that all operations shall be in 
full accordance with technological requirements and radiation safety 
norms. The plant will have a special trailer truck for the transporta- 
tion of the spent fuel. With the help of Lifting equipment, the spent 
fuel will be taken from the truck to its allocated storage area. In the 
converse operation--the removal of the container-<it shali be washed 
with special solutions and systems so that it may be deactivated to the 
level of the stipulated health norms. 


The storage area will consist of individual and separate water-filled 
basins. The containers will be located at the bottom in other special 
containers. The storage area will have all the necessary systems for 
safety storing conditions. 


Their capacity will be sufficient to take the containers from the four 
blocks of 4660 megawatts each for a 10-year period. The problem of stor- 
ing in the same area the containers from the 1,000 megawatt blocks is 
under study. 





The design calls for the maximum utilization of existing installations 
and buildings tor the preparation of deactivation solutions, water treat- 
ment, storing of radioactive waste, water supplies, steam supplies, 
sanitary living conditions, and others. The size of the personnel has 
been reduced to a minimum, 


With the completion of the storage area for the spent fuel the power 
plant will become far better equipped and flexible in resolving problems 
related to spent fuel in various situations. 


Installations tor the Transportation of Spent Fuel 


The shipping out of the spent fuel is a basic problem facing the power 
plant. In accordance with the intergovernmental agreement concluded 
between Bulgaria and the USSR, the spent fuel will be shipped to the USSR 
and processed in Soviet plants. 


The transportation of the spent fuel is one of the most complex and 
difficult problems to resolve in the operation of nuclear power plants. 
That is why particular attention was paid to it. The plan for the trans- 
portation of spent fuel was developed by the Energoproekt NIPPLES with 
the active technical assistance of Soviet specialists. The necessary 
transport facilities for hauling che spent fuel have been secured and the 
hauling technology is fully in accordance with the stipulations of the 
International Atomic Energy Agency. Some of the fuel transportation 
cycles have already been successfully implemented. This is a major 
Bulgarian achievement. 


The Tekhener go NPP Base 


The development and improvement of power production and distribution 
called for converting from the automation of individual production 
sectors to the creation of a unified interrelated automated system for 
the control of production processes. 


its implementation involves the saturation of technological processes 
with technical automated facilities and the utilization, along with mass- 
produced instruments, of a broad variety of specialized and one-of-a-kind 
apparatus based on the characteristics of the specific processes and 
installations. The various such apparatus have been produced either in 
small series or on a custom-made basis. 


Studies have indicated that the need for specialized equipment in the 
sector is rising steadily and that by the end of the Eighth Five-Year 
Plan it will exceed 12 million leva per year. On the other hand, the 
ever stricter requirements for full metrological support of the produc- 
tion process call for the adoption of a new approach to the solution of 
the problem of automated technical facilities through centralized repair 
operations under industrial conditions. 
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So tar, the Tekhenergo NPP has mastered the production of a certain 
variety of technical tacilities with an annual output in excess of one 
million leva, including some 50 different types of items, The number of 
such items is being steadily expanded and developed in order to cover 
also installations which are currently being imported. In order to make 
such activities consistent with the increased requirements, in 1979 a 
branch of the Tekhenergo NPP was opened on the territory of the Kozloduy 
AETs. Its production program includes the making of specialized equip- 
ment for the needs of the sector and for spare parts, as well as 
centralized repair of technical means for the control and management of 
technological processes. 


The subsequent development of this branch as a sectorial plant with an 
annual output scheduled to exceed five million leva by 1985, employing 
about GOO people, will make it possible to successfully resolve several 
other problems such as: 


Sets of apparatus for the control and automation of newly built, recon- 
structed, or modernized projects in the power system through cooperation 
and integration with CEMA-member countries and with domestic plants; 


Acceleration of the pace of automation of the energy system through 
electronics, robotics, and the application of other achievements of 
technical progress; 


Fuller employment of women in the area of the Kozloduy Nuclear Power 
Complex. 


At the end of this development the plant will encompass all engineering 
activities related to automation in the power industry. 


Base for Equipment Repairs at the Kozloduy AETs 


The high concentration of capacities at the Kozloduy AETs calls for the 
creation of a corresponding repair base. The 440 megawatt blocks will 
have two 220 megawatt turbines each. Every year each block will be 
recharged with fuel. The recharging takes 35 to 40 days. Meanwhile, 
the remaining power systems in unserviced premises and in the general 
part of the block will be repaired. Every year capital repairs will be 
made on one of the turbines and limited repairs to the second. 


The capital repairs of the turbine will take 65 to 70 days. Therefore, 
the time for the reloading and repair of the four blocks will be 150 days, 
while that of basic repairs of the turbines will be about 260 to 280 days. 
Subsequently the time of repair operations of the 1,000 megawatt blocks 
will be added, 
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which will become unnecessary alter the tuture expansion of the Koz loduy 


ihe designing and construction of a base for the produc tion of spare 
parte, attachments, and equipment for the Kogloduy AETs was undertaken 
by Decision No 631 ef the Council of Ministers, dated 29 October 1974, 


he first stage of the Kogloduy BREO (Spare Parts Production Base) was 
Mhissioned in May 1978. The production program of the base amounts to 


milla mn leva per veatTt, 
ihe base an repair Nigh tension electric motors, machinery operating 
with direct « frent, and exp! 810n proof low tension electric motors. 
Laboratories for metal control and weldings, OTKK | Technical Control 


Department , and unite for the drafting of design and technological 


cuments and production preparations have been set up. 


1979 the Korloduy BREO produced goods worth about three million leva. 
hase also developed a one-of-a-kind container for checking the body 
the VVER-460 reactor of the AETs, thus saving substantial funds. 
important equipment was produced for the thermoelectric plants within 
‘he system, such as drum<scraper metering devices, work wheels for grind- 


ing fane, bodies of air and smoke fans, pressure containers and reser- 
iré, anGg otnere, 





The Diet tf the — stage of the base will cre te conditions 
for expanding | production of aumiitary equipment for the AETs. 
Between 1980 and 1982 the Kogloduy BREO will be expanded (second stage) 
with e addition of three industrial premises. The production program 
will be expanded byw including the production of spare parts, repair 


mces, ang some type tf atomic systems. 


A moder —X reas section will be built. The Energoremont 50 
mic Te will otganize a cooperated system with the castings 
plant in Kreana for the manufacturing of apecial castings of steel, cast 
mn, and nenterrous metals. 
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| essential significance in the building of power projectsi anti- 
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wOrfkah p for te KRepait if Firat section Inatallat ions 


ln addition to general purpose repair capabilities, the nature of the 
production process in the nuclear power plant calls for the development 
it capabilities for the repair of installations which have operated in 
the strict regimen area, The main buildings of the power plant contain 
some deactivation systems whose possibilities are rather limited, 


Repaira of first stage installations are related to a number of character- 
istics and requirements affecting both the equipment and the personnel. 
The equipment calls tor special installations for transportation to the 
repair shop where, along with cleaning and lubrication operations, it 

must be deactivated with special solutions on the basis of a specific 
technological discipline tor the separation and storage of waste--lLiquid 
(solutions, oils, and so on), soft (threads, clothing, and others), and 
solid (shavings, instruments, and others). 


The personnel in this workshop must obey the general requirements for 
personnel working in an environment containing radioactive pollution. A 
number of other requirements must be observed in terms of the ventilation 
system, purification of the air, waste water treatment, and 60 on, 


The workshop tor the repair of tirst stage installations, currently 
being designed, will insure their repair along with the capital repair 
t «a power block and the running repair of the second, Meanwhile, the 
remaining blocks will operate normally. 


The workshop will have facilities for disassembling main circulation 
pumps, their electric motors, conduits for SUZ |Control and Shielding 
Systems , main blocking valves and other armatures, heat exchange systems, 
pumps, low tension electric motors, fans, and others. 


The workshop will have a section for pressing and briquetting of shavings, 
laboratories, drying premises for engines, an instruments workshop, and 
orf her Se 


The size of capital investments has been substantially reduced through 
the utilization of many joint buildings, equipments, and systems. 


The workshop will be equipped with a special system for docimetric con- 
trol and biological protection facilities will be provided in the 
respective premises, 











iFarnifip Lente 


fhe specific nature of the nuclear power industry requires the steady 
upgrading of the skills of the operational personnel, the improvement of 
their knowledge and skills, and maintaining it in a state of readiness, 
his cannot be achieved exclusively through theoretical studies but calle 
for systematic personne! training under complex emergency conditions, 
This applies both to the training of existing cadres as well as the 
personne! of the new blocks scheduled for commissioning. 


To this effeet the Kogloduy AETs is building a training center equipped 
with laboratories for various subjects, classrooms, a projections hall 
with about 700 seate, and others. Subsequently, a simulator for the 440 
megawatt and 1,000 megawatt blocks will be added to the training center. 
The training center will be used also by the nuclear power industry 
technical sehool located in Kogloduy and for holding international meet- 
ings, symposiums, conterences, and 60 on, 


Construction=Inatallation Base 


in the building of the first and second stages of the Kozloduy AETs, the 
output requirements for construction and installation were fully met by 
the developed tacilities at the site without requiring, even in the most 
stressed construction periods, the delivery of structures or installa- 
tions by other producers. 


However, the requirements of the 1,000 megawatt blocks would require a 
radical reconstruction of the base part of which will be used to meet 
operational requirements as well. 


In accordance with the Council of Ministers decision a new modern con- 

struction and installation base will be built to provide all the 

necessary prerequisites for the building of the new capacities within 

the stipulated short times with considerably stricter requirements. 

Because of the convenient transportation connections with the site of 

the second nuclear power plant, this base will be used for the production 
‘ construction and installation items and to meet the requirements of 

the second power plant as well. 


Warehouse for Soft Polluted Waste 


Some quantities of soft radioactive polluted waste develops in the course 
of the operation of the plant: clothing, threads, rags, and so on. 

Their processing and storage creates certain difficulties. This was the 
reason tor the building of a warehouse for such purposes. It consists 

of reinforced concrete cells whose insulation will be achieved in two 
Stages: the first before packing them and the second which will involve 
their sealing. The dimensions of the storage area will make it possible 
to retain properly pressed waste for a period of 10 to 15 years. 
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‘hop tor the Processing and Storing of Radioactive Waste 


Ihe problem of processing and storing liquid radioactive waste which 
ntain components with a long half-life is one of the most complex in 
the operation of nuclear power plants. Our specialists from the Insti- 
tute of nuclear research and nuclear power industry, Energoproekt 
NIPPLES, and Kogloduy AETs have joined efforts to resolve the problem 
through the development of various alternatives for the processing of 
radioactive waste, Global experience in this area is being energetically 
studied as well, At the same time, Soviet organizations are being con- 
sulted tor purposes of designing and building such a shop with their 
cooperation, based on the bitumen lining. It is believed that its con- 
struction could be undertaken at the beginning of the next five-year plan. 


it is worth mentioning that the building of the Kozloduy nuclear power 
complex is being paralleled by the extensive urbanization of Kozloduy. 

A program has been drafted for the next 5 years stipulating the 

building of a number of new sports, health, training, and commercial 
installations, heat supply facilities, and others. This will help to 
improve the living and recreation conditions of the workers and special- 
ists of the biggest energy complex in the country. 








CZECHOSLOVAKIA 


MORE EFFICLENT UTILIZATION OF LNDUSTRIAL BASE URGED 
Prague TRIBUNA in Czech No 35, 1980 p 13 
[Article by Zdenek Haba] 


[Text] Our republic belongs among the countries possessing a highly 
developed technical base. During the years of the successful build- 

ing of soctalism we have built in our country hundreds of new factories, 
established new production branches which we never had before, and put 
our agriculture on new technical foundations. In 1948 our production 
sector possessed capital assets worth Kes 335 billion. Today, the over- 
all value exceeds Kes 1.3 trillion; in other words, Kes 220,000 of capi- 
tal assets per worker in the production sector. 


This is a very respectable amount which poses a legitimate question: 

Can we manage it well? Or, to use different words, are we able to 

force the complex and mutually interrelated system of machines, instru- 
ments, equipment, buildings, construction sites, technological complexes, 
etc, which represent this amount of money, and which Marx long ago 
figuratively called the “bone and muscle system of production" to serve 
the needs of development of a socialist society to the best of its abil- 
ity? The "Set of Measures" could not ignore this question, either for 
general reasons (the level of the social productivity of labor and thus, 
in the final analysis, the growth of the people's standard of living 
basically depends on the effectiveness of the means of production) or 
for immediately practical reasons, because the effectiveness of the 
means of production has not been developing favorably in recent years. 


Extensive development of our national economy emphasized primarily the 
quantitative aspect of the development of capital assets to the detri- 
ment of their qualitative aspects. The consequence of this development 
was the fact that the growth of capital assets was accompanied by a 
demand for more manpower--and this demand was bigger than the natural 
increase in manpower. A necessary consequence of all this has been a 
decline in the number of shifts persisting since 1962, which has led to 
less than full utilization of effective and expensive facilities. In 
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certain cases these factories have been utilized at only 50 percent capa- 
city, It our entire industry were to work in two shifts we would need an 
additional halt million qualitied workers, Insufficient utilization of 
capital assets is aggravated by the fact that not even during the regular 
worktime are the machines fully used--at times because of organizational 
reasons and at other times because of shortage of materials and energy, 
absenteeism of workers, etc, This shortcoming is especially conspicuous 
in the construction sector. Another factor causing lowering of ef fective- 
ness of capital assets is the everincreasing price of construction, 
machinery and equipment, The purchase price is rising faster than the 
advance in equipment efficiemy, thereby causing a worsening of anticipated 
economic results. As a consequence of all the above, and other circum- 
stances, we have witnessed a decline in the effectiveness of capital 
assets of 9 percent during the 1971-1979 period. 


lt seems paradoxical that even under this situation pressure by the pro- 
duction sector of the economy persists for new facilities even if the 
existing ones are not fully utilized. However, this attitude is a logi- 
cal consequence of extensive development. As long as we have a planning 
system which determines the targets in gross production, and regularly 
increases these targets from year to year, the simplest way to fulfill 
the plan is to expand the production capacity, all the more so when the 
expense connected with the construction of new faci! ties is paid for by 
the state. Pressure to increase the volume of pro«a .on results in a 
pressure for investments and, in turn, the pressure for investments leads 
to extensive development. It is necessary to radically change this 
investment atmosphere. 


From Extensive to Intensive Production 


The “Set of Measures" starts from a correct premise by stating that a 
change in the attitude of the production sector toward capital assets 
and toward their intensive utilization depends on the realization that 
the great dimensions of these assets represent economic disadvantage. 
Thus, the "Set of Measures" contains, among other things, a measure 
according to which approximately one-fifth of the wage fund (the so- 
called incentive component of wages, namely, premiums, bonuses, shares 
in economic results) is paid according to the fulfillment of the profit- 
ability plan of capital assets. This is an indicator which measures 
the volume of production funds by the amount of profit. The smaller 
the size of production funds needed for the realization of the planned 
profit, the more favorable this indicator is for the pertinent economic 
unit, which means higher bonuses. Managers, who are most influential in 
the investment policy of the economic production unit, are especially 
affected by this incentive system thanks to special regulations. Thus 
we can expect that the attitude of the production sector of the economy 
toward the effectiveness of capital assets will undergo a change, and 
that the need for the utilization of assets will occupy the foremost 
place. 
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Higher effectiveness and quaiity of production require not only better 
utilisation of capital assets, but aleo further capital construction, 
‘he basic prerequisite tor achieving higher effectiveness of production 


is the application of the current scientific-technical development 
while fully utillging all advantages of the international socialist 
division of labor. This means a selective investment development, namely, 


the abandonment of certain traditional production branches and speciali- 
zations, and an intensive development of other branches. It is obvious 
that such a development requires large investments because we deal here 
with the creation of new branches: We will need new machines and techno- 
logical units which sometimes will require the construction of entire 
new factory complexes. The structural conversion of production is un- 
thinkable without large investments. At the same time it is necessary 
to modernize and technically reconstruct those branches of production 
which do not have much of a future, but which will be needed for comple- 
mentary production. Consequently, we cannot do without investments even 
in this case. 


llowever, there is the objection that we lack manpower, without which we 
will not be able to start new plants operating. Instead of saying "there 
is a shortage of manpower" we should say: "Our production sector uses 
too much manpower." With a better organization of labor and a higher 
quality of production norms on the one hand, and a higher technological 
standard of production on the other, it would be possible to achieve 
today's results even with a substantially lower number of workers. 

Then, the "saved" manpower could be transferred where it is more needed, 
and where its contribution to society would be much more effective. Thus, 
we must reject an argument that we should not invest because of the 
shortage of manpower. On the contrary, we must invest and undertake 
technical reconstruction in order to gain more manpower. This, the 
so-called subjective effect of capital construction, (i.e., replacing 
manpower by machines) has not been widespread in our country so far. 

[It is enough to recall the difficulties regarding the fulfillment of 

the plan to eliminate unsuitable plants and operations, or to eliminate 
worn out capital assets. A high technological level of investments, 
together with other measures, will make it possible to change this 
situation. 


What Are the Priorities? 


How will we secure the necessary scope and structure of investments in 
the vears to come? 


The "System of Measures" anticipates that in the capital construction 
plan, priority will be given to those construction projects which help 
to realize the results and tasks of the state's final programs and the 
state technological development tasks. The most important investments 
will be listed in the category of mandatory and centralized construction 
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projects, which will be speified in the state pian, or their realization 
Will be supervised trom a central place, Money for the realization of 
these investments will be drawn from the construction fund. This fund 
will specify the amount planned, Deliveries of material and labor will 
be accounted for centrally. In the case of centralized construction 
projects, the funda earmarked for them may not be transferred to other 
construction projects. These measures ought to secure the realization 
of the basic tasks of the atructural conversion of production, not 

only as far as the scope of the plan ia concerned, but also in regard 

to its realization, 





The second group of investments will consist of the so-called Limited 
investments. They include construction projects costing over Kes 2 mil- 
lion, but not specifically listed in the first category of investments, 
as well as all construction requiring up to Kes 2 million and machines 
and equipment not included in the budgets of the construction projects. 
This category of investments will be financed from the development funds 
and their realization will also depend on the amount of money the VHJs 
will themselves provide for their capital construction. 


All this is a basic change in comparison with the past. In the past, 
the investor did not lose any sleep worrying about costs. He was not 
responsible for them, did not pay them, and regarded the resulting 
capital assets from the point of view of how they helped him fulfill 
the plan. In the future, however, the situation will be different. 
State budget allocations for investments are to be given only in excep- 
tional cases. Money provided by the VHJs and bank loans will play a 
decisive role in financing investments. In order to make this possi- 
ble, it will be necessary to increase the amounts held by the VHJs. 
This could be achieved by reducing the payments the VHJs return to the 
state budget. The "Set of Measures” anticipates such a development. 


These new rules for financing investments greatly increase the respon- 
sibilicy of the VHJs for implementing effective investment policy. If 
we anticipate that approximately half of the overall volume of capital 
construction will belong to the category of limited investments and 
will be financed from the development fund which will be created from 
depreciation, profit, and possibly other resources owned by the VHJs), 
and also that the state budget does not list individual projects of 
this category, but only the overall limits for their realizations in 
individual branches, then it is obvious that the effectiveness of 
realized projects and their concentration will, to a certain extent, 
depend on the production sector, and on concrete investment plans this 
sector will select and will be able to realize. 


For limited investments, too, there are naturally strict criteria 
governing planning, approval, and realization of construction projects. 
However, the VHJs will have, within the framework of these criteria, 

the possibility of choosing between more and less advantageous variants. 
This, after all, is the intent of the above-mentioned measures. However, 
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it Gem wt tollow that what tea advantageous for the Ville Must necessarily, 
be advantageous tor our entire society. for example, today the construc 
tion of civic tacilities in individual developments is less advantageous 
for our conatruction organizations than ia housing construction. This 
idvantage is being demonstrated in practice despite the fact that it is 
in the social interest to offer necessary services to those who move to 
new housing unite. For this reason, the central organs of individual 
sectors tace a serious task, namely, to see Wit that a responsible 
approach is adopted in the decistona concerning the preparat ions for 

ind conatruction of projects=-among other things aleo because, especially 
in capital construction, which is subject to a mam of different regula- 
tions, the enterprises ave enough experience in methods of circumventing 


regulations and ordefra, 


he full utilization of capital assets and their further development by 
vanes of planned capital construction is one of the most serious questions 
which the improved system of planned management must face. We have to 
exert much effort before the intentions of the "Set of Measures’ will be 
turned into reality. However, this is the only way available to improve 
the overall effectiveness of our national economy and create the prerequi- 
‘ites for the further growth of our country's standard of living. 
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GERMAN DEMOCRATIC REPUBLIC 


NEW STATUTES OUTLINE FOREIGN TRADE ENTERPRISE RESPONSIBILITIES 


East Berlin AW DDR-AUSSENWIRTSCHAFT in German Vol 8 No 37, 10 Sep 80 
‘Documents’ supplement pp 5-11 


/Officiel text of etetutes for 13 GDR etete foreign trade enterprises 
(VEAHB), signed by minieter for foreign trade in Auguet 1980, published by 
—*\ a and Public Reletione Department, GDR Minietry for Foreign 
Trade 
[Text/ DEFA -Auseenhendel 

Article 1 
(1) Thie VEAHB is nemed DEFA-Aussenhandel, Stete Foreign Trede Enterprise 
of the German Democretic Republic (referred to in the following es DEFA- 
Aussenhendel). It ie domiciled in Berlin, the capitel of the German Demo- 
cratic Republic. 
(2) DEPA-Aussenhandel is @ legel entity. 
(3) DEFA-Aussenhendel hee @ capitel stock. The capitel stock emounts to: 
500,000 (five hundred thousand) marke of the German Democretic Republic. 
(4) DEFA-Aussenhandel is lieble with ite capitel etock for eny obligations. 
(5) DEFA-Aussenhandel is subordinated to the minister for culture. 

Article 2 
(1) The objectives of DEFA-Aussenhandel are the export end import of 
Entertainment, documentary, children's, instructional films end cartoons 


Inspection and measuring filme 
Film copying end services releting to filmes. 


(2) The further objectives of DEFA-Aussenhandel ere a11 business operations 
which may, directly or indirectly, assist the goel of the enterprise. 
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Article 3 


(1) In all legel mattere DEFA-Aussenhandel ia represented by the general 
director or @ deputy to the general director, 


(2) The general director or @ deputy to the general director may euthorize 
other employees or persons to represent DEFA-Aussenhandel in legal metters 


Article 4 


The general director and the deputy to the general director ere appointed 
and diemiseed by the minister for culture following approval by the mintster 
for foretan trade, 


The above etetute of DEFA-Aussenhandel, State Foreign Trade Enterprise of 
the German Democratic Republic, is hereby confirmed, 


Berlin, 1 August 1980, The Minister for Foreign Trade 


signed: Horst Soelle 


Baukema Export/Import 

Article 1 
(1) This VEAHB is named Baukema Export/Import, State Foreign Trede Enter- 
prise of the German Democratic Republic (referred to in the following as 


Beukema Export/Import). It is domiciled in Berlin, the capitel of the 
German Democratic Republic. 


(2) Baukema Export/Import is « legal entity. 


(3) Baukema Export/Import has a capital stock. The capital stock amounts 
to: 


10,000,000 (ten million) marks of the German Democratic Republic. 


(4) Baukema Export/Import is liable with its capitel stock for any oblige- 
tions. 


(5) Baukema Export/Import is sbordinated to the general director of the 
VEB Kombinat Baukema Leipzig. 


Article 2 
(1) The objectives of Baukema Export/Import are the export and import of 


construction machines,machines and equipment for the manufacture of build- 
ing meterials,ceramice end fireproof products,household and sanitary ceramic 
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products as well ae the acientific-technical results and services related 
to these products, 


(2) The further objectives of Beukema Export/Import ere all bueiness opera- 
tions which may, directly or indirectly, assist the goal of the enterprise. 


Article 3 


(1) In all legal matters Baukema Export/Import is represented by the gen- 
eral director or a deputy to the general director. 


(2) The general director or a deputy to the general director may authorize 
other eaployees or persons to represent Baukema Export/Import in legel mat- 
ters, 

Article 4 
The general director and the deputies to the general director are appointed 
and dismissed by the minister for construction of heavy machinery and equip- 
ment following approval by the minister for foreign trade. 
The above statute of Baukema Export/Import, Stete Foreign Trade Enterprise 
of the German Democratic Republic, is hereby confirmed and takes effect on 
15 August 1980, 
Berlin, 20 August 1980. The Minister for Foreign Trade 


signed by proxy: Dr Beil 


Chemieanlagen Export /Import 

Article 1 
(1) This VEAHB is named Chemieanlagen Export/Import, State Foreign Trade 
Enterprise of the German Democratic Republic (referred to in the following 
as Chemieanlagen Export/Import). It is domiciled in Berlin, the capitel 
of the German Democratic Republic. 


(2) Chemieanlagen Export/Import is a legal entity. 


(3) Chemieanlagen Export/Import has a capital stock. The capitel stock 
amounts to: 


19,000,000 (ten million) marks of the German Democratic Republic. 


(4) Chemieanlagen Export/Import is liable with its capital stock for any 
obligations. 
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(5) Chemieanlagen Export/Import is subordinated to the general director of 
the VEB Chemieanlagenbeukombinat Leipsig-Grimma, 


Article 2 
(1) The objectives of Chemieanlegen Export/Import are the export end import 
of plant and equipment for the chemical industry, tank plant, machines and 
equipment for the sugar industry end an Korobon products ae well as releted 
scientific-technical results and services, 


(2) The further object of Chemieanlagen Export/Import is all business opera- 
tions which, directly or indirectly, may assist the goal of the enterprise. 


Article 3 


(1) In all legal matters Chemicanlagen Export/Import is represented by the 
general director or a deputy to the general director. 


(2) The general director or a deputy to the general director may authorize 
other employees or persons to represent Chemieanlegen Export/Import in le- 
gal matters. 


Article 4 
The general director end the deputies to the general director ere appointed 
and dismissed by the minister for chemical industry following epprovel by 
the minister for foreign trade. 
The above statute of Chemieanlagen Export/Import, State Foreign Trade Enter- 
prise of the German Democratic Republic, is hereby confirmed and takes ef- 
fect on 15 August 1980, 
Berlin, 20 August 1980, The Minister for Foreign Trade 


signed by proxy: Dr Beil 


Fischinpex Rostock 

Article 1 
(1) This VEAHB is named Fischimpex Rostock, State Foreign Trade Enterprise 
of the German Democratic Republic (referred to in the following as Fisch- 
impex). It is domiciled in Rostock. 
(2) Fischimpex is a legal entity. 
(3) Fischimpex has a capital stock. The capital stock amounts to: 


5,000,000 (five million) marks of the German Democratic Republic. 
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+) Fieehimpes te liable with tte eepttel eteek for eny obligetions 


(5) Pleehiepee te subordinated te the general director of the VER Piseh~ 
howhinel Reetoct 


Artiele ? 
(1) The ebjeetiwes of Pleehinpes ere the tepert end export of 
= Pieh, leh preoducte, efueteceene end other aerine producte, 
» Lieeneee for ee lentific-teehnelegioe! eerwieces related to the fishing 
-« Commplesion processing of Fleh, erueteceene end other marine producte, 
» Biehte te carry on Tiehing and releted operations, 
- Services within the eeope of cooperetions, 


(2) The further eblectiwee of Flechiapes ere 1) business operations which, 
divrectiv of tedirectiy, ety eeetet the goel of the enterprice, 


Articole ) 


(1) te eb) begel mettere Pleehiepes ie represented by the genera) director 
or @ deputy te the general director, 


(2) The generel director or @ deputy te the general director sey authorize 
other employees of pereone to represent Fiechiaper in lege) matters. 


Article 4 
The genera! (lreetor end the deputioe to the general director ere enpointed 
and diemiceed by the einieter for dietrict aeneged induetry end foodetufte 
ieduetew following the epprewel of the winteter for foreign trede 


The showe efetete of Pleehiepes, Stete Poreien Trede Toterpriee of the Ger- 
man Deeoeretic Republic, te hereby confirmed 


beriic, 1 August 1980 The Ninteter for Poretan Trede 


signed Soelle 


CPERMED-Faport import 

Article 1 
(1) Tete VEAMP (te nemed GERMED-Eaport-Import, Stete Foreign Trede Enterprice 
of the Gerwen Dewocretic Republic (referred to to the following es GERMED- 


Feport -leport) It te domiciled te Berlin, the cepitel of the Geruen Demo~- 
eretic Republic. 
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(2) GCLMULDeRuport=lmport te @ legel entity, 


(}) CRRMED=Report «import hee @ capitel aetock, The capitel etock emowunte 
to 


10,000,000 (ten willion) marke of the German Democratic Republic. 


(4) GREMED-Export«Import te liable with ite capitel atock for any oblige- 
tions, 


(5) GERMED-Eaport«Import te subordinated to the general director of the 
Vi Phermaseutleches Kowbinet GRAMED, 


Article 2 


(1) The objectives of GERMED-Ruport~lmport are the export end import of 
the following type of product: 


Fintehed pherweceuticele (human end veterinery), phermeceuticel elements, 

anterior producte and ancillery matertele, dressings end bandages, medicel 
hollow articles, pharmaceutical viteminae end hormones for livestock feed, 

druge, leboretory aod vefined chemtcele, The objectives of GERMED-Export - 
import include the export end import of ectlentific-technologicel services 

for the products listed, 


(2) The further objectives of CGERMED-Export~Import are #11 business opere- 
tione which may, directly or indirectly, eeetet the goel of the enterpriee. 


Article 3} 


(1) In all legel matters GERMED-Eaport~-Import te represented by the gener- 
ai director or @ deputy to the general director. 


(2) The general director or @ deputy to the general director msy euthorize 
other employees or persons to represent GERMED-Export-Import in legel mat - 
tere. 


Article 4 


The general director end the deputies to the general director are appointed 
and diemieeed by the einteter for chemicel induetry following epprovel by 
the winieter for foreign trede. 


The shove etetute of GERMED-Export-Iaport, Stete Foreign Trede Enterprise 
of the German Democratic Republic, te hereby confirmed and tekes effect on 
15 Auguet 198° 

Berlin, 15 Auguet 1980 The Minieter for Foreign Trede 


signed by proxy: Dr Beil 








Poeumant -Bereifungen Export=lmport 
Article 1 


(1) Thie VEANB ta named Pheumant-Beretfungen Export-Import, State Foreian 
Trade Enterprise of the German Democratic Republic (referred to in the fol- 
lowing 46 Poeumant-Bereifungen Export-Import), It te domiciled in Berlin, 
the capital of the German Democratic Republic, 


(2) Poeumant-Bereifungen Export-Import is a legal entity, 


(3) Prheumant-Beretfungen Export-Import has a capital stock, The capital 
stock amounts to: 


$00,000 (five hundred thousand) marks of the German Democratic Renublic, 


(4) Pneumrant-Beretfungen Export-Import te liable with its capitel etock fer 
any obligations. 


(5) Pneumant-Bereifuneen Export-Import is subordinated to the general direc- 
tor of the VEB Reifenkombinat Fuerstenwalde/Spree. 


Article 2 


(1) The objectives of Poeumant-Bereifungen Export-Import are the export end 
import of tires (including toner tubes and tire outers) ae well es releted 
actentific-technological results and services. 


(2) The further objectives of Poeumant-Bereifungen Export-Import ere ell 
business operations which may, directly or indirectly, assist the goal of 
the enterprise. 


Article 3 


(1) In all legal matters Pneumant-Bereifungen Export-Irport is represented 
by the eeneral director or a deputy to the general director. 


2) The general director or a deputy to the generel director may suthorize 
sther employees or persons to represent Pneument-Bereifungen Export-Import 
in legel matters. 


Article 4 


The general director and the deputy to the general director ere eppointed 
and dismissed by the minister for chemical industry following epprovel by 
the minister for foreign trede, 


The above statute of Pneumant-Bereifungen Export-Import, Stete Foreign 
Trade Enterprise of the German Democratic Republic, ie hereby confirmed end 
texes effect on 15 August 1980, 


Berlin, 15 Auguet 1°80 The Minister for Foreign irede 
signed by proxy: Dr Beil 
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Schienenftahreevee Export /Import 


Article } 





(1) Thie VEAHB (le named Schienenfahrzeuge Export /Import, Stete Foreign 
Trade Enterprise of the German Democratic Republic (referred to in the fol- 
lowing as Schienenfahreeuge Export/Import), It ta domiciled in Berlin, the 
capitel of the German Democratic Republic, 


(2) Schlenenfahreeuge Export/Import te @ legel entity, 


(3) Sehienenfahrreuge Export/Import hes @ capitel etock, The capitel etock 
amounte to: 


19,000,000 (ten millton) marke of the German Democratic Republic. 


(4) Schienenfahrzeuge Export/Import te liable with ite capitel etock for 
any obligations, 


(5) Schienenfahrzeuge Export /Import is subordinated to the VEB Kombinet 
Schienenfahrreuge Berlin. 


Article 2 


(1) The objectives of Schienenfahrzeuge Export/Import are the export end 
import of rail vehicles, their equipment perte end components es well as 
supplies and services related to reil vehicles: Pessenger and freight cers, 
other rail vehicles, specific equipment, components and replecement perts 
for rail vehicles, diesel and electric locomotives, tracklaying machines, 
components, perte end replacement eperes for treckleying machines, diese! 
and electric driving gear, streetcar treine end cere, hydraulic geers end 
eeering unite, epirel eprings, ennuler springs, lemineted eprings for rail 
vehicles ae well as buffer springs, electrical equipment, special test 
stands and facilities, palletes and transport conteiners made of metel, 
acientificetechnologicel services. 


(2) Tne further objectives of Schienenfehrzeuge Export/Import ere #11 busi- 
ness operations which may, directly or indirectly, assist the goal of the 
enterprise. 


Article 3 


(1) In all legal matters Schienenfehreeuge Export/Import is represented by 
the general director or @ deputy to the generel director. 


(2) The general director or # deputy to the general director may authorize 
other employees or persons to represent Schienenfehreeuge Exrort/Import in 
legel matters. 





Article 4 


The general director and the deputies to the generel director ere appoint~- 
ed and diemiased by the minister for construction of heavy machinery end 
equipment following approval by the minteter for foreign trede. 


The above statute of Schienenfehrazeuge Export/Import, State Foreign Trade 
Enterprise of the German Democratic Republic, is hereby confirmed and 
takes effect on 15 Auguet 1980, 


Berlin, 30 Auguet 1980 The Minieter for Foreign Trade 


signed by proxy: Dr Beil 


SKET Export /Import 
Article 1 


(1) This VEAHB ie named SKET Export/Import, Stete Foreign Trede Enterprise 
of the German Democratic Republic (referred to in the following ae SKET 
Export/Import). It ta domiciled in Berlin, the capitel of the German Demo- 
cratic Republic. 


(2) SKET Export/Import ie @ legel entity. 

(3) SKET Export/Import hes « capitel etock. The capitel etock emounte to: 
25,000,000 (twenty five million) marke of the German Democratic Republic. 
(4) SKET Export/Import ie lieble with ite capital etock for any obligetions. 


(5) SKET Export/Import is subordinated to the general director of the VEB 
Schwermaschinenbaukombinet "Ernet Theelmann” Megdeburg. 


Article 2 


(1) The objectives of SKET Export/Import are the export end import of roll- 
ing mill plent, cement plent end equipment, machines and equipment for hot 
and cold processing, plant end equipment for wireworking end processing 
including cable, wire rope end steel cord production, machines end equip- 
ment for the manufecture of wegeteble oile and fete, foundry plent, ae- 
chines and equipment for the foundry industry end industriel complexes of 
machine conetruction es well as the export end import of ecientific-techno- 
logical results and services releted to these products. 


(2) The further objectives of SKET Export/Import ere #11 business opere- 
tions which may, directly or indirectly, esetet the goel of the enterprise. 
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Article 3 


(1) In all legal matters SKET Export/Import is represented by the general 
director or @ deputy to the general director, 


(2) The general director or @ deputy to the general director may euthorise 
other employees or persone to represent SKET Export/Import in legel matters. 


Article 4 
The general director and the deputies to the generel director are appointed 
or diamiseed by the minister for construction of heavy machinery end equip- 
ment following approval by the minieter for foreign trede. 
The above etetute of SKET Export/Import, Stete Foreign Trade Enterprise of 
the German Democratic Republic, te hereby confirmed and tekes effect on 
15 Auguet 1980, 


Berlin, 20 Auguet 1980 The Minteter for Foreign Trade 


signed by proxy: Dr Beil 


TAKRAF Export /Import 

Article 1 
(1) Thies VEAHB is named TAKRAF Export/Import, State Foreign Trede Enter- 
prise of the German Democratic Republic (referred to in the following eas 
TAKRAF Export/Import). 
(2) TAKRAF Export/Import is a legal entity. 
(3) TAKRAF Export/Import hes @ capitel etock. The cepitel stock amounte to: 
20,000,900 (twenty million) marke of the German Democratic Republic. 


(4) TAKRAF Export/Import is lieble with ite cepitel stock for eny oblige- 
Clons. 


(5) TAKRAF Export/Import is subordineted to the generel director of the VEB 
Schwe rmaschinenbeukombinet TAKRAFT Leipzig. 


Article 2 
(1) The objectives of TARKRAFT Export/Import ere the export end import of 
strip mining plent and equipment, crenes, products and equipment for interne! 


transport end the ecientific-technologicel results and services related to 
these products. 


56 














(2) The further objectives of TAKRAFT Export /Import ere all business opera- 
tions which may, directly or indirectly, aseiet the goal of the enterprise. 


Article 3 


(1) Im all legal matters TAKRAFT Export/Import is represented by the gene- 
rel director or a deputy to the general director, 


(2) The general director or a deputy to the general director may authorize 
other employees or persons to represent TAKRAFT Export/Import in legal mat- 
ters, 

Article 4 


The general director and the deputies to the general director ere eppointed 
and dismissed by the minieter for construction of heavy machinery and equip- 
ment following approval by the minister for foreign trade. 


The above statute of TAKRAFT Export/Import, State Foreign Trade Enterprise 
of the German Democratic Republic, te hereby confirmed and takes effect on 
15 August 1989, 

Berlin, 29 August 1980 The Minister for Foreign Trede 


signed by proxy: Dr Beil 


Text ima -Export / Import 

Article 1 
(1) This VEAHB is named Textima-Export/Import, State Foreign Trede Enter- 
prise of the German Democratic Republic (referred to in the following ae 
Text ima-Export /Import). 
(2) It is domiciled in Berlin, the capital of the German Dmocratic Republic. 
(3) Textima-Export/Import is @e legal entity. 


(4) Textime-Export/Import has @ cepitel stock. The capitel stock emounts 
to: 


25,000,900 (twenty five million) marke of the German Democratic Republic. 


(5) Textime-Export/Import is lieble with ite capitel stock for eny oblige- 
tions. 


(6) Textime-Export/Import fe subordinated to the general director of the 
VEB Kombinat Textima Kerl Marx Stedt, 
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Article 2 


(1) The objectives of Textima-Export/Import ere the export and import of 
machines and plant for the textile industry, especially trade with com- 
plete textile plants, machines for apinning mills, weaving mille, knitting 
mills, hosiery mills, clothing manufacturing machines, preases, household 
and industriel sewing machines, trade in scientific-technical resulte in 
the field of the textile industry, also trade in technologies, processes 
and know-how, 


(2) The further objectives of Textima-Export/Import are all business ope- 
retions which may, directly or indirectly, assiet the goal of the enter- 
prise. 


Article 3 


(1) Im all legel matters Textima-Export/Import is represented by the gen- 
eral director or a deputy to the general director. 


(2) The general director or a deputy to the general director may euthorize 
other employees or persons to represent Textima-Export/Import in legel 
matters. 

Article 4 
The general director and the deputies to the general director ere appointed 
and dismissed by the minister for construction of machine tools and proces- 
sing machinery following epproval by the minister for foreign trade. 
The above statute of Textima-Export/Import, State Foreign Trade Enterprise 
of the German Democratic Republic, is hereby confirmed anc takes effect on 
15 Auguet 1980, 
Berlin, 15 August 1980 The Minister for Foreign Trade 


signed by proxy: Dr Beil 


Zellstoff und Papier Export/ Import 

Article 1 
(1) This VEAHB is nemed Zelistoff und Papier Export/Import, Stete Foreign 
Trade Enterprise of the German Democratic Republic (referred to in the fol- 
lowing es AHB Zellstoff und Papier). It is domiciled in Berlin, the capi- 
tal of the German Democratic Republic. 


(2) AHB Zellstoff und Papier is a legal entity. 


58 











(3) AHB Zelletoff und Papier has a capitel stock, The capitel stock amounts 
to: 


8,000,000 (eight million) marka of the German Democratic Republic, 


(4) AHB Zelletoff und Papier ie Liable with ite capitel etock for any ob- 
ligations, 


(5) AHB Zellstoff und Papier is subordinated to the general director of the 
VEB Kombinat Zelletoff und Papier, Heidenau, 


Article 2 
(1) The objectives of AHB Zelletoff und Papier ere the export and import of 


-- Paper, cardboard, pulp 

-- Coarse linter 

-- Wood fiber 

-- Sulfite waste liquor 

-~ Wastepaper 

-- Machines for the paper manufacturing industry. 


(2) The further objectives of AHB Zellstoff und Papier are all business 
operations which may, directly or indirectly, assist the goal of the enter- 
prise. 


Article 3 


(1) In ell legal matters AHB Zelletoff und Pepier is represented by the 
general director or a deputy to the general director. 


(2) The general director or a deputy to the general director may authorize 
other employees or persons to represent ARB Zellstoff und Pepier in legal 
matters. 

Article 4 
The general director and the deputies to the general director are appointed 
and dismissed by the minister for glass and ceramics industry following 
epproval by the minister for foreign trade. 


The above statute of AHB Zellstoff und Papier, Stete Foreign Trade Enter- 
prise of the German Democratic Republic, is hereby confirmed. 


Berlin, 1 August 1980 The Minister for Foreign Trade 


Soelle 
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Polygraph-Export/Import 
Article 1 


(1) This VEAHB is named Polygraph-Export/Import, State Foreign Trede Enter- 
prise of the German Democratic Republic (referred to in the following es 
Polygraph-Export/Import) . 


(2) It te domiciled in Berlin, the capitel of the German Democratic Repub- 
lic, 


(3) Polygraph-Export/Import is « legel entity. 


(4) Polygraph-Export/Import hes a capitel stock. The capitel etock 
amounts to: 


10,000,000 (ten million) marks of the German Democratic Republic. 


(5) Polygraph-Export/Import is liable with ite capitel stock for any obli- 
gations. 


(6) Polygraph-Export/Import ie subordinated to the generel director of the 
VEB Kombinat Polygraph Leipzig. 


Article 2 


(1) The objectives of Polygraph-Export/Import are the export and import of 
plant and machines for the printing industry, especially the design, con- 
struction and equipment of printing works, including the relevant supply 
unite, sheet rotary offset machines, platen rotery machines for offset end 
photogravure printing, bookbinding machines including assembly lines for 
book and brochure collation, guillotines, photo reproduction cemeres and 
devices, devices and machines for the manufacture of printed forme, the 
export and import of scientific-technological results (licenses) for print- 
ing machine construction. 


(2) The further objectives of Polygraph-Export/Import are all business ope- 
rations which may, directly or indirectly, assist the goal of the enter- 
prise. 


Article 3 


(1) In all legal matters Polygraph-Export/Import is represented by the 
general director or a deputy to the general director. 


(2) The general director or a deputy to the general director may authorize 
other employees or persons to represent Polygraph-Export/Import in legal 
matters. 
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Article 4 


The general director and the deputies to the general director are appointed 
and dia isased by the minister for construction of machine tools and proces- 
sing machinery following approval by the minister for foreign trade. 


The above atatute of Polygraph-Export/Import, State Foreign Trade Enter- 
prise of the German Democratic Republic, is hereby confirmed and takes ef- 
fect on 15 August 1980, 

Berlin, 15 August 1980 The Minister for Foreign Trade 


signed by proxy: Dr Beil 


ORWO Export-Import 

Article 1 
(1) This VEAHB is named ORWO Export-Import, State Foreign Trede Enterrrise 
of the German Democratic Republic (referred to in the following es ORWO 
Export-Import). 


(2) It is domiciled in Berlin, the capitel of the German Democratic Repub- 
lic, 


(3) ORWO Export-Import is a legal entity. 

(4) ORWO Export-Import has a capitel stock. The capitel stock amounts to: 
2,000,000 (two million) marks of the German Democratic Republic. 

(5) ORWO Export-Import is liable with its capital stock for any obligations. 


(6) ORWO Export-Import is subordinated to the general director of the VEB 
Filmfabrik Wolfen Fotochemisches Kombinat, 


Article 2 


(1) The objectives of ORWO Export-Import ere the export and import of photo- 
chemical and magnetic materials for recording and storing date, chemicals 
tor the manufacture, development and processing of photochemical recording 
materials, especially photographic end cinematographic film--black/white and 
color--, repro film, X-ray film, photographic papers--black/white, audio and 
video tape, computer tape, photographic chemicals, photographic gelatin, ge- 
latinous crushed bone and scientific-technological services related to the 
products listed. 
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(2) The further objectives of ORWO Export-Import are a1] business opere- 
tions which may, directly or indirectly, assist the goal of the enterprise. 


Article 3 


(1) In all legal matters ORWO Export-Import is represented by the generel 
director or a deputy to the general director, 


(2) The general director or a deputy to the general director may authorize 
other employees or persons to represent ORWO Export-Import in legel maet- 
ters. 


Article 4 
The generel director end the deputies to the general director are appointed 
and dismissed by the minister for chemical industry following approval by 
the minister for foreign trede, 
The above statute of ORWO Export-Import, Stete Foreign Trade Enterprise of 
the German Democratic Republic, is hereby confirmed and takes effect on 
15 Auguet 1980, 
Berlin, 15 Auguet 1980 The Minister for Foreign Trade 


signed by proxy: Dr Beil 


11698 
CSO: 2300 
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GERMAN DEMOCRATIC REPUBLIC 


LESS SPECIALIZATION, MORE ADVANC | TRAINING FOR ENGINEERS URGED 


East Berlin TG TECHNISCHE GEME .NS HAFT in German Vol 28 No 9, Sep 80 
signed to press 31 Jul 80 pp S * 


[Article by Dr Wolfgang Biermaniu, member, SED Central Committee; director 
generel, VEB Carl Zeiss Jena Combine: "Engineers' Training: The Whole Per- 
son Ie Required" 


[Text/ The engineer's responsibility to society and his 
indispensable qualifications were the main topic of TG 
TECHNISCHE GEMEINSCHAFT issue No 8, 1980. As promised 
then we continue to deal with this topic by publishing 
the contribution below, Our author explains that objec- 
tive performance compulsions must have their effect upon 
the job of each individual engineer . Consequently 
much greater demands ere made on his sense of responei- 
bility, technical knowledge and readiness for constant 
further education, These new criteria equally and with- 
out exception apply to managers aleo. 


The full exploitation of the revolutionary potential of electrical engin- 
eering/electronics implies great demands on our engineers, We cannot pos- 
sibly reduce these demands to the scientific-technological espects alone 
of handling problems, As far as the engineer is concerned, he is called 
upon to commit his entire person. In addition to advanced technical 
skills, his abilities and diligence in applying his special knowledge, he 
is expected to bring to bear his political and economic reflections and 
actions, in other words his total societal sense of responsibility which 
must be indivisibly linked to his job assignment. 


The engineer's ideological attitude to his job is basic with regard to his 
effective handling of the tasks of science and technology. It is there- 
fore important to guide this attitude from the earliest days of engineer- 
ing studies. Included in it is a strong wish to do well, recognition of 
new demands and future trends, job responsibility observed up to the com- 
plete and satisfactory integration of new developments in production, con- 
stant reediness to learn, responsibility cooperation in the collective 

and the readiness to accept social responsibility. 
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To solve the complex scientific-technological problems arising our engin- 
eers need a great deal of persistence, resolution, a healthy readiness to 
accept risks, and endurance, Young graduates are often shocked when faced 
with the fact that there is this severe compulsion, Challenging tasks 
come their way in the course of studies also; they are completed more or 
less well, but all of this work is theoretical, In industry, on the other 
hand, the problem persists and--by way of an exact reporting system--ie 
kept on the agenda and reported in competition appraisals until satiefac- 
torily resolved. The scientist who, within the reproduction process,works 
out the basic principle at the beginning of the chain, is released only 
when series production is running smoothly and the product shown to re- 
spond to market requirements. Like the manager he neither can nor may 
shirk his responsibility to the entire complex. 


Our graduates must appreciate that the compulsion to accomplish the task 
ie harder the closer one arrives at the woment of truth, the emooth flow- 
ing output of products able to hold their own on the world market, 


One of the crucial features needed by an engineer is an open mind, Educa- 
tion and training must enable the future engineer to independently maintain 
contacts with his "neighbors in the reproduction process" and follow up 
the conversion of his respective scientific discipline in the practical 
tasks of his own job. He must have some knowledge also beyond the limits 
of his specialty because, as we know, most reserves for scientific-techno- 
logical advances nowadays tend to be located at the borders between the 
various special disciplines, In other words the engineer must be able to 
operate effectively also in those fields which are only beginning to 
evolve, and for which no specialized training is as yet available, 


Not To Specialize Too Early 


All this requires sound basic training which--as experience in industry 

has shown--should not be restricted in favor of undue specialization at an 
early stege. Professional life lasts a long time and does not exhaust it- 
self in the deepening pursuit of the diploma thesis, If someone wishes to 
creatively work for 40 years in the natural sciences and the technical pro- 
fessions, he must be ready to tackle assignments and problems which may 
well have been totally unknown at the time he first studied his subject. 


Consequently the experienced scientists in our combine do not think it al- 
together desirable to hurry specialization for future employment by such 
methods as practical courses, papers and diploma work--all in the same 
field and on the same topic--if thie implies an early restriction of in- 
terests. On the contrary, we consider it beneficial and necessary to 
change the field of study after a certain time and thus promote the readi- 
nese and ability to maintain intellectual flexibility. 


Much on the job experience has taught us that several changes in the direc- 
tion of study (provided this does not involve a totally different 








orlentation ere certainly eelther tajurtouse ser hewpering, tn feet they 
act father like phyetee! end mental etimulente te ereative setivity end 
ave therefore generally condueiwe te greeter efficieney, 


Lapertent end extremely Copieel te the eel) for en tnterdieciplinery wort 
collective. Here the engineer te one of these reaepensible for the exe 
chenee of natural eetentifl, ead techatee) experiences, Top sehlevenente 
in the sew technelogy cennet possibly be deweleped in @ Weeuun, A Parte 
jaant, @ @pe@netioc bell teleswiteh OM, Fesulted entirely from the eoopera- 

Lon itterdioetplinety eellectivee and the combination of the greatest 
meeeible Materiel eee! taetelleetual eoneentration, 


Thie, however, ie more Chen an © jeatione!) teek, wore then enything 
elee tt lowelwee ideology, The effleleney of @ greduate te therefore ap- 
prateed elee by the extent of hie eueeese io underetending hie “neighbors” 
in the reproduction process ead by hie contribution te mutual underetending 
in the colleetive, 


The efficiency of our settione) economy depends on the proper retic of en- 
penditure te the reeulting fomettional walue: The profit, A graduate must 
therefore have @ ‘eat appreciation of the correct cost ratios, In the 
fioel anelyele the conewmer determines the funetionel value of our producte. 
lavestecct (cate, operational coete, reliebility, servicing coete end pro- 
ductivity ere thee lepertent factore deciding euceese of failure, 


Copeediog Leonomice Thetr Proper Plece 


our expertencee feech we thet ereduates deo not alweye correctly eesese the 
importence of theese considerations, It will therefore be necessary for 
the training of engineers to emphesion the economic concerns of the future 
eopineere by practice=releted indications regerding intensification in 
science aod technology. te other words, @ good engineer in industry ts 
succeeeeful only (f be te fawilier with economics eleo, Precise cost «profit 
-gpelderations should oot be regarded ⸗e @ necessary evil; ectuelly they 
wuet be a0 lateeral element of the engineer's work, 


eee the challeowes to the ereduate lieted above a6 en undivided whole, 
he woune eraeduste moet etrive to think end ect in thie unity of politics, 


. 
idesiogy #** erenemice 


At the eene tlee we guet be aware thet thie gereduate can only be the re- 
eult of close cooperation between industry end the educational fecilities, 
whether ontwereittes or techatea!] echoole, Tt te here in perticuler thet 

| eee Opportunities for the pleaned tewolwement of etudente in cooperative 
research resolutely directed te the social pertner, for precticel work ir 
ioduetry orlented to the greatest possible efficiency end independence: 

and | eee theese opportunttios in the cooperetion of experienced precticiane 
frow ledeetry io the edweetion end tretning of our future scientists end 
engineers se well ee (6 the temporary cooperetion of eniwersity end techni · 
cal echoo!l inetructore in the reeolution of enterprise tests. 
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we \eve Fecorded e@llefactery evcteesese ba Che organisation of coordinated 
aod loner term cooperation between eeademies, educational fectiities end 
our combine, Contrecte on epecific selentifie-teehnice! cooperetion re- 
present the beste of theee close Linke, 


Creativity Requires Wide Renging Knowledge 


The profeeseltone!l profile of the eueceseful engineer includes sound techni - 
oe) Hnowledge and the ability te Chiek ereatively, The retioc of feetual 
toowledge Lo creative teeaginetion lergely depends on the epectel field, 
There are Gi fferences between the engineer whe worke in reeeerch and de~ 
veloprent and one whe controle «@ plant, Thie te net meant te be « welue 
judgment. 


Ae far ae | am eoncerned creativity d0e8 net @ean eerely the development 
of @ tetelly nowel item, | consider it creativity for an engineer further 
te perfect an exteting predwet, for exemple, or te further dewelep « pro- 
duet io queetitetive paremetere, of to aeke « conectous effort tatellect~ 
wally to digeet exteting taformetion in order te wee it te resolve the 
problees confronting bie, 


There le Go euch Chink e@ ereativity a6 euch, Creativity quet needs re 
late to @ epect(tc feet. Creative performances ere therefore tapossibie 
without extensive knowledge which amet be conetentiy updated, At the same 
time thie knowledge may cot be confined to @ restricted special field. The 
engineer quet hewe « broad ae well es sowed beste knowledge end, a0 I 
noted eariter, should be femilier with selghboring dieciplines elec, 


Tratning by Challenging Teeke 


| certeloly comeider great epeciel keowledge en (ndiepensabdle prerequisite 
for creative problee scolwing, but on ite own it does not necessarily pro- 
vide for creative thinking sor lead te « creative product. for crestive 
thought it Le tepertent eppreprietely te link the werious elements of know 
ledge, relete oew findiege to earlier knowledge, epeculete even about ap- 
pereatiy ueelees tecideatele, be able te diecerd traditions! aodese of 
thought end integrate known fecte io sew contents. 


To wy eied it ie witel for etudent treteing end leter professions] prec- 
tice to eeelgn Che wtwoet teportence te thie eepect. it te therefore ne- 
ceeeery pot only to ecquire comprehensive epecific keowledge but eleo the 
relevent sethodologice! knowledge~--ie other words te know bow properly to 
hendic informetion., | coneider thie en interesting field for educations) 
ead further edwoations) fectlities, tneleding the EDT — of Techno- 
logy’. if the onity of technicel-epectfic end aethodologicn) knowledge 
ie taught and leter practiced, we will hawe e@wenced « considerable etep 
im the further teprewement of the crestive etenderd of cur work, 
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In evder better te convey methodological] Laformation, to prectice the cor 
rect application of Cheee eethode and, additionally, to develop the whole 
pereon, we in cur combine, for exemple, hawe successfully used various be- 
heviorel Cretoing progress for the purpose of further educetion, These 
include Laprovemente tn mental flenibilicy, the ereetivity of senagere 

and their colleetiwee, the eeciel behavior of managers, politicos] debating 
ekille, To even more efficiently carry on thie new and effective form of 
further edvcetion we heave provided the appropriate sodern technicel pre- 
requisites by the conetruetion of « video tratning cubtele, 


Of couree | am quite aware that the most important educetionsel method with 
reepect Co creative Chought conetete in edvenced and challenging teske to 
be seeiagned our greduetes, The primciple here te encouragement by chel-~ 
lenge. At the seme time we ust be careful to ensure thet creativity te 
never wade @ goal per oe, The scientiet end engineer aust always be ewere 
thet really vitel te net the novelty of the effect but the Laprovement in 
functions! velue, 


The question whether a0 engineer does justice to hie tasks aust therefore 
be considered from two sepects, one objective, the other eubjective. Eeo- 
nomic requirewente and earket demands objectively cell for edvanced ter- 
gets. Arietog from them, egein objectively, ere the actual probleme to 

be settled by our eclentiote end engiocers. 


From the subjective eepect it ie « metter for senegement properly to aoti- 
vete the engineer to meet the reepective job terget. He aust fully iden- 
tify with bie tesk, on ble own initiotive trace possible reserves end set 
himeel! Cergete on the approach to solutions, which asy well trenecend 

the origins! job terget, 


Further Educetion«--A Duty 


Meny of our eclentiete end engineers ere eo committed to their jobs. Thies 
attitude wee brought ebout by menagere who served es role aodele end con- 
etently mede the greatest demands of themeclwes. Moreover we have ineiet- 
ed om exact repertiog of competition ceeulte, coupled with en effective 
evetes of material end eorel incentives. 


Syetemetic further edwcation le en indiepenseble prerequisite for the 
contiowtty of ewch e@weeced echiewemeote. In thie dey end age herdly eny- 
one ettll bellewee Chet on engineer=-howewer brillient hie performance et 
the wuniweretty--hee there ecquired eufficteet knowledge to leet hie hie 
entire professionel life. Consequently the further education of the en- 
gineer ie sot « wetter of “easy,” “wight,” of “would like to,” but en obd- 
jective owcesetty to be regarded os en todieputeble duty for the cedre 
himeelf e¢ well ee for the combine generally. 


| do sot think thet there ere ready aade prescriptions for the precies 
form euch further e@ucetion te to teke, neither regerding content, 
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orgenivation vor Lostitutionaliseation, However, | would like to address 
three groupe of apecific tesues, Firet of all further education within 

the immediate job process Le and will elweye be moet important, By thie I 
deo not mean merely the acquisition of job epeeific ekille but aleo the 
steady etudy of the pertinent literature with a view to constently follew- 
ing the development in the respective ephere, including related dieciplines, 
Arleing therefrom are specific obligations for the combine and the enter 
pelees alec, ty modernizing our Library and eequiring @ large atock of the 
moet modern technical literature, for example, we have provided the prere- 
quiettee for thie type of individual further educetion, Management suet 
eneure that the reapective cadres are able to wee Cheese facilities and ere 
indeed made to do #0, 


Helpful Work of the KuT's 


in addition to thie type of further education I consider it necessary elec 
for every engineer Co eet aeide @ euitable period of time for comprehensive 
further etudy, If thie ie not done I foresee the danger of hie declining 
into department -apecific routine work, im other words an increasing con- 
atriction of hie ability to carry out Loterdieciplinery creative end fore- 
ceeting work, Such # decline would, et the seme time, result in the reduced 
open-miodednesse of the cadres, 


In Our combine such types of further edueetion coneiet in courses of in- 
struction tn enterprise educational fectlities, generel or epecific KDT 
couree, courses et univereitios end technics!) schools, ettendence et in- 
portent conferences, the collection of experiences in other combines or 
fectlities, 


Hereafter | will briefly report the orgenizetionsl forme by which the re- 
eeerch center of our combine, for exemple, encoureges further educetion: 


~«"Setentific Life.” These ere optional lectures for « selected group of 
euditore (desling with edvence research, econcmic problems, lesves of man- 
agement eclence, eoctologicel topice, end #0 on). 


— laternel univeretty end techaicel echool further educetion for cedres. 
Thie towolwee obligetory and intensive courses for ecientific eteff only 
at totervele of & years, they leet 1) weeks. The targets of thie seeeure 
are the combined utiliszetion of job sethedologies end the ieprovement of 
cedre flexibility. 


-« Ferther educetion in etcroelectromice. Here selected cadres ere dele- 
gated to other facilities for participation in epeciel inetruction courses 
or to gelo experience. 


~~ Spectel examinations in close cooperetion with the EDT. These take 
plece ) times per aonth. 





Ae many engineers are employed in management functions at various levele, 
it Le neceseary aleo to Cake inte eccount the manegewent training of theese 
cadres, Care met be taken on the jod and by specific treining eeasures 
to eee thet the eppropriete juetor cadres are gotten ready, At the pre- 
sent time we handle thie ae follows: We pick out young cedres who do out~ 
etanding work on the job and tn soctel ectivities; they ere then purpose~ 
fully prepared for teking ower management positions, 


Though there certainly le no cut and dried recipe for types of further edu- 
cation, I do think thet greeter coordination of educetionsal operations in 
& combine ie desirable fram the economic etendpoint es well ee with regerd 
to the textual etanderde of education, Of course such coordination does 
not necessarily have to be sccompanted by the centralization of education 
ee euch, 


1 went to emphesieoe firet of o11 thet further educetion aust be relevant 
to the job end the function ee well a6 oriented to pre-production, We 
heave teplemented thie principle ia our combine, The KDT ectiviet group in 
the combine and the executives of the enterprise sections cerry on further 
education in close coordination with the key tesues set out by the combine 
management. 


In thie epirit KDT further educetion eupporte the further educetionel mee- 
sures of the combine, Some of these measures are independently prepered 
and orgenized by the KOT. That wae perticulerly taportent for the prepe- 
ration of the collectives (a research, development end materiel production 
for the manufacture of the equipment es per the microelectronic progres 
eesiqgned our combine, Thie teek confronted 11 of us with completely new 
taeke which had to be eccompliehbed within the briefest possible introduc - 
tory periode. 


The further educational seaeures organized by the EDT end coordinated with 
other univereity feciiities in the GOR include, emong others, 


— Inetruction in the basic findings of eicroelectronics, 
~~ Ietegreted corculte, elccoprocessors and their use, 

— The progresming of aicroprocessors, 

— Hybrid cireulte, and 

-- Micro computers, 


The target te the preperetion of the theoretical) beses for development 
work vegerdiag the vse of @tcro computers in our devices. 


The KOT committees in our combine Lent their support to the “sicroelectro- 
nice comeultetive agency” io Erfurt. At the seme time « consultetive of - 
flee for @elcroelectronice wee eatebdliebed et the research center of the 
VER Combine Cer! Lelee Jena, which prowided prectical instruction on the 
micro computer 
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The development of top achievements end the transfer of the nent generation 
of microelectronic devices tavelwee new demands on the educetions|] measures 
carried out by the KDT in research centere and device producing departments. 


Leter to 1980 we will atert to trein university and technicel school 
cadres in our research center to become softwere epecialiete in the course 
of 6 months programs, It te our ete to trein 10 softwere specialists per 
product group. 


These pre-production orlented further educational eeasures derive from the 
long-renge development conceptions ef the asin products end the intensifi- 
cation conception of the combine. They ere « valuable contribution by the 
socialist engineers organisation te the echiewement of the centrel leader- 
ship tergete of the combine earlier described, Good resulte were recorded 
by the members of the socialiet engineers organisation in our combine 
working with KDT project peseporte. Thet ie an iaitietive movement of the 
KDT activiet group which, by the concentration of efforts, etimulates ed- 
ditional ectivities by EDT members and collectives for the eccomplishment 
of key tergete of the plene ectence end techoology end socielist retione- 
lisation, 








GERMAN DEMOCRATIC REPUBLIC 


GDR PARTICIPATION IN MOZAMBIQUE TRADE PAIR PUBLICIZED 
Maputo TEMPO in Portuguese No 516, 31 Aug 80 pp 12-15 
|Advertisement: “The GDR at FACIM 60") 

[Text] The Economy of the GDR-<High-Powered Trading Partner 


The GDR te taking part for the fifth time in the International Trade Fair, 
FACIM, in Maputo. Some 10 foreign trade companies are being presented to 
the international public. There are two basic reasons for this participa- 
tion, which le growing year by year. The firet is the lively economic 
development in the COR iteelf, evidenced by the fact that the GDR currently 
produces in 4 single sonth as much merchandise as it did in all of 1949, 
Its position as one of the leading nations in the economic sector implies 
participation in the international area of activity, through increasingly 
active foreign trade. In this regard, economic relations with the young 
nations play 4 prominent role. 


And thie is the second reason why the GDR participates in the Maputo inter- 
national tairs. 


After the signing of the friendship and cooperation accord between the GDR 
and the People's Republic of Mozambique, on 24 February 1979, economic 
cooperation developed very rapidly, to the benefit of both peoples. 


| RANSPORTMASCHINEN 
Highly Advanced Modern Technology 


The foreign trade firm TRANSPORTMASCHINEN EXPORT-IMPORT maintains close 
relations with partners in the People's Republic Of Mozambique, relations 
which have been developing continuously since 1977. The first trucks, 
Model IFA W50, manufactured by the Ludwigsfelde automotive firm, arrived 
in Maputo in December 1977, and have been seen since then on all the high- 
ways of Mozambique, where over 1,500 of them are currently in use. 


In the current Maputo fair, TRANSPORTMASCHINEN EXPORT-IMPORT is exhibiting 
a representative selection of its line of cargo vehicles. 
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MLLTICAR Line With Severai Variations 


iw) products of our industrial complex are sure to attract the interest of 
speciallate in all countries, Firat there ie the MULTICAR IFA 2548/20, 

) sanitation and aprinkler truck which can be used to clean sidewalks, 
narrow streets, plazas, ete, Ae a cleaner, the aprinkler truck can also 
be used to clean transit signe, metal guards and facades, as well aa to 
maintain parks, Ite tank holda 1,800 Liters of water, 


The other vehicle exhibited at the fair te the MULTICAR IFA-25. It has 

1 eecylinder, «=speed diesel engine and up to 33.1 kw of power, guaranteeing 
speeds up to [speed apparentiy dropped) km/h. At the customer's request, 

4 “ralentie” gear can be installed as an accessory. The vehicle can be 
/itted with a wide variety of accessoreis. 


Highly Regarded: Tratiere 


The foreign trade firm TRANSPORTMASCHINEN EXPORT~IMPORT rounds out its 
exhibit with trailers from the VEB ANHANGER UND SPEZIALAUFBAUTEN WERDAU, 
tor use in highway traneport, agriculture and container transport. 


FORTSCHRITT LANDMASCHINEN 
bringing Together Research, Production and Foreign Trade 


The VEB FORTSCHRITT LANDMASCHINEN industrial complex, created in 1978, com- 
Sines production in the highest tradition with modern science and technology 
and toreign trade. Some 65,000 workers are turning out machines and equip- 
ment for use in harvesting grains, potatoes and beets, ground-breaking 


machines, mechanized Lifting equipment and various equipment for the food 
indust TV. 


® Sie Combine Proved Useful in Rice Harvest 


The necessary increase in agricultural yields calis for the application of 
nigh level agricultural technology. Hence it is not surprising that the 
E=5i2 combine [reaper-thresher) is attracting interest and buyers in many 
untries. It can be used to harvest any crop requiring threshing; i.e., 
rains, corn, cleaginous fruits and legumes. The E 512 can process wheat 
it 12.5 and corn at 15 kg/s. It is among the most powerful combines 
in the world, easily handling record harvests of 100 to 120 dt/ha. 
PORTSCHRITT's modern machines proved their usefulness, for example, in 
the rice harvest in the Limpopo region. 


Now Even More Powerful and Economical 


The 7T 300 tractor is on exhibition at the FORTSCHRITT LANDMASCHINEN 
pavillion. Its engine capacity has been increased to 112 cv, or 82.5 kw, 
on all models. The ZT 300 is not unknown in Mozambique. Only a few months 
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ano, J0 Mogambican tractor operators completed a 2-week training course, 
conducted near Maputo, to familiarize themselves with these tractors, which 
will be used in silviculture. The powerful ZT 300, with 4-wheel traction, 
can be seen here at the Maputo fair, Over clay and sand-clay terrain, it 
has developed traction power of up to 13 km. [as published] 


Sure and Simple 


ln addition to displaying two interesting types of apparatus for processing 
potatoes, and a silo, the exhibit includes two milking machines and a mobile 
group of milking machines for use in the pasture, With the milking machines, 
1 10U=percent increase in labor productivity is guaranteed. 


The GDR at FACIM 1980 


The GDR is participating in the Maputo International Fair, FACIM 1980, with 

a collective and representative official exhibit. As a traditional exhibitor 
in Maputo, it is primarily presenting machines a:d equipment geared to the 
needs of the national economy of the People's Republic of Mozambique. 


The following tirms are participating: 


Maschinen Export 

Technocommerz 

lransportmaschinen Export-Import 
Elecktrotechnik Export-Import 
Robotron Export-Import 
lextilcommerzi 

Intermed Export-Import 

Unitechna 

Limex 


The exhibit includes fork lifts, small-scale lifting equipment, cranes 
(models), excavators, agitators, electric and diesel units, pumps and com- 
pressors, air-conditioning, ventilating and cooling units, small "MULTICAR" 
vehicles, trailers, the ZT-300 tractor, milking machines, communications 
technology, accounting technology, typewriters, drafting equipment, textiles, 
blankets, pharmaceuticals, matcrials for medical use, and an information 
booth. 


TAKRAF and BAUKEMA 

In JO Years, Over 3,000 Port and Shipyard Cranes 

The GDR TAKRAF industrial complex, with 40,000 employees, specializes in 
the production of open-mining equipment and transport, transhipment and 


warehouse machinery and equipment. VEB Kranbau Eberswalde produces a line 
of cranes. 
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In the last JO years, the firm has produced about 3,000 port, shipyard and 
construction cranes, which are in operation in over 20 countries in the 


most varled climatic zones ot four continents, The firm, the major manu- 
ftacturer of port cranes in Europe, is exhibiting two port cranes for the 
handling of merchandise in volume and in bulk, including containers, at 


the Maputo pler, 


Last year, 14 rotary portal cranes were installed in the Angolan ports of 
Luanda and Lobito. Some 50 meters tall and with a 25=—meter reach, the 
cranes can handle 6.3 tons of cargo. With the TAKRAF cranes in operation, 


the above-mentioned ports’ capacity to transfer cargo was improved by 30 
percent, 


High Capability With Little Maintenance Required 


VEB Verlade und Transportanlagenbau Leipzig, another firm in the TAKRAF 
industrial complex, has been producing forklifts for 20 years. Its produc- 
tion line includes diesel-powered forklifts with a 6.3 ton capacity. In 
operation in over 35 countries under extreme weather conditions, these are 
reliable machines. Specific characteristics which are internationally 
recognized include their ability to move up and down rapidly, their power, 
and the fact that they require little maintenance. The diesel-powered 
torklift exhibited at this far has a 3,200-kg capacity, a speed of 20 km/h, 
an ascending speed of 20 to 25 meters per minute and an ascending capacity 
of 20 to 25 percent. [as published] 


Smali-Scale Lifting Equipment of Great Interest 


TAKRAF is also exhibiting an interesting collection of small-scale lifting 
and short-distance transport equipment at the Maputo fair. It includes, 
for example, hydraulic and electric jacks and rackrail lifts, essential 

r transport within factories. The appliances are inexpensive, operate 
inder all conditions and can handle large loads. 


More Rapid and Economical Construction With BAUSEMA Equipment 


The GDR has a strong industrial sector for construction equipment. At 
FACIM 1980, BAUKEMA is exhibiting the UB 1232 universal excavator, manu- 
factured by VEB Schwermaschinenbau Nordhausen. This excavator, a powerful 
ind fully hydraulic machine, enables more efficient operations in soil 
preparation, mining and industrial and residential construction, as well 
is construction of highways and infrastructures in general. 


Applications in Many Branches of Industry 


Civil construction calls for increasing quantities of high-grade cement. 
BAUKEMA offers powerful interior and exterior cement mixers. A selection 
‘f these machines is on exhibition at the fair. 








TECHNOCOMERS 
Products for a Better Climate 


Several endorsements from clients in over 25 countries of four continents 
atress the quality of ILKA products, from the GDR Luft und Kaltetechnik 
industrial complex. The NEMA plant of Netzschkau is one of the oldest and 
lurgest manufacturers of axial ventilators, particularly suitable for use 

in industrial sections, work rooms, storage depots, laundries, dry cleaning 
establishments, bath houses, restrooms, large kitchens, agricultural enter- 
prises and, with certain limitations, even movie theatres and restaurants. 
The tirm produces about 200,000 axial ventilators per year for export to 

many countries. The ventilators are distinguished for their low energy 
consumption, broad range of applications, light weight and high adaptability. 


The same firm produces icemaking machines, which have proven their usefulness 
in the GDR and abroad. These modern appliances, producing ice continuously 
rather than cyclically, have a capacity of 5 to 20 tons per day. The emall 
shell-shaped pieces of ice, up to 3 mm thick and about 5 cubic centimeters 

in volume, have a relatively large surface, permitting efficient cooling. 

The ice can also be transported long distances at high temperatures. 


Exhibiting at the Maputo fair, VEB Kuhlanlangenbau, Dresden, is showing 
refrigerators. The GLN-T model, created especially for use in tropical 
countries, is already working satisfactorily in the People's Republic of 
Mozambique. 


Relations With 40 Countries 


fhe “Pumps and Compressors" industrial complex, comprising all the producers 
in the sector in the GDR, maintains relations with 40 countries. The firms 
produce a series of appliances and complete installations for the chemical 
and petrochemical industries, pipelines, agriculture, water treatment, 
metallurgy and electric power plants. The fair exhibit includes two portable 

mpressors, with a capacity of 10 cubic meters per hour and 240 cubic meters 
per hour, respectively. 


Models on Internationally Renowned Products 


‘ffering products of international renown, "Karl Liebnechy" VEB Schwermas- 
chimenbau of Magdeburg is familiar in many countries throughout the world. 


The industrial complex is among the strongest manufacturers of motors in 
Europe, producing each year diesel engines with a total capacity of 750,000 


kw. On view at the Maputo fair is a model of a diesel electric power assem- 
bly, type 6 VD 18/15. It has a potential of up to 400 kv. 


Useful in agriculture, it can operate at temperatures as high as 60 degrees 
entigrade. 





UNLTECHNA 
Machines Producing Everything From Fibers to Clothing 


The dedication of 30,000 workers, engineers and scientists, as well as a 
tradition of over a century in the manufacture of textile machinery, ineure 
trustworthy cooperation with clients the world over. A complex comprising 
all the tirms in this field in the GDR, TEXTIMA is synonymous with modern 
technology, characterized by internationally known and highly valued products, 
The machines include such attractions as a broadloom for wool, model 1505/6, 
an automatic knitting loom with a "Jacquard" arrangement, model 54 806, and 
a knitting machine, Kokett type. TEXTIMA's modern technology also means 

the MALIMO and LLROPOL technologies, and FLOROPOL, a new fabric ombining 
polyester and secondary materials. The fabric was developed in the GDR, and 
[EXTIMA is the sole manufacturer, 


Complete Installation By A Single Supplier 


VEB TEXTIMAPROJEKT has designed, supplied and installed 200 complete indus- 
trial plants. Over 75 cotton= and wool-spinning mills have been installed 

in 18 countries. Over 60 modern plants have been constructed in 19 countries, 
for knitting, weaving, finishing and garmentmaking. In 1979, TEXTIMAPROJEKT 
signed a contract with the Mozambican government to furnish a textile complex. 


Upon installation, the complex will produce 25 million meters of cotton and 
mixed-fiber textiles. TEXTIMA is taking part in the Maputo fair, offering 
information on textile facilities, primarily complete installations, and 
exhibiting textiles produced on GDR machines. 


ELECTRONICS 
Always in Touch With Technical Progress. 


For some years, electric/electronic technology has recorded the most rapid 
development of all industrial sectors in the GDR, representing 10 percent 
‘tf all industrial production. Last year, GDR exports of electrotechnical 
equipment to the People's Republic of Mozambique increased sixfold over 
1978, an indication of the dynamism of its foreign trade. Prominent in 
this area are communications technology and the installation of electric 
power plants. Currently in progress is the Nacola-Nampula project, where 
the GDR is assisting in the installation of 110-kw stations and high ten- 
sion lines. 


Everything Depends on the Right Connections 
fhe rapidly growing need for information has led to the improvement of 


communications systems. In the GDR industrial sector, RFT, a firm devoted 
to communications and transmission technology, has contributed much to this 
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improvement, occupying a prominent position in the world, The RFT is inter- 
nationally recognized, primarily for the installation of communications 
systems and technical equipment in over 20 countries, 


On exhibition at the Maputo fair is an automatic telephone switchboard, 
alternating-current telegraphy installations, telegraphic linking apparatus, 
two-way call installations of various kinds, electric power supply equipment, 


tield telephones and the most varied products of telephone communications 
technology. 


Reception With Minimum Effort 


Shortwave communications technology is another important department in our 
exposition, including mobile and stationary equipment to establish medium- 
and long-distance connections under the most varied climatic conditions. 
for example, we are exhibiting the RKD 300 receiver, a table model that can 
also be installed in automobiles, motorcycles and boats. 


ELECTROTECHNICA 
Programs For Today and Tomorrow 


Products of the GDR VEB ROBOTRON industrial complex have proved their useful- 
ness in all computing and accounting work. At the Maputo fair, we are pre- 
senting high-quality products such as the ROBOTRON 1720 and 1711 automatic 
billing and accounting machines. The latter combines electronic calculating, 
computing and programming units, controlled by microprograms, and an electric 
typewriter. Based on our experience, gained over many years, and using the 
advantages of electronics, we have developed the automatic accounting machine, 
ROBOTRON 1355. Designed for use in small and medium businesses, it is a 

table model with numerical control and free programming. 


Handsome Printing-- 


--is guaranteed with our mechanical and portable typewriters. ROBOTRON 20, 
with a 4?<cem carriage, and ROBOTRON 20 [sic], with a 32-cm carriage, permit 
tast and pleasant work. Key pressure is always even, insuring uniform 

letters. ERICA 115 is the successor to ERICA 105, already known in Mozambique. 
For the first time at FACIM, we are displaying a drafting machine of the 

series ORDINAT ILI, with a movable carriage, outstanding for its precision 

ind ease of maintenance. 


INTERMED 
One-Third of Production For Export 
With about one-third of its production for export, the GDR pharmaceutical 


industry supplies pharmaceuticals and medicines to over 60 countries on 
every continent. The 15,000 workers in this branch produce a broad range 
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os rellable, the products are exported under the trademark GERMED and offer 
swocurlty for patlents and doctors, In 10 years, the oftering has been 
expanded by 200 new or modified medicines. At the INTERMED display in 


Maputo are exhibited human and veterinary medicines, including soporifics 
and antidlabetics, measles, tetanus and cholera vaccines, and vitamin pre- 
parations., The veterinary medicines include not only remedies for sick 


animals but preventive medicines and products to strengthen the resistance 
of the Livestock, 


Medical Technology For the Good of Mankind 


Under this motto, we are exhibiting orthopedic aids, material for medical 
use, Surgical suture material, bandages and various types of adhesives at 
the M o,uto fair, Materials for medical use include an artificial skin, 

SYS pur-derm, of particular importance. This material has proved its 
usefulness in clinics in the GDR, and was awarded a gold medal at the Spring 
Fair in Leipzig this year, 


TEXTILCOMMERZI; 4,000 NEW DESIGNS EVERY YEAR 


Many high-quality products, including a wide variety of textiles of natural 
and synthetic fibers, are exhibited at the Maputo International Fair. They 
illustrate the variety and excellent quality of the work of the GDR textile 
industry. Every year, 4,000 new designs in textiles are brought out. 


Some of the products have already won a secure place in the Mozambican 
market. We note, for example, cotton towels, blankets of acrylic fibers 
and wool-cellulose, and light-weight cotton fabrics already cut for sewing. 
Again this year, these products are included in the presentation of the 
GDR textile industry, represented here in Maputo by the foreign trade firm 
TEXTLLCOMMERZI. Among the products presented for the first time are work 
clothes, such as pants, coveralls and shirts. 


LIMEX 
GDR Specialists Investigate Geological Deposits 


In addition to construction equipment, the GDR is also offering technical 
scientific services at this Maputo fair. Attending FACIM for the first 

time, the LIMEX firm undertakes civil construction projects, giving technical 
advice and also assuming responsibility for execution of such projects. 


Research and exploitation of mineral wealth are of substantial importance 

in the economic development of the People's Republic of Mozambique. LIMEX 
has experience in this area, in conducting geological surveys and in elab- 
orating geological, minerological and civil construction studies. It is 
also equipped to conduct hydraulic and geophysical studies to locate sources 
of petroleum. GDR specialists have already been in Mozambique for several 
years, assisting in the investigation of mineral and coal deposits. LIMEX 
is responsible for sending specialists and equipment to Mozambique to 
increase coal production, 


Through its planning studies, LIMEX is aleo participating in the construction 
of the Mocuba textile complex and the Tete/Mtundo urban project. 
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HUNGARY 


[il A iON, BOLE OF TLANOVER TAR EAPLAINED) 


apeat FIGYELLO tf Hungarian Neo 38, 1i/ Sep 80 p 5 


Article byw De lmre Vinese “Coneerning the Rele of the Turnover Tax”) 
ext ye turnover tak=-ae «4 form of social net income coming between 
ete prices and the consumer prices-<playe an essential economi< 
" aocial 6 icv role, 
Ne laliet countries for several decades and many West European 
witeliet countries for the past 10 to 15 years have developed their 


fAational price and [financial evetemsa eo that the full net income is fut 
realized in the price of production toole in trade betveen enterprises 
snd thee the producers prices are relatively low. The full net income 


\e realived in the orice of consumer articles and services. The segre- 
gated social a ~come, the turnover tax, appears between the producers 
rice for articles and services in popular trade and the consumer price-- 
28 reduced by the commercial profit gargin. Theory justifies such a4 
truction f the orice and finenetial evetem primariiy for the follow- 
sone 


A significant proportion of the eocial product reaches ite final con- 
mption site with purchase by the populace so it is justified to realize 
: if; nt proportion of the secial net income here; 


hie of edure ha a certain economic incentive effect, primarily in 
regare inveatment« and export ; and 


@ proce © t@ economically veeful because it eliminates superfluous 
‘ : ee, 
widition te the above the turnover tax is a useful tool because with 
ite aid the neumer prices for certain retail articies and popular 


ervices can be made to deviate--for social policy reasons--from the 
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tieae deal began a attual ioe and the pfereee 


" | je werth feviewing, by  Om@medity gfoup, the 
can wv slid ihe tuPWover tae Beye afte eapressed in 
heuer price, a6 Fedueed by the fetail prerit mMarein) 
® baal for comeumer price eubeldies in the ease of 
ine 3c r the tuPaever tae Of cConeumer price eubsidy ia the 
; : ‘ ’ 7 | (3 
if * feedetulfe entey 4 conaumer price subsidy, 
eine « 5 SerFeent turnever tax for ealanmi The price 
ther item afe a6 follows: beef, 48 percent; pork, 28 per 
7. f pet cent| etmked and cooked @eate, “4% percent, canned 
ef: ent poultry, 27 pereent| cowe @ilk,  peroent, @iik by the 
percent heesee, #0 pert: ent butter, 81 percent) j48 ane pre 
M orc one anhed vegetabies, if percent! canned feode, 44 pefTf 
iv, | percs bread, & percent, fve @iature breade, i? pereent | 
r er. ent 
vw that t i significant degree the é@tate supporte the con 
* that thew differ te 4 iatee degree 
‘ it ehould a4leo be noted that the artifticia; 
fote ction substances and protein foddere used by the 
’ nt upporte which do fet appeat a8 production costes 
ré the basia of the @agnitude of the supporte for agri 


. the trade in foodetutfe which hase fo 
tax an be reckoned ae entovinge preferential producere and con- 


if naeifne Stices a2ione 


; for uxury articles are ae fellowes: brandy, 88 per- 
ercent: beer, 6) sereent: coffee, 22 percent: tropical 
" infamon, et . S2 percent, and tebacco predgucte, 
i. vWvae tarhen oF | anuat | oR: to reduce the exceesive 
the turnover taxee for clothing articles A genera) 
w" vw atande at 2) percent, wae prescribed for 
eat es, knitted materials, dry goode, undervear, 
' fea nade atfticlese here were 4 ‘ew exceptions, 
snte and children’s clothing in general, the latter 
ree while there ie 4 59O percent consumer price subsidy 
» and Pioneere uniforme 
er ta 6 fer feotwear ie 227 percent while ° iidren'’s 


ithe t rice eubeidyw of 61, SF or 19 percent, decreas 


r¢ c 
. ‘ ent turnover tax kew for furniture induetfry pro- 
son. hab bede and feeding chaire eniov 4 i 4-1/5 
whalidw ang other hildren’sa furniture eniove a 
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‘ hemical aFlLici ee _a eoemetican there ia a > 
vetting and frieineg agente and detereente« Mater 
iy sis {ae [fee ihere i a genera) turnover tase af 
' and had care afticies, but baby Preparatione ane 
re tas fe. nere i¢ 4 50 pereent turnover tax if 
ghe and periume, face and iip care preparations, and 
the popul ac« ere oni 5=20 percen | 
‘ ' edic ines Special seupporte cover the costes of 
’ rus efrice fai ricrket eniove a one utheo ft 
percent here are different consumer price subei 
c a ticeeté, franeging [ror 75 ft 900 percent ‘here 
TAC Ve tae nm iona@-—disetance bue traneportation, dut 
cS 4i.culated in the echedulie for internat ionai 
ret students en‘ov 4a 410 percent subsidy 
transportation and tram and bus transportation if 
ae , Steged ang vebrecen) ef , 4&4 coneumer orice 
* 111 J86 forinte, calculated per ,000 passenger 
ne? rice support fer aif ticazete toe a ©iai iat 
“ ‘ ‘ : 
apest eniove 4 coneumer price eubsidy of 220 pert 
igoue ttegvee the oneumer orice eubeidy establiehed for 
etveen 209 and 331 percent The consumer price sub- 
t wate et © ie i192 percent Whiie in various Segyves 
er ‘ ubeicyw between 235 and t«2 percent 
- 











eViatiofie io be Lonsiderfed 


he Het turnover tae for afticlea in popular trade=-that ia, the balance 
| the tummever tan fealiged and the price subsidy extended=-is 7 percent. 
it thie time this is the @agnitude of the bileveliom realized in the 
price @f Preducte eeld by Fetall trade, On an average popular services 
efioy @ cofeumer price subsidy of 32 percent, A total net turnover tax 
f 1.6 pefoent ie realised in the price of retail products and services, 


Jeviewing the present development of the turnover tax by commodity groups 
we ah say that sectal preferences are being realiged in it but the 

range of deviations te @ueh broader than we have prescribed for the long 
Ler® and if several fFeapects the @agnitudes of the deviations are 4 mat~- 
ter for  ceneera fven following the adjvetment of | January 1980 the 
bileveliem of the price system ie etill tiny, a8 an average, for articles 
in coneumer trade 


he turnover tax receipts expected in 1980 come to 65 billion forinte-- 
«5 bereent from luxury articles (aleoholic beverages, tobacco goods and 
fee), 16 percent from clothing articles, 16.2 percent from chemical 

irticles and 14.7 percent from iron and technical goods, Consumer price 

ibsidies are expected to come to 50 billion forinte--25.7 percent for 
sei foodstuffs, 29.8 pereent for transportation (rail and urban passen- 
eer traffic), 13.6 percent for popular services (largely electric power, 
sewage, central heating and hot water), 13 percent for fuele and 11.5 
percent for medicines. 


emporary Price Subeidies 


he large consumer price subsidies now entailed in authoritative prices 
r foodetutfe and services could be moderated only in the event of a4 
modification of consumer prices. Changing the consumer prices of these 
rticles and services of key importance can take place only within the 
ramework of standard of living and income policy measures. We can also 
reckon with the fact that the producers prices for these articles and 


ervicee will imerease while the consumer prices for them remain un- 

anged temporarily in thie case there will be an increase in the price 
ihej 

he deeree of support for fuele (coal and coke), central heating, rail 


(raneportation and rents is excessive. But changing these can be done 
niv within the framework of standard of living policy measures. 


\t thie time the general turnover tax key being realized for clothing 
ifticies ie hiehber than we imagine it to be in the future. But we cannot 
ecrease thie bv iteelf because it would come out of the planned receipts 


sf the ataté ' sdget. 


* met regard it ae a justified requirement that the consumer price of 
meumer goods in the free price form should change simultaneously with 





sn the eal degfee as changes in the producers prices, in the case 
' tfee price aftic.es we should emphasize the normative or relatively 
stable hatacter of the turnover tax, 


{ ™\) happen=-ae it has frequently happened in past years==-that in the 
ifterest of Maintaining the planned development of the standard of living 
we wilh have to initiate additional reductions in the consumer prices-- 
reducttons which did not figure in the plan=-se that increases in pro- 
ducers prices of import prices do not appear in the consumer prices. 
if past vearteewand in a few cases this year already=--this has been done 
by Modifying the established turnover tax or price subsidy keys. 


with Attention to the Standard of Living 


he probiem with such a modification of the turnover tax keys is not only 
‘fy even primarily that tt decreases the planned turnover tax receipts of 
the state budget or increases the consumer price subsidy, but also that 

it has further inereased and continues to increase the complexity of the 
turnover tax system and makes it impossible to maintain the combination 
and simplification of the turnover tax keys realized in the course of the 
price ad justmentea, 


‘t would be useful if other methods could be used in the future for the 
temporary neutralization of increases in producers prices and import 
rices ne method might be to establish temporary consumer price sub- 
sidies. The temporary key might supplement the normative consumer turn- 
er tax keve (or consumer price subsidy keys); that is, the two would 
be realized together. 8y “temporary” we mean that as soon as possible 
they would be -bolished and we would return to the base keys. Another 


Method sight to stick to the established turnover tax (or price sub 
sidy) keyve des, ite the increase in producers prices while extending 
temporary support to the articles in question from a central price 

ii fund. 


ese methods could be used even in the case where the consumer price of 
ertain articles wae temporarily moderated in the interest of realizing 

« planned change in the consumer price level without there having been 
1 reduction in the producers price or import price of the articles 


Joth the use of temporary price subsidy keys and the creation of a price 
ii fund would serve to preserve the relative stability and normtiv- 
it, ' tle turnover tax sevetenr. 
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HUNGARY 


MANPOWER MANAGEMENT PROBLEMS, MEASURES DESCRIBED 
Budapest FIGYELO in Hungarian No 4, 20 Aug 80 p 3 


|Article by Dr Imre Gyuricza: "Manpower Management: Signe of New 
Deve lopment" ] 


[Text] During the firet half of 1980 significant differentiations arose in 
the production developments Of industrial enterprises. At some enterprises 
production has increased by 40 to 50 percent, while at some other companies 
it hae declined by 5 to 15 percent. Our chief economic policies produced a 
number of initial resulte in the area of the differentiation of production. 
These results manifest themselves in the increased production of sought-after 
products, and in the reduced manufacturing of products that are sore 
difficult to market. 


The productivity of enterprises that are increasing their production dynam- 
ically (20 to 40 percent) has generally increased even faster. The size of 
their wage adjustments, however, has hardly differed from the average. 


Company management during the firet half of thie vear was characterized by a 
great degree of uncertainty, circumspection, and by a reduction of economic 
activities. Because of the late appearance of production prices (1 April), 
in the course of the first quarter the companies lacked the necessary orders, 
and solvent demends were lukewarm both in the area of means of production, 
as well a8 coneumer goods. 


For these reasons, 4 significant portion of the production aille--in line 
with the experiences of earlier veare--continued to produce on the basis of 
the production programs developed for the firet quarter, and in many 
instances they produced only for the warehouses. This means (and meant in 


the past) considerable riske for the companies--at least until the sale of 
their goods. 


\ithough they are «till somewhat behind the simil-r period for the previous 
year, orders for the second quarter surpass those for the first quarter. 





— 


ratesy tor the Laterprises 


we Can expect a turther differentiation in tndustrial production. <A dynamic 
increase in production is planned first of all by those companies that also 
produce for exports to the capitalist states. The management of wages is 
jieo chafacterized by clreumapectton, The majority of enterprises are 
resorting only to such wage increases a8 are based on wage reserves and on 
ibor force feductions, From the point of view of company management, 
increasing effectiveness and the development of profits contain many factors 
moertainty, Wage increase possibilities derived from these are generally 

kept in feeerve by the enterprises, with the intention of using them only 
uring the second half of the year. In apite of the careful approach by the 

“panies, there was a relatively high degree of variation in the level of 
wages, amounting to between <5 and #15 percent. <A portion of the enterprises 
‘Atends to pay wage inereases in the form of sliding wagee--either partially 
fr fu 


he wage levels of various compantes and the variations in these levels are 
sore intimately connected with the above-described wage management, than with 
lifferences in efficteney. Teday, it is customary to resort to the utilization 
labor and Wake reserves, which tavelves fewer risks. With the decline 

in the companies’ reserves it is expected that efficiency will increase, i.e. 
Minges io proftite will have an impact upon the size and level of the wages. 

t seems Chat geet of the companies are proceeding along the path of least 
resiatance. During the first half of the year, while trying to improve 

esults, it proved easier to increase the average wage by reducing the labor 


Sut in the lone run, no compa that pursues the path of rational planning can 
iilow iteelf this type of defensive strategy. Thus, in the near future--under 
mpelling impact of new and harsh economic and market conditions, and in 
wake of the lukewarm economic activities that characterized the first two 
irtere=-the enterprising spirit of the companies will doubtlessiy increase, 
ind thus toe relationship between efficiency, profitability, and personal 
incomes wiil become tighter. 


— for Labor Ie Decreasing 


¢ developments during the first two quarters have led sationwide to 
rapid decrease in the number of those who are employed in industry 
tou netruction field than in the preceding vears. Ase a result of 
© Jevelopment that began in 1974, aad that has stabilized since, the number 
e emploved in tndustry has decreased by 190,000 in the course of the 
sat 6 vears in spite of this, no unemployment problems exist. This decline 
the labo ree wae the result of a natural process, and not even produc- 
“A fluenced by it negatively. it enabled a more rapid increase in 
tv than earlier to taxe place, 48 weil as improvement in the 
emp lovment. 


Sh 








‘ight of the reduced rate of economic growth in 1980, a further improve- 
wnt ia productivity wae possible only through an economical utilization of 
human labor, i.e. through further reduction in the number of those employed 
in the area of production, The modified economic indexes made it the 
interests of all companies to reduce the number of superfluous workers. 
This goal was defined by the companies as follows: "We are in need not of 
numbers, but a working force." 


uring the firet 6 monthe of this year, there were 2.9 percent fewer people 
employed in industry than during the comparable period of the previous year. 
“i even greater rate of employee decline was realized in the construction 
industry (4,2 percent). 


The decline in employment in industry and in the construction industry is 
basically a “foreed path,” which is che result of the tightness of the labor 
goal, i.e. the tranefer of labor to the nonproducing branches, and of the 
growth of productivity. 


spite of the increased decline in the labor force, there are still 
significant labor reserves at the functioning enterprises. The uncertain 
economic conditions, and the difficulties in production, in material supplies, 
ind in marketing that characterized the first 6 months were viewed by most 
companies as being of a temporary nature. And because it is impossible 
to secure labor freely and at anytime from the available “labor pool" for 
the purposes of supplying the possible labor needs of new production goals 
ind developments, the companies naturally try to retain their labor reserves. 


In Light of | exhaustion of the labor pool, and in view of the official 
measures directed toward the lessening of the search of labor, the level 
of employment is expected to decline somewhat. This will make it possible, 


even in case of 4 transformed production structure and unchanged quantity 
‘' production, to increase the average wage, and thus create better conditions 
differentiated tncentives, which--especially among individuals--do not 
vet manifest themselves to the desired degree. It is increasingly 
frequent in the wage and labor management of the companies t* separate 
fficioncy and soctal considerations. 


“Vore # ii ist Li Pi ms iv? (ne Size X the Laobr Force 


uetrial companies have prepared more realistic plans than earlier concerning 
the size of their labor force. They have taken into consideration the fact 


hat for veare their labor force has been shrinking, and they have also 
i] ited is their plans for the current year an expected decline. This 
* f the industrial labor force is influenced to a considerable 
egree »y the growing attraction of the nonindustrial branches. in this 
process, the conscious factor is represented by the hiring limitations of the 
ompanics. These limitetions may apply to the employee, to the individual 
‘rades, to areas of employment, as well as to those who have left prior 
employment. The elimination of vacant and unnecessary jobs is also in the 
rocess of being realised. (As an example, within 1 year, 3,000 jobs have 
terminatec in Hajicu County). 
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ail tadustrial companies and cooperatives have reacted in @ more sensitive 
iashion to these altered conditions. Significant differentiations appeared 
in their production, productivity and wage level of various companies and 
cooperatives. They have expertenced both outstanding results and regressions. 
Theiler sensitivity to the markets, and their ability to conform is at a 
higher level than in the case of the large enterprises. 


‘he attitudes of the small and large companies are also different in the area 
of wage management. While the large companies--probably because of their 
greater labor reserves=--generally tend toward the reduction of their labor 
forces, small companies and cooperatives are characterized more by the desire 
to retain and even increase slightly the number of their employees. The 

hief causes of this phenomenon include their greater flexibility in adjust- 
ment, and the fact that the development of the "background industry" 

mands first of all an increase in the production of smali- and medium-size 
ompanies. Moreover, at the small companies (especially at the cooperatives) 
the narrow cross-section of production is constituted by the labor force. 


Company plans concerning the labor management of various plants are in many 
instances incalculable even for the directors of these plants. It seems that 
the development of the economic activities of individual plants depends in 
many instances, and to an excessive degree, upon the decisions of the company 
wadquarters. This creates problems, especially in the labor management 
policies of those counties where a sizeable portion of the labor force is 
empioved at these plants. 


Regional Characteristics 


light of the moderation in the demand for labor, in 1980 workers are more 
ittached to their jobs than they were earlier, and the irresponsible switching 
’§ jobs has declined considerably. This resulted in the further moderation 
fluctuation, especially in the ranks of the physical worker. 


uring the first 6 months, the number of those hired by industry and the 
onstruction industry was generally below the number of those who left their 
‘bs. The companies have decreased their labor force by limiting their 
hirings. This process, which is essential for the national economy, is 
isically in accord with the aspirations of the workers--especially the 
ung workers--that urges them to find employment primarily in areas other 
an production. Even so, there are 17,000 vacant jobs in Budapest alone 
the tertiary sector. 


the “reat Hungarian Plain and in tie regions of southern Trans-Danubia-- 
suse of their lower level of economic development--the hiring potential 


the tertiary sector is limited. This is particularly so in the villages. 
r this very reason finding emplovment there is a much more protracted 
recess, and it is more common for workers to move back and forth between 
eir homes and various remote places of employment. Such regions include 
tain areas of Borsod County, the northern section of Bekes County, the 
southern villages of Somogy County, and Veszprem County's villages of the 


B84 K0NnV regi 7. 
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sty f mp loyme iit j 


ruly superfluous labor exists only in Szabolcs-Szatmar County. The county's 
‘avorable demographic conditions and its abundant supply of labor have made 
it posaible for the county to engage in rapid industrialization in the past. 
irue, this year the number of actively employed has increased by 500, but the 
ounty still has a potential labor reserve of 6,000 persons. This is 
especially true in the region of Fehergyarmat, Vasarosnameny, and to a 

lesser degree Mateszalka. The county's experts believe that the reason for 
this is the postponement of industrial developments and of new investments. 
he supplementary industrial branches of collective farms could play a4 
significant role in raising the level of employment. 


Preliminary surveys that examine the employment potential of young workers 
|] indicate that these youngsters who complete only grade school, those who 
refuse to continue their studies and drop out, and those who graduate from 
trade schools will continue to have no difficulty in finding employment even 
in the tuture. 


Those who graduate from technical high schools as chemical technicians, and 
those who finish economic high schools or high schools specializing in 
shorthand and typing, on the other hand, will find it more difficult to 
find employment in certain areas, and it will take them longer to do so. 
The graduates of gymmasia will also find it increasingly difficult to be 
emploved in administrative capacities. On the whole, however, there is 
nothing to prevent them from seeking technical retraining, and then finding 
employment as physical workers. The employment of youth is especially 
ritical in the Great Hungarian Plain, in the south Trans-Danubian counties, 
ind in Borsed County. But the county councils still believe that they can 
lve t e employment problems with local resources. 


ist experiences reveal that many employers have slowed down or ceased their 
iring new worker ecause they intend to employ young people who, at the 
same time, are also paid low wages. 


iraw long-range conclusions from the data of a half year. But 
it ilyzing the developments in labor management we can tell that many of 
the earltler positive developments were speeded up (e.g. the decline of the 


number industrial workers, the moderation of fluctuations, etc.), at the 
-ime creating mew phenomena. In certain areas, because of the declining 
tema ‘or labor, labor supply demand came into balance. Shortage of labor 
is af feclining nomic problems of the companies. Companies that 
ive aitered their product structure because of economic consiacerations 
. in ine industry and light industry) have generally also witnessed 
the regrouping of their tnternal labor force. But regroupings among 
mpani« ave not become commonplace. True, some of the regions 
ive experienced worx rece reductions of between 10 and 150 persons, but 
e re ti >roblems were solved locally and without stress. The laid-off 
personnel were regrouped and placed in new jobs. 
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in the employment structure are still achieved primarily through 
ition of workers and through "demographical changes.” 
experlences indicate that the companies are planning qualitative changes in 
their work for 


They are trying to get rid of untrained and undisciplined 
workers 


, and to hire in their place well-trained and well-disciplined ones, 
including a sizeable number of young people. 


Past 


Tt will become even more 
lirfieult to place the so-called "low quality" workers, who at the time of 
lrings will increasingly experience rejection on the part of the employers. 
above projection become a reality, these workers, or at least 

i portion of them, will undoubtedly change their customary attitudes. But 


there will be also those who will refuse to comply with the increase demands 
ind the continuous activities. They will undoubtedly turn to occasional 
ibor, will be employed in "low prestige jobs," and thereby relieve some 

' the labor problems in these areas. 


hould the 


ational experiences tell us that the companies are not planning work force 
reductions" significantly above those of the previous years. As such, for 
the time being, we do not have to face problems of significant unemployment. 
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HUNGARY 


IMPORTANCE, REGULATION, DEVELOPMENT OF PRIVATE AGRICULTURE DISCUSSED 


Budapest KOZGAZDASAGI SZEMLE in Hungarian No 7-8, 1980 pp 908-922 


[Article by Gyula Varga: "The Significance, Regulation and Chief 
Developmental Questions of Small Agricultural Production"] 


[Text] The sphere of small agricultural production includes the household 
plots of producer cooperative and special cooperative members, the auxiliary 
farms of those not working in agriculture (including the production taking 
place on the subscription fields of state farms), the small farms of 
pensioners and the production of individual peasant farms which can still 

be found in small numbers.! The role of the household plots and auxiliary 
farms is the major one within the sphere of small production. Together they 
account for more than 90 percent of it. Within this the production of the 
household plots is decreasing in both volume and ratio, while that of the 
auxiliary farms is increasing. The relative decrease in the role of house- 
hold plot production is due to the swift decrease in the number of producer 
cooperative members, primarily of pensioners. The reduction in the ratio 

of the peasant population within the sphere of small producers is accompanied 
by the consequence that small agricultural production itself is tied less 
and less to the peasantry, to those whose chief occupation is agricultural. 


Small agricultural production comes to somewhat more than one third of the 
agricultural production of the country. This ratio decreased a bit in the 
past period and we can reckon on such a decrease in the future also. Despite 
the decrease in the ratio the volume of small production has been increasing 
continuously and very considerably for years. According to our estimates 
this growth process need net be turned around in the future. In the decade 
ahead one can hypothesize . small increase followed by a stagnation, 
depending on the recognitic -~iven to the economic regulatirn and environment 
are developed or preserved. hat must be done can be formulated relatively 
precisely if we have objective informatioi. about the present situation and 
the motivations and trends of the internal transformation of small production. 
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Jetore all else, fundamental importance attaches to the circumstance that 


in the future the production of those whose chief occupation is not agri- 
cultural will increase. This will result in a radical transformation of 
the motives for and conditions of the production of small producers. The 


common farms of the producer cooperatives always had an influencing, 
integrating and regulacing role on the household plots of their members. 

Kuc it is necessary for the large agricultural operations and the general 
consumers’ and marketing cooperatives carrying out trade tasks to undertake 
such an organizing, integrating role in regard to the auxiliary farms, which 
are ot increasing significance, and to do this in accordance with the new 
demands which are appearing at a higher level. To a large extent we do aot 
have today the economic and legal regulators nece:sary for this, regulators 
based on strictly economic foundations and mutua’ advantages which would 
encourage large enterprises and small producers to such an integration. 


From the viewpoint of small production the second most important group of 
questions is the matter of prices and taxation, which is to say the profit 
interest of production. Two principles should be adopted to develop and 
preserve this. In the first place the work devoted to small production should 
provide those doing the work with at least as much personal income or wages 

as are enjoved under large scale conditions for the same work. In the second 
place we must follow the principle that there should be a largely uniform 
price system for small production so that we can and should guarantee a 
justification for and the social competitiveness of it. By uniformity of 

the price system I mean that the acquisition prices for agricultural tools 

and the marketing (purchasing) prices for agricultural products should be 
substantially identical so that differences should reflect only the 
ditferences deriving from the quality advantages of large volume and uniform 
large-scale product purchases and sales. I also consider it an important 
requirement that the consumer prices for foodstuffs should always develop 

in accordance with the current cost relationships. Consumer prices which 

ire forced down by supports put production for one's own supply in a 
ljisadvantageous situation; this represents a decreasing part of the volume 

of small production, but it is still the cheapest activity, making rational 
use of the most byproducts, waste and resources which cannot be used elsewhere. 


‘he Development of the Volume and Structure of Small Production 


in the course of the past 15 years the growth rate of agricultural production 
in Hu. sary has developed very favorably (sy international standards). This 
includes the very dynamic expansion of the large agricultural operations, 
5.3 per_ent per year, and the modest but not to be underestimated growth of 
small agricultural production, which can be estimated at an average of 
\.l-l.5 percent per year. As a result of this differing rate of growth 
there has been a fundamental change in the ratio of large scale and small 
agricultural production. In 1961 small production came to 84 percent of the 
volume of large scale production; in 1971 it came to 61.8 percent; and since 
1975 it has come to only 53-55 percent. Despite the decrease in the ratio 
the gross value of small production has increased by almost one third in 

15 years. 





fable No | 


‘he Share of Small Producers ln the Preduetion of Crops and Animals 
(at 19/76 prices) 





Yeat Crop Preduction Animal Husbandry 
Value in Percent Value in Percent 
billion of billion of 
forints national forints national 

production production 
value value 

1970 22,277 43.0 29,052 46.5 

1971 22, 79 w,4 yO , 889 47.0 

1972 23,.09 29,7 90,665 47.1 

197 3 24,255 24,8 32,3903 47.5 

1974 23,551 27.8 3,1 45.8 

1975 22,785 25.6 4,373 46.4 

1976 20,602 25.0 M4, 371 45.0 

1977 23,299 25.3 7, 262 45.1 

i978 24,45) 26.3 99,273 45.8 


Source: KSH MEZOCAZDASAGI ADATOK, 1971-1979 


in accordance with our goals and economic principles, formulated earlier but 
etill valid teday and for the future, the large operations have expanded 
their production not to the detriment of or in most cases even to replace 
emall production, but rather primarily to benefit the productivity of the 
national economy as a whole. 


The primacy of the production of the large agricultural operations as compared 
to emall production is obvious. But this primacy does not mean it is exclu- 
sive, nor does it mean that the difference in rates of growth is given once 
and for all. There can be no doubt that a deliberate modification or change 
in the growth rate of emali production is justified depending on the current 
capacity of the national economy. In the present situation it seems a 
juetifted selution {f we moderate the growth rate of large-scale production 
to a level in line with the capacity of the national economy and achieve in 
email production a development which is most favorable to maintaini the 
balance situation of the country. There are two important aspects t ‘so. 
we should exploit the possibilities lying in the lower assets demand ot 
small production and we should make use of those manpower reserves which can 
be freed or acquired for the purpose of small production, but which in the 
great majority of cases cannot be turned to industrial production or 
large-scale agricultural production. 
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lai attention sheuld be turned te changing the ratio of erop Preaduction 
‘iimal husebeaadey within an inerease in small production, According to 

w date ta Table Ne | the share of amall producers in crop production shows 
40 upambigueus declining trend, tn contrast to this the share of their 

avimal husbandry stagnated between 1971 and 1978 while the value of production 
inefeased by W) percent, 





the traditional cultures are declining mere than the average within erop 
production; these are the ones which the large operations can handle with 
high laber productivity and favorable economic results, Were the small 
operations have finally loat the competition to the large farms, But in 
sardening production, which is based primarily on the live work capacity 

of the emall farms, there will continue to be "free competition” based on 

4 labor force which society cannot make use of in practice in any other way. 
‘ more rational division of labor is developing between the large operations 
ind emall production, The large operations produce the products which can 
be mechanized while amall farme produce the producte which require hand 
work, it may be worth noting that on the basis of thie example we might 
conaider the creation of auxiliary and craft industries which our present 
economic practice does not offer examples of, although the justification for 
them is rather obvious, 


For years the significance of keeping animale and producing animal products 
has been increasing on the small farms, partly based on the manpower capacity 
Already mentioned and partiy to make use of the buildings in the villages. 
The raising of cattle and sheep has been stagnating or declining within 
animal husbandry, while pork production and poultry raising are of increasing 
importance. From the viewpoint of our export the production of rabbit meat 
by the emall farme is of definite importance, which is a very good example 

of how a branch producing an income of many millions of dollars can be built 
up in this sector with Little central expenditure in a surprisingly short 

t ime, 


franstorming the Purpose of Small Production and Differentiating Among 
Producers 


The transformation of the purpose of production merits attention in addition 
to and in close interdependence with the reordering of the structure of 

eaall production. The significance of supplying one's self is unambiguously 
decreasing while the volume of commodity production is greatly increasing 
(according to the data in Table No 2). According to the data the production 
by the small farms of a number of important foodstuff primary materials 
reaches or exceeds the volume coneumed by an inhabitant of the country on the 
average! So in the case of a number of articles small production is a direct 
source of an export commodity base. 
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lable No 2, 


cross Price Trade (at current prices) of Products Deriving From Small 
Auricultural Preduetton (data from producer cooperative household plote 
and auxtitary farma only) 


Yearly average in billions of forinte Average annual 
increase in percent 


_ategory 


1968-1970 1971-1975 1977-1978 comparing 1977-1978 
to 1967-1970 

Plant products 4.61] 5.333 8,579 + 7.2 
Plow land prod, 1. %6 1,108 1.325 = 0.1 
‘Teen vegetables 22 1,279 2.158 +18.6 
Fruits 1.164 1.632 2.531 + 9.5 
Wine 1,217 11M 1.742 + 4,3 
Animais and ani- 

mal products 1.517 16,019 23.850 *12.9 
Producta of 

cattle raising 8.632 4,701 6.969 + 7.9 
Products of 

swine raising }.376 7, 866 10,775 +19.4 
Products of 

poultry raising 2.007 2.304 3.512 + 6.8 
fotal, emall 

production 13.128 21.352 32.429 411.2 


Source: KSH MEZOGAZDASAGI ADATOK, 1970-1979 


it is a significant characteristic of commodity production by the small 
farme that the ratio and volume of goods going into central sources are 
increasing. The organization and integration of small production are 
increasing at the same time too. The socially accepted price, cost and 
income levels and ratios determine the expenditures for and release of 
their production and keep them within well-controlled Limits. 


\n internal differentiation of producers is taking place also together with 
the strengthening of the commodity-producing character of the small farms. 
it is characteristic of the trend of the changes within the internal 
differentiation that the household plots and auxiliary farms--which developed 
historically from household pilots or at least on their model--which once 
produced primarily for self-supply--are being replaced by or supplemented by 
small farms engaged in commodity production which are specializing and 
increasing in size. Om the other hand, there is an increase in the number 
of emaller Little farme which are of less economic significance, compared 

to the chief employment of the owner, which represent a transitional stage 
between production and gardening or animal raising conducted as a hobby. 

The economic purpose of the latter is not even to provide self-supply and 
supervision of them is quite spotty. It is certainly worthy of note that 
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these two trende of differentiation require great cilreumapection when 
Jeveloping eeenemic Fegulation and influence, it is obvious that the 
commodity producer, the person engaged primarily in self=supply, and the 
haphazard producer, largely unaffected by economic considerations, will 
react in completely different waya to the development of the economic 
environment, These three types of emall operations are leas and less 
sengitive, in accordance with the above listing, to external economic 
effects although=-and this cannot be emphasized enough!== the fate, the 
present and future, and the trend and magnitude of the internal differen- 
tiation of amall production as a whole muet be treated as an economic 
question, 


The Production Forces of Small Agricultural Production 


The manpower base of emall agricultural production is provided by 1.5 million 
families. The emall producera now use live work equivalent to about 270 
million work days. The great majority of this is extra work done after 
working hours; the second most important factor is work done by pensioners 

and members of the household. It appears from a study done on this theme 

by the Central Statistics Office that the social status of the small 

producers is very diverse and well balanced. We can find among them peasants, 
people with two incomes, workers and intellectuals, pensioners, embers of 
households and people who belong to every stratum and class of society. 


This quite varied composition of small agricultural producers means that 
this activity is not monoploized by the possibilities of acquiring income; 
on the contrarv--it is open to the broadest strata. Tamas Kolosi, in a 
manuscript study for the committee of experts mentioned above, could justly 
state: “Participation in the ‘second economy’ is not stratum specific. 
More or less every group has a chance to participate.... Naturally there 
are significant differences within these possibilities to participate and 
so the income differentiation deriving from it is not decided merely by 
factors of will. But this differentiation is not between the chief social 
strata; rather, it takes place within them."2 It is worth adding to the 
above that in a few cases (for example, in the case of gardening with 
plastic sheet greenhouses) the credits and investment supports tied to 
permanent marketing contracts can reduce to a very large degree the above 
mentioned differences in conditions for participating. 


Naturally, the productivity of the work used in small agricultural production 
lage behind the social average. The value of production per hour is three 
times greater in the large agricultural operations than it is on the small 
farms. This reflects the lower intensity of the work used, the significant 
proportion of work done by children and older people, the lower level of 
production equipment and the greater ratio of branches requiring live work, 
which are significant in small production. Taking into consideration the 
productivity of work the manpower expenditure used on the small farms is 
equivalent to the output of about 300,000 to 320,000 active earners. 
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we Compare the two main types of small production, the household plots 
and the auxiliary (arms, then we find chat each family member works an 
average of 5,1 hours per day on the former and 3.7 hours per day on the 
latter, The amount of work spent on the household plots bears a close 
relationship to the degree of urbanization and the magnitude of the activity 
in the two @ain branches, A direct relationship can be shown between 
distnace from the city and the time spent on household=plot animal raising. 
\ larger degree of commodity production in animal raising ise characteristic 
primarily ef the village and rural household plots. The emall producers 
around cities engage primarily in gardening-commodity production, 


in addition to criteria characterizing the structure of the family Labor 
foree the undertaking of emall production is also influenced, naturally, 

by other outside factors, difficult to quantify and largely belonging to the 
economic environment. [t strengthens the enterprising spirit if the need 
to acquire durable consumer goode and housing encourages those with various 
main occuptionations to supplement their income. Such activity with such a 
motive can be expected, in the case of both agricultural and industrial 
workers, primarily among those living in villages or barred from access to 
state housing. The moat general method of protecting themselves against 
Jispreportions in real income due to the unrealistically low rent for state 
housing, the preferential electric power costs of urban inhabitants, the 
etill etrongly supported central heating fees, etc. is to undertake extra 
work in production or services, including emall agricultural production. 


in contrast to their approximate one third share in total agricultural 
production the small farms have hardly one sixth of the land area of the 
country at their disposal, although this area includes a greater than 
iverage share of the plantation and garden areas (roughly 60 percent). 
There can be no doubt that emall production represents the most intensive 
way of using the land, It merits special attention that the small farms 
can also use successfully areas with natural conditions which make thea 
unsuitable for large-scale cultivation. In regard to the future of small 
production favorable conditions would be offered by releasing to individual 
use lands abandoned by their owners or owned by the state but not used, such 
is hilleides ond barren areas, something that has not been done enough yet 
various reasens, Use for emall production of areas unsuitable for 
large-scale cultivation sight increase productive capacity and take care of 
the environmental protection of a number of areas being destroyed and it 
might also contribute to bringing down the ewiftiy increasing price for 
piote of land. The best method for making these areas available might be 
offering long-term leases (for 50-100 years) if there were enough area to 


lease. 


in addition to «ll this, it might be worth reconsidering whether there is any 
sense in excluding in advance the possibility of acquiring ownership of land 
by those whose chief occupation is not agricuitural when what we really want 
to prevent is the breaking up of areas suitable for large-scale production! 
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‘the avablability of Sulldines is a very important element in the production 
-apacity of amall producers, According to a 1972 survey by the Central 
tatistics Office, one could find on the amall farma 472,000 square meters 

of cattle and horse shed, 1,488,000 square metera of swine housing, 375,000 
equare Meters of wine storage area, 192,000 aquare meters of outbuildings 

ind 1,652,000 square metera of other farm buildings (poultry houses, lumber 
rooms, ete.). Based on the average size of sheds and pens the small producers 
had housing for about 1.4 million large animals and about 6 million swine. 

we do not have a full picture of the state and quality of these buildings. 

\ survey conducted by the Kaposvar Agricultural School and the Production 
Policy Main Department of the Agricultural Research Inatitute extending to 
10,000 small farms provides approximate information about this. The following 
percentages for 1976 and 1977 List the animal buildings of the small farms 

in groups of good, medium and weak (hardly useable): 


Good Med ium Weak Total 
Cattle space * 49 13 100 
wine space 44 45 11 100 
Poultry space 44 45 il 100 
Sheep space 30 53 17 100 


The supply of machines for small producers is perhaps the weakest point for 
the future of this sector. The equipment of the farms is at an extraord- 
nartly low level--according to the unambiguous testimony of the limited data 
available. Tools for soil cultivation and machines for transportation are 
especially Lacking. 


me of the biggest problems of the ema)]l producers is the lack of trans- 
portation capacity. The number of draft horses has decreased to a minimum, 
partly due to lack of fodder and partly due to the taxes (which are the 
same for a horse as for a 35 kW passenger car). So teams represent in 
general very little transportation capacity in most villages. For various 
reasons the producer cooperatives are not happy to undertake transportation 
of the products of scattered small producers. It seems justified, from 
these considerations, to encourage small producers willing to do it to keep 
one or two horses by abolishing the horse tax. A breakthrough solution can 
be expected only from mechanization. It would be worth while to initiate 
domestic manufacture of small tractors which could be used to transport 
small quantities in addition to doing basic land work. This is also 
necessary because the increasing demand can hardly be satisfied from import. 
It is difficult to explain the reluctance of our agricultural machine 
industry to manufacture small machines when we think that for years it has 
struggled with an open or hidden capacity surplus and if we consider that 
the surrounding socialist countries do not manufacture small agricultural 
machines either. In my opinion (and many share it with me) we should 
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oermit small producers to buy the universal tractora, not larger than 35 kW, 
scrapped by the large operations and we should provide service activity with 
them, This would indisputably serve the economic and political goala of 
aociety better than to continue to follow the present practice of sending to 
the smelting works thousands of toole which could still be used. 4 


we can say with little exaggeration that passenger cara represent the most 
important tranaportation tools of the emall agricultural producers. It would 
also be worth considering that in the future we should develop passenger car 
import so as to increase therein the ratio of care which can be used for 
production purposes too (for example, vans, cars equipped with trailers, or 
overland cara). 


The mechanization of animal husbandry is limited to a few grinders, shellers 
and beet cuttere although self=-teeding and self-watering equipment is now 
spreading, which does not so much ease the work as aid the time use of the 
small producers. 


There has been some favorable change in machine supply to small producers 
since 1975. But it is increasingly obvious that technical development and 
rational mechanization play a kev role in the development of small produc- 
tion. It is all the more worthwhile to aid this and to try to satisfy the 
existing demand because the source of the investments, in contrast to the 
accumulation realized in other areas of the national economy, derives entirely 
trom savings from personal incomes. 


It would appear that the contradiction which may derive from the use of 
modern machines and the small size of small production might be resolved in 
two wavs: by common use of the machines (the spread and popularization of 
this has been completely ignored thus far) and a suitable selection of the 
size of the machines. Loaning machines represents the most rational and 
most efficinet way to overcome the restricted capacity (in addition to which 
it might prove the justification of and way to technical development for a 
wide circle of small producers). It hardly needs to be proven that group 
machine use is more advantageous the less supply is able to satisfy 

machine demand. 


frade in machines is also made difficult by the fact that the work of 
enterprises working in foreign and domestic trade and belonging to different 
ministries is rather uncoordinated and there are simultaneous chronic 
shortages and excessive stockpiling. Parts supply and the provision of 
service are largely unsolved also. These factors are also the reason why 
there continues to be a spread of homemade tractors, powered "little 
wagons,” powered cultivators, powered mowing machines, pumps, etc. which 

are accident-prone and which operate with very bad parameters. 


But in addition to all this there has been an increase in the trade of tools, 


small machines and equipment sold to small farms in recont years, increasing 
from 670 million forints in 1976 to 980 million forints in 1978 (calculated 
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it Trent prices), And about half of thie wae @f doMeatfi.c Manulactufre,. 
‘here is an especially great problem with acquiring tools, small machines 
with internal combustion engines, garden tractore and milking machines. 
nfortunately, knowing the program of the Ministry of Metallurey and the 
Machine Industry, we cannot count on the necessary progress and the chances 
of import trom the socialiat countries are very modest also, 


lt is worthy of nete that according to our esurveve of imports burdening the 
import allotment for the populace and serving tool supply for small produc- 
tion they are serving emall production itself only in part and to an ever 
decreasing degree. The reason for thie is that large-scale agriculture, 

ind especially communal services (public sanitation enterprises, hospitals, 
park maintenance units, etc.), also require emall machines which we market 
ere at home as tools for emall producers. So it appears that we are solving 
the problem of supplying toole for small farma but others (not unnecessarily) 
are buvine these tools. 


Enetgy supply is becoming an increasingly important factor for production 
around the house. it would be worth studying what possibilities there are 
for more rational electric power use by small producers, in production also. 
It would be possible to realize great savings if cheaper automatic thermostats 
could aid production in plastic sheet greenhouses or the regulation of air- 
space heating which is sometimes necessary in small-animal raising. Of 
course, the development of expert advice is also an important condition for 
all this. Today large-scale agriculture often jealously guards ("protecting 
social property’) those by-products which could be used very well in small 
production and which are destroyed by the large operations with the use of 
more or less energy. Much oil and electric power could be saved by using 
straw, corn stalks, twigs and wood industry scrap if the small producers 
could get these materials and if the boilers and burners suitable for using 
them were manufactured, sold and popularized. 


The fodder base is the most important factor in animal raising by household 
plots and auxiliary farms. Fodder needs, in regard to quantity and quality, 
are influenced by the pecularities of the several branches of animal 
husbandry, storage conditions, the type of small farm, the large operation 
background surrounding them and the production goal of the small farms. 

The manifold problems of fodder supply to household plots and auxiliary 
farms differ according to whether we are talking about feed grain, bulk 
fodder or rough fodder. The much debated problem of fodder supply for small 
farms is virtually coeval with the development of large-scale agriculture. 


With the strengthening of the large agricultural operations and the improve- 
ment in their management level it has become possible to cover to an ever 
increasing degree the increasing fodder needs of the small farms while 
supplying the swiftly developing large-scale animal husbandry. This is 
aided and made realistic by the fact that trade between the large operations 
and the small farms increasingly takes place at current producers prices 

and it is incorrect to continue to say that the small producers are being 
"supported" by the fodder sales of the large operations. 
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Wother Puch Jebated jention ia how efficiently the small producera use the 

dder in thie connection we etill meet with rather extreme opinions, as 
in regard te fedder use by the large operations too, There can be no doubt 
that the email farme use a lot of chance fodder (kitchen acrapa, plow= land 
by-products, garden wastes) for animal products produced up to the level of 
self=-aupply, which would not fit into a large-scale technology. But even 
in the case of those producing for self-seupply thia makes up only a emall 
part of the supplementa fed, 


ihe use Of ftoddet f by=producta and waete does improve the efficiency of 
wat production But the general tendency in the case of commodity produc- 
fion, with the tnereasing magnitude of production, ia for emall producers 
roo f i ire the necessary fodder from outside sources. The fodder expenses 
mall farme geared up for commodity production are similar to or identical 
with those of large-scale production. And the facts rather clearly refute 
the hypothesis according to which the small producers use fodder wastefully, 
worse than the large operations. The small producers do buy feed grains at 
trade prices, which is to say more expensively--due to the small volumes-- 
than the large operations. But with uniform producer prices, the size of the 
income depends primarily on how the fodder is used, so we can hardly speak of 
waste. in addition, with the given prices for animal products, the small 
farms react better and more quickly than the large operations to changes in 
the price of fodders. We might interpret this to mean that efficiency 
requirements are truly realized in just this production sphere. 


he fodder needs of the small farms are closely connected to the volume of 
products produced. In the future this connection will become even closer 
because in the sphere of small production the production of corn, which 
represents the feed grain base, is gradually being reduced. This is also 
true because more productive types and hybrids are spreading in the two 
branches using feed grain (swine and poultry raising). Better quality feed 
with a higher protein content is needed to produce these. 


J 
J 


The Organization and Integration of Smali Production 


Of the small farms the household pilots of the producer cooperative members 
k in the most organized fashion. Their link to the common farm is well 
known together with the legal and economic side thereof. It should be 
stressed that the economic link is being strengthened now as a result of 
the organizing activity of the large operations, primarily as a result of 
their increased interest in organizing commodity production. There is also 
increasing organizational activity by the large agricultural operations, 
primarily the producer cooperatives, in organizing commodity production by 
the other small farms in their operational areas. But their interest in 
this is much less than it should be and is essentially limited to seeing 
that a part of the large operation super-price for a few products stays 
with the large operation under the heading of organizing production. This, 
however, is far from sufficient for the large operations to be able to play 
an active, production-influencing and organizing role in place of the present 
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wre impertant role in organizing tie amail agricultural producers, Lontracts 
extendtin, or several veara are spreading. The atate investment support which 
in be used in a few branches te increasing the organization of the small 
producers also; a condition for thia is that the small producers sell to 
the purchasing enterprises a determined quantity of goods within a certain 
time, The activity of various foodstuffa industry enterprises in integrating 
mall production is rather rare and, unfortunately, is not spreading. The 
meat industry, primariiyv, is carrving out such organization, but most often 
rough an AFESZ or a producer cooperative, Unfortunately our foodetulfs 
industry, which is too centralized and too concentrated, has still not 
und a true partner in the small producers. For this reason there are 
frequent complaints about the shortage of products which demand live work and 
ire typically small operations (berries and stone-fruits, small animals, etc.). 
‘o sum up we can say that the small farms are increasingly linked to the 
sphere of large socialist operations, including the arge agricultural 
operations, the cooperative trade enterprises and sometimes the foodstuffs 
industry enterprises and trusts, but that this is far behind the rational 
limit of the possibilities. 


jwwever favorable the changes have been for small producers in regard to 

w economic regulator system or the free demand market, this in itself is 

not enough to increase commodity production. In our homeland the era of! 

ree market trade and of producer marketing is declining and is increasingly 
limited to those areas where state and cooperative trade cannot satisly 
consumer demand because of the deficiencies of the shop network. To an 
increasing extent the illusion of a market in the large cities is given by 
middlemen disguised as the original producers. For the most part the real 
Original producers are represented by old retired villagers with products 
which are poor in both quantity and quality. All of this means that well 
unctioning, organized trade is at least as important for the small producers 
is are tavorable income prospects. However favorable the potential 
protitability of the products, if the product cannot be sold or can be sold 
miy late, the income is lost or substantially reduced. Thus marketing 
security is of fundamental importance to small producers and, fortunately, 
this coincides with the social interest attaching to the stability of small 
production and its purposeful development. But to a large extent we lack 
an enterprise structure, enterprises which organize and integrate production, 
which would exploit and integrate these two interests. 


It is important that we create or substantially improve the economic and 
legal conditions necessary for this for the large agricultural operations, 
e AFESZ'es and the foodstuffs industry enterprises. 
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w Rite bom of Small Producer Work and the Ineome o: Small Producers 


\v extraordinarily large degree of differentiation characterizes the effi- 
iency of work done in small production and the utilization of the tools 
‘! production used here. Frequently even the meaning of measuring this 
e!lictency te dubious because the human work and tool capacity being used 
here are such that they could not be used socially anv other way and as euch 
the degree of efficiency is unambiguously secondary and can be neglected. 
But this is less and leas true on the emall farms specializing in expanding 
commodity production where frequently they expand the production base with 
new inveetments. The efficiency of this work, on the other hand, can be 
illed unambiguously good, because if it were not, their production wouid 
not be competitive with the production of the large socialist farms. The 
competitiveness of these small commodity producing farms is unambiguous and 
‘obvious, Tt is worth noting that to a large extent we help the large 
vperations with significant super-prices thus balancing out those extra 
burdens which we place on the large farms with the tax system and the 
system of withdrawals which have developed. Thus, in the final analysis, 
the price system creates truly uniform income conditions. 
\ccording to our experiences and surveys the efficiency of the small farms 
reaches m= often surpasses that of the large operations in those branches 
and for those products demanding much hand work and unique individual 
treatment. But small production as a whole shows a labor productivity which 
is a good bit lower than that for large operations, partly because of the 
much lower level of equipment and partly because the composition of the labor 
force is radically different from that of the large operations. Those 
working on the emall farms are largely pensioners, juveniles or those with 
decreased work ability. 


fogether with the increase in the ratio of commodity sales by small produc- 
tion there is an increase in material use and in the purchase of tools of 
production of industrial origin. So the ratio of new value decreases within 
the products produced and the ratio of assets increases. In 1970 the gross 
income per 100 forints of production value was 63 forints; in 1977 it was 
only 55 forints. The small producers are trying to balance the decreasing 
profitability of small production by increasing the volume of production. 
fhis represents the chief incentive for the branch concentration and 
specialization of the small farms. 


Most unfounded and contradictory opinions concerning the income which can be 
achieved in small agricultural production have developed in urprofessional 
public opinion and even among experts who are not agricultural specialists. 
The most dangerous of the views which look with prejudice on the income 
relationships of the small operations are those extreme positions one of 
which presumes that these incomes are unacceptably large socially and 
unjustified compared to the work. According to another equally prejudiced 
position the forced efforts performed in overtime by the small producers-- 
lacking other sources of income--are recognized by society only fractionally. 
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iyse it ism easy to tind untque examples since we are talking about 

simost 1,5 million small farms. Perhaps there are more than a few extreme 
cases where we can tind great difterences. But the tneome situation of the 
wreat majority of the small producers is rather balanced, at least in regard 
to their accommodation to conditions and circumstances, If this were not so 
it would be difficult to explain why the volume and structure of smal) 
production have developed favorably--without administrative intervention-- 

years with a basically untform price system tor agricultural products, 
with the given consumer prices and under conditions of uninterrupted good 
foodstuffs supply levels.4 If we evaluate this relatively even development 
t small production as a basically positive factor in the formation of the 
dlance situation of our national economy, and if we accept that this 
position rests on economic foundations, then we can realistically reject 
the above extreme views, and must continue to reject them, in whatever form 
they appeac, in economic or political guise, openly or indirectly. Then we 
must take cognizance of a part of the real problems while it is our 
Obligation to remedy the remainder. 


One can understand on a logical basis the large internal differentiation in 
the expenditure and profit relationships of small producers and the income 
differences which result. The quality of the land on the small farms varies 
from the most outstanding to the worst, unsuitable even for large-scale 
cultivation. Those working here include those with the greatest expertise, 
capable of satisfying virtually the individual needs of plants and animals, 
ind also old people and children and lay hobbyists. The tools vary from 
modern automatic tools to ancient ones and so the efficiency of their use 
varies. All of this is transformed into a single average figure when we try 
to see how the work spent on small production relates to the value of the 
products produced. According to the survey done in 1972-1973 the value of 
the product of one hour of work came to 16 forints, which is about one third 
that of a product of work done on the large operations. Since at that time 
use by the producer came to almost half of the production value, the gross 
income for one hour can be estimated at about 8-9 forints. Knowing the 
expenditures of the small producers which burden the gross income (for 
example, land tax, income tax, wine tax, community development contribution, 
etc.) the sum remaining translated into wages can be put at about 7-8 forints 
per hour then, and 9-10 forints per hour today. If we calculate this sum 
for the work done by those of working age, largely after working hours, then 
it proves to be very little. But if we consider that about 60 percent of 
the work done on the small farms is done by pensioners, members of the 
household, and dependent family members then the value realized for the work 
can be called satisfactory. 


Naturally these data are only approximate; there are problems which can hardly 
be bridged over in calculating expenditures; even establishing the volume and 
value of the product runs into difficulties (especially uncertain is the 
measurement and valuation of production for self-supply). But there is 
sutficient foundation for us to say without fear that the income requirement 
tor commodity production work on the small farms is a good bit more than this 
it it is to be done by those of working age. We can roughly calculate that 
the income requirement for commodity production work done in small production 
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does not deviate from the total personal income per unit of work organized 
on the social seale. It is probable that in the future the income require- 
ment for commodity producing work will increase relatively--because what is 
{involved is largely overtime. This will further increase the difference 
within small production, between the valuation of live work in self-supply 
and in commodity production, and between the necessary income content of 
articles characteristically produced for self-supply and those character- 
istically produced as commodity production, 


The chief guarantee, in addition to a uniform price system, that small 
agricultural production will not become, despite the tendentious statements 
still repeated about it, a source of real economic tensions is that production 
around the house, small scale activity, is a realistic possibility for many 
people. The ratio of those keeping small animals who have no land at all is 
considerable and gardening with plastic sheet greenhouses near the house 
requires very little land. Approximately every second family in Hungary 

has a small farm. In a significant number of cases the supports given to 
small producers or the credits available to them make it possible for a small 
farm just getting started to obtain good equipment for production. 


We can regard the regulation and guidance of small agricultural production 
as reassuringly settled. The new system of small operation taxation which 
has been working for a few vears is carrying out its tasks satisfactorily. 
But one can criticize the fact that the basis for taxation is the gross 
value of commodity production. At present the small producers are taxed 
not on the size of their income but rather on the basis of the size of 
commodity production. The weak point of the present system is that the tax 
brackets do not follow the increasing price level; that is, the same size 
tax burdens smaller and smaller incomes. This requires swift correction and 
it could be carried out very simply. But it is a correct principle of the 
tax system chat it gives preference to the work of the family and puts a 
progressive tax on hired work. In practice the use of outside manpower is 
not at all characteristic of small agricultural production. It is thus 
worth noting that reports of the spread of hired work have been heard 
recently. Because of our interests attaching to small agricultural produc- 
tion we must urgently realize the principle that we will give preference 
only to incomes based on one's own work; we must eliminate that deriving 
from outside manpower. Moral and political behavior have an important 

role in this, in addition to economic tools and taxation. 


Future Prospects 

in regard to the future of small agricultural production--on the basis of 
a weighing of various economic and social conditious-~-we might make the 
following chief observations: 

1. <A reduction in the relative role of small production, in its share in 


total agricultural production, is a natural and lawful phenomenon. But this 
does not mean that the volume of small production must necessarily decrease 
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or decrease to a large degree, According to our calculations the total 
»Joduetion value of small production to be expected by 1985 may itnerease 
by a tew percentage points as compared to the average tor the years 
1971-1975, 


2. The changes in the overall production of small production will appear 
as a funetion of very different branch growth rates. One can expect growth 
ir a few branches (for example, green vegetables, fruit, rabbits, etc.) and 
a reduction in production in plow-land grain production and cattle raising; 
in the case of swine raising it is probable that the production level will 
be maintained. 


). The growth differentiated by branch will result in the specialization 
of small production, specialization in the direction desired from the 
viewpoint of the national economy. The annual output of small production 
is equivalent to the work of about 300,000 to 320,000 active workers, The 
overwhelming part of the fixed assets of the small farms, worth 50 billion 
forints, cannot be regrouped to another sector. The development of their 
assets may be small, but the source of this is almost exclusively the 
personal income of the populace, or rather the savings from this income. 


4. It is indicative of the investment saving effect of the production of 
the small farms that the assets needed for one he: ° f large scale green 
vegetable production amount to 30,000-50,000 for. s, i2),000-350,000 forints 
for one hectare of fruit and 200,000-250,000 for ors for one hectare of 
grapes. Despite the planned moderation of sector ‘ige the cow stocks of 
the small operations will be fewer by about 55,000-60,000 units in the Sixth 
Five-Year Plan, the replacement of which in itself will require the invest- 
meat of 4 billion forints on the large farms. Every 10,000 tons of pork 
produced in small operations is equivalent to a Large operation investment 
saving of 800 million forints, every 10,000 tons of poultry to a saving 

of 400 million forints, or the postponement of this to a later time. 


5. Maintaining small production--and increasing it in a few branches--is 

an important condition for supplying the populace. Despite the decrease in 
production for self-supply the small farms provide one-half to two-thirds 

of the family needs for a number of products. The increase in the ratio 

of commodity production is a consequence of the operational specialization 

of production and the branch growth which accompanies necessary technological 
development. The linking of the small farms to organized production 
moderates spontaneity, and more and more elements of socialist planning are 
spreading to the sphere of small producers too. 


6. The income sensitivity ot small production and the possibility and 
necessity of economic integration increase with the strengthening of 
commodity production, and the demands made of economic regulation change 

too. Thus more attention than before must be paid in the guidance of 
agriculture to the unique interest system of the small production sphere 

and to creating a harmony between the production sphere and social questions. 
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lhe minimal condition for attaining the preduetion and commodity supply 
ylanned for the Sixth FiveeYear Plan is te maintain in the chief branches 
the profitability pesitions whieh have developed as of today, Without this 
our prescriptions cannot be regarded as realistic or well founded, 
Pncouraging small production te 4 long-term obligation both economically 
and politically, That repreduetteon process, in which the small producers 
reinvest in production a suitable part of their current receipts and personal 
income, can be maintained only if the degree of economic incentive does not 
decrease and if the political statements made in connection with small 
production leave ne doubt that we regard the small agricultural operations 
8 ah Ofganic part of our seetalist economy for a long time to come, 


FOOTNOTES 


| ‘his etudy te a slightly modified version of an article | prepared at 
the request of the Finanetal Main Department of the National Planning 
Office for the committee of experte working under the title "The Role, 
Magnitude, Regulation and Development of Activity Carried Out in the 
Secondary Economy.” The debates which took place in this committee 
of experte greatly aided in a clearer expression of my position and 
encouraged @ to make it public, Without going into detail I should 
wte that | do not consider the concept of a “secondary economy" or 
“secondary distribution” suitable for an exact approach to or 
interpretation of the problem of emall production or emall agricul- 
tural production therein. lt is enough to note that the expression 
“secondary economy” does not distinguish between income acquired by 
work and income acquired without work, so its use in economic analyses 
is not possible. This debate aleo called my attention to the fact that 
emall agricultural production has a few specifics which could be useful 
in the course of organizing emall production in other branches, These, 
briefly, are the following: 


i. The basis of emall agricultural production is extra work in 
iddition to the chief occupation. 


This activity isa widely accessible; it is not monopolized. 


1, It funetions with uniform and centrally regulated and 
eontrolled expenditure and final product prices under conditions 
of a atrict economic competition situation. 


va Shortage management in trading the products has essentially 
ended, in regard to purchases and sales alike, and this has also 
ended tne possibility of acquiring extremely high incomes and of 
doubling the price level. 


5. integration forms of varying strictness are spreading in the 
‘rganization of trade as a result of which the socialist planned 
nature of emall production is strengthening further. 
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Vetober 19749, 


ihis preblem has been largely solved since the study was prepared, 


it is werthy of note that in all socialist countries where small 
production has a relatively large significance, the foodstuffs supply 
diftieulties double the foodatuffe market, For example, in most 
socialist countrieathere is, in addition to state foodsatuffa trade, 

a tree market (in a few countries it is called the kolkhozs market, 
aceording to local usage) the products, supply level and especially 
price level of which differ radteally from those of state trade. A 
characteristic example of this ie that the price of meat on the 
kolkhoe market “bagaar" ia twice what it is in the "magazin" although 
it is also true that the supply of meat in the “magazin” ia very bad. 
[hie phenomenon almost justifies and supports that dialectic Link which 
exists between the balanced and consolidated position, but not a 
monopolistic position, of the emall producers on the one hand, and the 
balance of supply and demand on the other. 


2500 
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POLAND 


LEGAL ASPECTS OF WORKER PARTICIPATION IN MANAGEMENT EXPLAINED 
Warsaw ZARZADZANIE in Polish No 6, Jun 80 pp 2-6 


|Article by Ludwik Bar, Institute of State and Law of the Polish Academy 
of Selences] 


[lext! The principle of worker participation th 
the management of state enterprises has been en- 
dorsed as a principle of constitutional law and 

as an integral feature of our political system, 

this endorsement was made by the Sejm of Poland 

on 10 February 1976 under the terms of Article 13 
of the Polish Constitution which states that, 
"Workers employed in enterprises are to participate 
in the management of their enterprises.” Thus, a 
principle has been written into the Polish Constitu- 
tion which has always been regarded, since the very 
inception of people's power, as one of the under- 
lying principles of the construction of the social- 
iat atate, i.e., the principle which acknowledges 
the right of the working masses to participate in 
the management of national affairs. In terms of 
organizational arrangements, this principle has been 
put into practice in various ways; one of the ways 
in which this has been accomplished is worker par- 
ticipation in the management of state enterprises. 
We have invited Prof Dr Ludwik Bar of the Institute 
of State and Law of the Polish Academy of Sciences 
to discuss this highly important issue. 


Putting the principle of worker participation in management into prac- 
tice proceeded at a slower pace in state-owned enterprises than it did 
in locally administered state organs. The difficulties attending this 
process wee numerous and manifold. The state-owned enterprises went 
into operation almost immediately after they had been created. The 
postwar economy was managed along highly centralized lines. This 
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Meant that all decisions on impertant issues were Made for the Most part 

by the centfal government and its regulatory agencies and then passed 

on to the enterprises to be carried out, Consequentiy, workers employed 

iff statewowhed enterprises were taken inte account only as the recipients 
and executors of directives tesued by regulatory agencies, 


fhe Decree on the Formation of Plant Councils dated 6 February 1945 (DU 
\Deiennik Vstaw) No 8, item 1) was supposed to signal the start of the 
Process dedicated to the implementation of the principle of worker parti- 
Cipation in Management. To some extent the Decree on the Formation of 
State interprises dated 3 January 1947 (DU No 8, item 42) also made allow- 
ances for public participation in the management of these enterprises in 
the form of citizens’ oversight councils. Wowever the increasingly cen- 
tralized management of the economy made it impossibie ae a practical 
matter to convene these councils, And by the time the Decree on State 
Enterprises (DU No 18, item 111, 1950) was issued on 26 October 1950, a 
law which has remained in foree to this day, there was no mention at all 
about citizens’ oversight councils or about worker participation in man- 
agement. Sut in 1956 the workere made demands calling for the realization 
of their lawful right to participate in management, and on 19 November 
1956 the Law on Workers’ Councile (DU No 53, item 238) was passed, a law 
which was superseded by the Law on Workers’ Self-Management dated 

20 December 1958 (DU No 77, item 397). Worker participation in the 
management of enterprises was legably sanctioned in the form of the insti- 
tution of workers’ self-management. To be sure, this institution was not 
set up in all state-owned enterprises, but as the years went by it even- 
tuvlly became an important factor in the development of social relations. 


However, the organizational structure of the institution of workers’ 
self-management ratified by the 1958 law could not keep pace with the 
rapid and far-reaching changes taking place in industry under the influ- 
ence of the scientific and technological revolution. The concentration 
of industrial production, the creation of manufacturing and construction 
combines and the development of large-scale economic organizations 
necessitated changes and readjustments in the structure of worker's sel! - 
management. But, instead of moving in this direction, the central 
government issued directives in December 1969 that were accompanied 

by inetructions which in practice made it possible for the combines to 
ignore the provisions of the law on workers’ self-management. This 
then amounted to a major setback as far as the realization of worker 
participation in the management of enterprises was concerned, since 
combines are in fact large-scale enterprises. 


The events of 1970 once again reminded us and made us aware of the great 
importance of the principle of public participation in the management of 
national affairs and of our duty to put this principle into practice in 
atate enterprises. Consequently, the resolutions of the Sixth PZPR Con- 
gress came out strongly in favor of promoting workers’ self-management 
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iid giving L€ @ broader role in the management of the economy, In turn 
tie Fesolutions of the Seventh PZPR Congress backed up and reaffirmed the 
suidelines set forth by the Sixth PZPR Congress concerning workers’ self- 
HhahapeMent, 


ve have enumerated the legal acts and the resolutions of the PZPR con- 
dfesases that are indicative of the official actions and measures taken 
by our Hational political leaders in this area, But there is more to it 
than this, lt should also be noted that during the past 35 years of 
soclalist construction in Poland the workers themselves have become in- 
(feasinaly aware of the principle of worker participation in the manage- 
ment of state enterprises, They have displayed a keen interest in this 
principle and they regard it ae a means to the realization of socialist 
democracy in state enterprises, which are viewed not only as production 
and service organizations, but aleo as communities of working people, 
key factors in the development of socialist social relations. The Sejm 
of Poland has rated these gains ae affording sufficient grounds for 
recognizing worker participation in management as a basic principle of 
our form of government, a principle which should be written into the 
Polish Constitution, 


‘he principle of worker participation in the management of state enter- 
prises has been recognized as a basic principle of our form of govern- 
ment and, 48 such, it was written into the Polish Constitution on 

10 February 1976. That wae 4 years ago. It is essential that we should 
pase a law aimed at the further development of this principle so that we 
can delineate the basic organizational structure and organi zational- 
legal frameworks of worker participation in management and the scope of 
ite functions, righte and duties. The things that have been accom- 
plished so far in terme of the statutory regulation of this institution 
do not go far enough. Thus, the laws and other acts passed in 1978 ought 
to be regarded as provisional measures, i.e., provisional until such time 
is the Sejm passes a law regulating the legal status of the institution 
of worker participation in the management of state enterprises. At that 
time the law of 1958 will have been superseded once and for all. For, 

is things now stand, this law is still in force and there is no way it 
ould have been overridden as a result of the issuance of the directives 
of the Central Council of Trade Unions in 1978 on the by-laws of workers’ 
self-management councils. 


Since it has been pointed out that the implementation of the constitu- 
tional principle of worker participation in the management of state 
enterprises requires legislative validation, reasons must be cited to 
prove this. Therefore, it should be pointed out that what we are talk- 
ing about is the statutory regulation of the ways in which workers exer- 
ise their rights and duties to participate in management, hence, the 
realization of the constitutional principle of socialist democracy in 
state enterprises. This is a subject matter that falls within the pur- 
view of the Sejm, and it is the Sejm that will resolve this matter by 
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‘exisiative Means, this subject matter cannot be regulated by any 
loweteranking legislative body or by any act of administrative law, 


it should be noted that the problem of the statutory regulation of 
worker partictpation in the management of atate enterprises was del ibe- 
rated upon while work was under way on a draft law on state enterprises, 
At that time various options were being mapped out in an attempt to re- 
solve this problem, Consideration was given to a proposal fr incor- 
porating provisions on the participation of workers in management into 
the law on state enterprises. Lt was noted that since issues related 

to the Management of state enterprises will be regulated under the terms 
of this law, the question of worker participation in management ought to 
be regulated by the same law. 


While work was under way on the drafting of this legislation an alterna- 
tive proposal was advanced that did not tie the statutory regulation of 
worker participation in management to the draft law on state enterprises. 
Instead the proposed changes were geared more toward the amendment of the 
1958 law on workers’ self-management or toward the passage of a new and 
completely separate law. Reference was made to the need for continuity 
with existing statutes. Finally, the view was expressed that work 
should begin on the drafting of a law which would regulate worker parti- 
cipation in the management of all socialist institutions, i.e., not just 
in the management of state enterprises. Thus far, none of the afore- 
mentioned proposals have been written up in the form of a draft law. 


Prompt action needs to be taken to provide for the statutory regulation 
of this problem. It is necessary to decide on a way to achieve this 
goal as quickly as possible. But regardless of the kind of law accord- 
ing to which this problem is going to be regulated, it is essential 
that provisions be made under this law for solutions which will really 
promote the practical realization of the principle set forth in Article 
13 of the Constitution. 


Let us recall that this principle is worded as follows: "Workers employed 
in enterprises are to participate in the management of their enterprises." 
Let us reflect for a moment on the meaning of this important sentence. 


The first word of this sentence--"workers"--signifies that: 





--we are talking about all employees of state enterprises, regardless of 
the kinds of jobs they perform; 


--the workers are represented by a general meeting of all enterprise 
employees or, if the enterprise has a large workforce, by meetings of 
delegates elected by the workers; 


--we are talking here about the actual workers and their delegates, that 
is, not about societies, organizations or clubs which are active ina 
given enterprise and whose members happen to be employed in that enterprise. 


112 





he term “enterprise” refers to: 


“ill enterprises, regardless of the type of ectivity they are engaged 
in, and regardless of their organizational configuration, 1.e., not just 
those enterprises covered by the 1958 law on workers' self-management ; 


“not only these enterprises that were intended to be covered by the 1958 
law, but also other state economic organizations listed in the registry 
of state enterprises, provided that their real activities are intrinsic- 
lly similar to those carried on by business enterprises, meaning that in 
some cases the associations can also be regarded as enterprises. 


sorker “participation” in management means that: 


“=the workers have a right and duty to participate in management regard- 
less of whether they express a desire to do so and regardless of the posi- 
tion taken on this matter by the management staffs of enterprises and by 
the higher-ranking organs that regulate these enterprises; 


--no one has the right to hinder the workers in the exercise of their 
rights and duties to participate in management, rather all state organs 
and the management staffs of all state enterprises are supposed to assist, 
advise and support the workers in the exercise of these rights and 

duties, 


The phrase [participation] "in management" should be interpreted to mean 
that: 


--workers participate in all phases of the management process, meaning 
that they should take part in the development, planning, organization and 
supervision of production activities and in the evaluation and auditing 
of the performance of the enterprise and of its management staff; 


--this participation should take the form of consultation, decision- 
making and control. 


fhe proper interpretation of Article 13 of the Polish Constitution will 
result in the formulation of a regulatory statute which will first and 
foremost: 


--make it possible for workers to express their opinions in all forums 
where decisions are made on enterprise business affairs; 


--encourage state enterprise employees to take a personal interest in 
the business affairs of their enterprise, especially in the case of 
those business affairs related to economic management, the fulfillment 
of tasks involving the satisfaction of public needs, the quality of 
goods and services, and so on; 
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-=tend to eradicate conditions conducive to the persistence of the anti- 
A A 


quated notions which draw a distinction between “us (the workers) and 
“them' (the enterprise and its management staff); 


-=get the workers and their authentic representatives involved in al] 
phases of the management process, i.e., in the formulation, planning, 
organization and supervision of the fulfillment of tasks and in the 
evaluation and auditing of their enterprise's performance record=-as 
equal partners «ith the management of the state enterprise; 


--serve to raise the consciousness and sense of duty of the workers when 
it comes to their shared responsibility for conducting the affairs of a 
state enterprise. 


The organizational and legal frameworks of worker participation in man- 
agement should be flexible in view of the organizational and economic 
diversity that exists among state enterprises, and also in view of the 
differ levels of vocational skills and civic mindedness among the 
workers employed in state enterprises. 


The political principle of worker participation in the management of 
enterprises as set forth in Article 13 of the Polish Constitution permits 
us to come up with the following definition of the organizational and 
legal framework of this relationship: 


|. In the management of plants that form a part of a multiplant enter- 
prise and in singleplant enterprises provisions will be made for the 
participation of: 


--general worker meetings or, if the workforce of a given plant or 
enterprise is too large, meetings of delegates elected by rank and 
file enterprise employees; 





--a workers' self-management conference, consisting of workers’ councils 
elected by rank-and-file employees, plant councils, trade unions, and 
PZPR committees. 


2. In the management of multiplant enterprises, and hence of combines 
as well, provisions will be made for the participation of: 


— workers’ self-management conference made up of representatives of 
plant party organizations, and representatives of plant trade union 
councils; 


--a presidium and a series of task-force committees elected by the workers’ 
self-management conference. 
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i, In the Management of associations of state enterprises provisions 
will be made tor the participation of: 


— an association board on which seats will be held, with the right to 
cast Cle-breaking votes, by representatives of workers from all of the 
association's affiliated organizational components; the chairman of the 
board will be elected by the board itself or appointed to this post by 
a higher-ranking regulatory agency from a pool of candidates who are 
not employees of this agency. 


The scope of worker participation in management needs to be examined in 
two stages, First of all, it is necessary to consider the general scope 
of this participation, and then we should proceed to an examination of 
the problem of the division of authority among the workers and their 
respective organs. 





The general scope of worker participation in management should be the 
same for all enterprises, since all workers possess equal rights and 
duties in conformity with Article 13 of the Constitution. However, in 
certain types of enterprises it may be possible to draw distinctions 
between the kinds of powers conferred upon general worker meetings or 
worker delegate meetings, workers' self-management conferences and 

their presidiums and committees so as to endow each of these units with 
the kinds of authority that they will be able to exercise in a satisfac- 
tory manner and for the good of their respective enterprises. In an age 
dominated by automation, computers, electronics and other similar manage- 
ment tools the status of workers in their enterprises is becoming highly 
diversified, and this is bound to have an impact on the division of 
authority when it comes to worker participation in management. 


Proceeding from these assumptions, we can now go on to discuss the cata- 
logue of problems in the handling of which provisions ought to be made 
for the direct or indirect participation of the workers. This catalog 
comprises a list of issues that ought to be handled within the workers' 
sphere of authority. However, this listing is not meant as an attempt 
to assign the handling of specific issues to specific worker organs. 
‘his should be done by the workers themselves through the adoption of 
their own statutes and by-laws. 


--Right of Petition 


Both the workers, as a collective body and as individuals, and their 
official organs are entitled to submit petitions and proposals to the 
management staff of state enterprises concerning all matters affecting 
the business of a plant, enterprise or association. 


Petitioners should be entitled to receive a reply within 30 days inform- 
ing them of management's response to their initiative. 
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“Advisory Rights 


ihe workers, acting directly or through their designated official organs, 
have @ right and duty to give advisory opinions on matters such as the 
following: the appointment of enterprise directors, enterprise policy- 
making, decisions on the sharing of workloads among the organizational 
unite that make up a given enterprise, proposed organizational changes, 
the procurement of raw materials, the marketing of finished goods, the 
rendering of services, production technology modifications, the raising 
of worker skill ratings, the advancement of the drive toward greater 
production efficiency, the fostering of conditions conducive to the 
development of new products and services and the promotion of techno- 
logical progress, the awarding of state prizes and medals, and the 
rendering of advisory opinions concerning agreements with other 
branches of industry and other agreements entered into with state and 
cooperative economic organizations, as well as with national councils 
and local governmental agencies, 


-=Dec is tonmaking 


Acting directly or through their elected representatives, the workers 
should have the final say on, or a voice in, the making of decisions on 
certain issues. Careful consideration needs to be given as to whether 
this category of issues might cover such matters as work rules and regu- 
lations, making policy changes that conform to enterprise conditions and 
capabilities, annual and long-term work plans and development objectives, 
the allocation of internal funds for capital spending purposes, the 
examination of annual financial statements, the approval of annual fit- 
ness reports on the performance of enterprise managers, the examination 
of reports submitted by management on a regular basis concerning the 
enterprise's performance and condition; rules and regulations governing 
work scheduling, boosting of labor discipline, improving the efficiency 
of technological processes, enhancing the quality of goods and services, 
the conservation of materials, and the protection and proper use of 
social property; activities aimed at fostering socialist interpersonal 
relations; the introduction of new work norms (norms that are technically 
teasible); and making provisions for greater discipline when entering 
into and carrying out contracts. 





The scope of worker decisionmaking and codecisionmaking authority should 
embrace both the formulation of guidelines concerning matters related to 
the enforcement of collective bargaining agreements, work norms and wages, 
defining the rules that are to govern internal cooperation among various 
organizational units and the rules governing the internal clearing of 
accounts between different organizational units, the setting up of model 
shops, service infrastructures and scientific research departments, and 
the settlement of disputes between different organizational units and 

also matters related to cooperation and the payment of debts, the adoption 
of resolutions concerning threats to the fulfillment of plan tasks and 
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tinaneial problema, the election of workers’ representative bodies, the 
submitting of inquiries to management concerning the atate of the enter- 
prise, the fulfillment of the plan and other tasks, working conditions and 
the meeting of worker needs tor social services and basic necessities, 
and the review of management replies to these inquiries, 


-=Control 


The workers and the organs elected by them should exercise control [per- 
formance review) powers in matters related to the activities of their 
enterprise and its management personnel, especially so when it comes to 
insuring proper working conditions and meeting worker needs for social 
services and basic necessities, the fulfillment of plan tasks, questions 
of materials and financial management, the protection of social property, 
the enforcement of existing work and wage norms, the utilization of 
social, cultural, educational and athletic facilities and other facili- 
ties designed to promote the drive for greater production efficiency 

and the development of new products, the apportionment of work assign- 
ments among different organizational units and procedures governing the 
settlement of accounts among these organizational units, and the imple- 
mentation by management of resolutions adopted by the workers and their 
elected organs. 


--Participation in Management and Accountability 


The organizational rules of public life demand that individuals and groups 
of individuals that hold public office should be held accountable for their 
actions. This is a subject that no one is talking about, and the ques- 
tions that arise in this regard are numerous, e.g., how are we to define 
the accountability of individuals who become members of collective bodies, 
what is to be the nature of this accountability, i.e., are the persons 
held so accountable subject to civil, criminal, administrative or other 
penalities, should we be afraid that this kind of accountability might 
cause workers to shy away from participating in management, or what is 

the status of the manager who is responsible as an individual for the 

fate of the enterprise? 


The Settlement of Disputes Between Workers and Their Organs and Manage- 
ment or Higher-Ranking Regulatory Bodies 


Even in situations where workers and the management of a given enterprise 
are cooperating harmoniously it has to be expected that disputes may 
arise from time to time. It is therefore necessary to consider the ques- 
tion as to what kind of organ would be best suited to preside over the 
settlement of these disputes. Naturally, we are talking about an organ 
which would not violate the maxim “nemo iudex...." [nemo iudex idoneus in 
sua causa: no man is a proper judge of his own case]. Among the existing 
state organs the State Economic Arbitration Board would be most suitable 
for this purpose. 
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‘he problem of tinding legal means to promote the constitutional princi- 
ple of worker participation in the management of state enterprises should 
be opened up to a general public debate, The comments and views presented 
in this article are intended solely to call attention to certain aspects 
of this problem, This article was mainly concerned with enumerating the 
leyal ramifications of this problem that must be taken into account in 

any such publie debate, 
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POLAND 


DRAFT PLAN FOR REFORM OF FINANCIAL SYSTEM OUTLINED 
Zielona Gora GAZETA LUBUSKA in Polish 27 Aug 80 p 3 
[Article by Roman Lencewicz: "The Bank As Partner of the Manufacturer") 


[Text] The Ministry of Finance has drafted a plan of measures for stream- 
lining our economy's financial system. According to this plan, achievement 
of efficiency is to be forced primarily with the employment of financial 
instruments: credit, interest, taxes, and standards. Money should comprise 
a reflection of an unequivocal measure of performance efficiency on the 
part of enterprises and entire sectors of the economy. Plans call for such 
a state of affairs *o be achieved as a result of adoption of the monetary 
unit as basic point of reference in planning and in figuring production 
performance both on a national scale and at the level of each enterprise. 
This of course means a radical reduction in the number of indicators 
prescribed by directive, imposed on enterprises, from more than 200 which 
currently apply in certain subbranches, to only a few. The state list of 
planning-clearing directives will contain a list of indices which cannot be 
arbitrarily enlarged. Value or quantity of production (sales), export and 
import (in a like interpretation), capital spending limit, production 
quantity on certain product items of key importance to the economy, wage 
fund share of sales value indicator, deductions to bonus fund, rate of 
depreciation and taxes -- these are essentially all central control in- 
struments proposed for the present time. 


Thus the aim is clearly to focus enterprises toward yielding a profit, and 
at the same time toward coordinating their activities with the requirements 
of the market and the entire economy. An income tax is to be introduced, 
with the aid of which the state budget will take away all undeserved profit, 
resulting, for example, from incorrect pricing or product mix manipulation. 
In order to provide manufacturers with incentive to achieve the most 
profitable performance, it is planned to make all enterprise funds -- bonus, 
development, technological advance -- dependent on production performance 
profitability. 


Such a s: lution, which has long been demanded by many of our economists, re- 
quires first and foremos. implementing cost accounting and standardizing the 
monetary unit, since at the present time the zloty given out in wages 
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possesses a4 ditierent value {rom thet spent on capital investment, not to 
mention changes in the foreign-exchaige zloty, For this same purpose it 

is planned to eliminate all surcharges and subsidies (this does not apply 
to agricultural production), which are so numerous at the present time, with 
sale prices based on prime cost plus standardized profit, and even based 
on world prices in some subbranches. Maintaining financial regulations in 
force over a multi-year period is a natural means of providing incentive to 
wanagerial personnel and work forces to achieve improvement in production 
activities, achieving greater production efficiency and effectiveness, 
Therefore all financial standards and parameters will apply for a five-year 
period 


The proposals drafted at the Ministey of Finance have the following logical 
sequence: money (for wages, capital investment, development) will be able 
to be obtained only by working honestly and conscientiously. Thus the 
right to growth and development will depend on financial performance. All 
funds must be generated, but whoever has accumulated funds cannot lose them 
as a result of arbitrary administrative decisions. The purpose of this is 
to promote initiative, incentive, and efforts at economical management. 


The role of banks will increase immeasurably in a reformed national finan- 
cial system. These institutions, which at the present time distribute 

funds in a rather mechanical manner, will in the future become not only 

the absolute monitor of observance of the law and good management but also 
an economic partner of each manufacturer. Credit will be extended on a 

new basis for capital investment and for financing working capital: enter- 
prises doing a good job will be offered a reduced interest rate on credit, 
average-performance enterprises will pay a higher interest rate, while those 
enterprises which produce a poor performance over an extended period of time 
will be refused credit. Such a credit refusal is a vote of uo confidence 
for management. If this rule is adopted, we can expect the following 
results: an end to "pressure" on capital investment, since the bank will 

not simply grant loans. In practice it will become very difficult to ex- 
ceed the payroll fund without additional production, since the bank will be 
monitoring an enterprise's current financial situation. 


Of course what this entire document contains is draft decisions, the sub- 
stance of which requires additional discussion and debate among experts. 
The most important elements — and beyond debate -- are the basic premises: 
earnings and profits can be based only on socially useful labor, while 
efficiency must become a measurable, verifiable quantity. Only in this 
manner can both money and honest labor regain their value. 


3024 
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YUGOSLAVIA 


FURL, POWER SITUATION, OUTLOOK DISCUSSED 
Helgrade PRIVREDNI PREGLED in Serbo-Croatian 26-24 Jul 80 p 2 
lArticle by Radmila Jovanovic: "“(Poreed) Reonomiging Should Be Expected"| 


[iext| The production and consumption of fuel are at serious variance with 
each other due to the fact that the plane of development are not being 
realized, More national consumption is needed on account of Limited hard 
currency and the estate of the world market which make impossible the pur- 
chase of much needed fuel, 


The increasingly unchecked rise in the price of raw materials and oil on the 
world market hae placed energy among the priorities during this medium-term 
period, The objective was quite clear: as the moving force of further 
economic development, energy has to lead the way. 


In the 5-year period coal production was supposed to increase from 35 million 
to 55 million tons, electric power from 39.9 billion to between 65 and 70 
billion kilowatt-hours, and the refining of ofl (domestic and imported) 

from 12.5 million to 18.5 million tons. Planned coal production should have 
nade possible the faster substitution of mazut as energy-producing fuel and in 
the refining of of] it should have brought about an increase of white 
derivatives over black derivatives. 


Domestic production of natural gas was to increase from 1.6 billion to 3 
billion cubic meters, and total consumption from 1.6 billion to 6 billion 
cuble meters. In thie last year of the medium-term plan it can be stated 
that the production and the possibilities for importing fuel have never 

been so far from meeting consumer demands. The conclusion is very simple: 
if we want to get out of this situation permanently then everyone should do 
hie beet thie year and in the next several years to increase production and 
commit himeelf to more rational consumption. This year, instead of pro- 
ducing at least 51.5 million tons of coal, we shall have 47 million tons at 
best. Thermoelectric power plants will have enough low caloric lignite, but 
industry and ordinary consumers will lack brown coal. Stepped-up develop- 
ment of coal mines, especially pit mines, is still only a promise. Although 
none has any accumulation of funds to invest in his own development, few 
energy users have pooled their funds to get higher production of coal. Neither 
banke nor consumer users have fully supported the recommendations of the 
Federal Executive Council [FEC] for faster development of coal mines. 
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Although they want to supply themselves in the summer months with coal and 
thus aveid the rush during the peak period of energy use, industry and 
conaumers cannot do it, Already there is a coal shortage, The FEC has 

done ite part, but others have not; banks and consumers also in this medium- 
term period have invested in needed and unneeded projects without certainity 
of a fuel supply, 


it ie estimated that industry and consumers will be short thie year by 
several million tons of brown coal, 


the ‘Don't Worry’ Attitude 


lhe RELK “Kolubara” is ready to begin construction of a drying plant that 
would have a capacity of 850,000 tone of lignite, which has the average 
-alorle value of brown coal, and which can therefore be used by industry 

and the general public as a substitute, Although the plant has been under 
construction for 2 years now, “Kolubara” is not making any progress with it 
since they themselves do not have enough money. This collective has all the 
necessary documentation for two more drying plants and for the production 

of enough semicoke to replace 30 percent of coke imported by ferrous metal- 
lurgy. The blueprints are “on ice", though, since there are no users who 
can think ahead and supply funde to realize these programs. 


Had the banks a year ago understood the situation brown coal mines in 
Yugoslavia and had they, at the recommendation of the FEC, invested 7 billion 
{[dinars| to develop the mines, this year they would have at least 1 million 
tons more of brown coal. The way it is now many coal mines work at reduced 
capacity since they have no funds even to import spare parts. 


Many people do not renounce idleness even now when problems are obvious and 
when they are creating shortages in all sorts of things which directly affect 
the basic standard [of living]. For instance, railroad trains in these 
summer days, before the harvest season, still run an average of 4.5 km per 
hour from loading to unloading; what is more, with their disorganization they 
have made coal supply more difficult. 


The availability of foreign exchange is so limited that it is certain we wi. | 
be short 7 million tons of muzut, which is the amount consumed last year. 
There will probably be oil shortages even for the petrochemical industry, 

The petroleum industry and consumers act as if they were playing economics. 
in epite of the fact that the price of oil increased 3 times within the last 
5 years they still rely mainly on mazut. This year it will be possible 

to obtain 15 million tons of oil at best, yet the capacity of refineries is 
23.5 million tons where more black than white derivatives are still being 
produced. 


One's Own Strength 
it is estimated that there will not be mazut for thermoelectric power plants 
with a total generating capacity of 1,523 megawatts. There will not be enough 


heating oil for general consumers nor enough diesel fuel. Measures the FEC 
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took last year to prohibit construction of buildings which use magut [for 
heating) and the expected reduction in the heating season for homes and 
public buildings will ease the situation, This, plus better economiging and 
more fational consumption, needs the support of all consumers, 


Natural gas cannot substitute for the lack of fuels even though domestic 
production has been ready for some time now and a long-term foreign supply 
has been secured, Only about 4 billion cubic meters of gas will be consumed 
thie year sinee construction of the gasline in Serbia proper hae barely 
begun, 


for a long time now the Association of the Yugoslav Electric Power Industry 
has warned that it will not be able to meet even average consumption needs, 
let alone make up for the decreased supply caused by shortages of coal and 
heating ofl, ae well as by inclement weather, if new electric power plante 
continue to be built so slowly and with so many interruptions, 


Only 62.5 pereent of the capacity planned for this medium-term period has 
been conatructed eo far, Only good weather conditions and an exceptionally 
good water situation have compensated for construction delays up to now. 
hut reason cannot rely on luck any longer. 


At least 61.7 billion kwh will be needed this year, but not more than 59.7 
billion kwh will be produced, 


it is easy to draw a lesson from this situation. Since there is no hard 
currency we must make do with what we have, spending rationally and only 
as much as we have to. Everyone must do his share of work not for the 
purpose of “getting under the blanket and pushing others out" but in order 
for all to share equally in the distribution of goods in short supply. 


96H WU 
CSO: 2800 
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YUGOSLAV 


NEWSPAPER CIRCULATION, FIRST HALF OF 1979, 1980 


Belgrade NASA STAMPA in Serbo-Croatian Jul-Aug 80 p 8 


[Text | Copies Printed Copies Sold 
Socialist Republic of 1979 4980 sind, 1979 19680, 
hoania-Hercegovina 

OSLOBODENJE 85,214 95,082 li? 72,06) 80,630 
SARA.JFVSKE NOVINE 168,435 20,203 110 14,317 16,511 
Mont enegro 

POBJEDA 18,784 21,165 113 16,622 18,784 
Croatia 

VJESNIK 90,903 97,618 107 72,528 80,136 
VECERNJIT LIST 282,486 293,456 104 250,104 260,662 
SPORTSKE NOVOSTI 159,655 147,494 92 129,955 115,673 
SLOBODNA DALMACLJA 67,242 71,765 107 60,613 62,973 
N\ LIST i GLAS ISTRE 64,848 69,899 108 57,779 60 , 984 
GLAS SLAVONLJE 14,314 15,776 110 12,127 13,569 
LA VOCE DEL POPOLO 3,444 4,218 122 2,435 3,144 
Macedonia 

NOVA MAKEDONIJA 36 , 587 43,996 93 WO, 344 27,885 
VECER WO ,943 32,799 106 26,611 27,486 
Slovenia 

DELO 97,625 103,062 106 92,620 97,154 
DNEVNIK Liublijana 57,554 54,751 95 55,115 52,090 
VECER Maribor 58 696 60,485 103 55,425 57,020 
Serbia 

BOR BA 51, 366 60, 984 119 38,524 41,042 
VECERNJE NOVOSTI 366,073 378,233 103 322,145 326,267 
SPORT 118,019 116,104 98 96,775 85,791 
POLITIKA 300, 358 9, 326 103 266.039 271,176 
EXSPRES 272,477 269,240 99 244,244 233,216 
PRIVREDNI PREGLED 14,939 16,957 114 14,939 16,957 
NARODNE NOVINE — — oo —_ ae 
Kosovo 

RILINDJA 4,415 37,923 110 90,044 32,235 
JEDINSTVO 8,879 10, 312 116 7,557 8,086 
Vojvodina 

DNEVNIK 30, 383 32,560 107 25,671 26,446 
MAGYAR 870 32,271 32,261 100 28,637 27,810 
CSO: 2800 124 
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YUGOSLAVIA 


CROATLAN ECONOMIC CHAMBER ALARMED OVER DETERIORATING SITUATION 
Zagreb VJESNIK in Serbo-Croatian 17 Sep 80 pp 1, 14 


|Excerpt| The economic policy measures, it is said in the Croatian Economic 
Chamber, in fact are threatening the effectiveness of the domestic economy. 


Something must be done! This is the statement of business people in regard 
to the latest analysis of economic trends in the past 250 days...Is it a 
question of a possible crisis of concepts and of actual stabilization solu- 
tions, or of a crisis of economic policy or perhaps of outmoded development 
atrategy which is being artifically kept alive with the help of a handful of 
administrative aids? 


What is one to say after the meeting of the executive council of the Croatian 
Economic Chamber where very skeptical prognoses were heard about the econ- 
omic trends to the end of this year throughout the country, as well as in 
this republic, if everything remains as it has been in the whole system of 
social reproduction? What is one to say, for instance, after the statement 
made by Milan Rukavina-Sain that this year is marked by a large increase in 
exporte but that the effect of this on the economic and political position 

of associated work is almost negligible? 


What is one to eay after the assessment made by the president of the Chamber 
that the present economic system in the domestic market and the very measures 
of economic policy are seriously threatening the effectiveness of economic 
operation, in restricting the possibility and all interest for associating 
which is the basic postulate of the new economic system? What is one to 

say about the present situation in regard to the proclaimed unity of the 
Yugoslav market which in fact is largely dominated by the tested system of 
transferring one's own failures and problems to others through extortionist 
prices, speculation regarding supplies, fictitious pooling of hard currency, 
etc. 


As someone said, if 99 percent of the agreements on pooling foreign exchange 
are nothing more than pure violations of law, doesn't this mean that some- 
thing is wrong with the regulations? A similar logic could be transferred 

to the whole area of social reproduction where the main sources of instabil- 
ity also flow from the present method of forming and using capital accumula- 
tion, i.e., of financing investments. The administrative solution of economic 
difficulties has not essentially changed anything this year either. 
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Vayments Deficit, Limit of Growth 


Thus it is not especially surprising that priority economic branches are in 
the worst economic situation, that production is stagnating, for instance, 
in the large economic centers of Croatia, that prices are eating up all 

the positive effects of devaluation, that the standard of living is falling, 
that public and social service expenditures are being taken from the income 
of the economy, and finally that the self-management economic system, as 
[zak Druter says, does not have realistic conditions for functioning effec- 
tively. 


The latest data from the Yugoslav market show that up to the end of August 
the increase in industrial production was below the plan, that exports were 
actually 12 percent more and imports 11 percent less, that the payments 
deficit in foreign trade was about $900 million more than planned for the 
firet 8 months of thie year. In Croatia the situation is similar if not 

even more difficult than in other republics, although exports increased by 
more than 15 percent, while imports declined by the same amount, the payments 
deficit was $135 million more than planned for the last 8=month period. 
Especially stressed in this are the questions of supplying the economy with 
imported and domestic producer goods, energy, consumer goods, etc. 


Larger Area for Maneuver 


Business people in the Republic Economic Chamber suggested that the most 
urgent measure to be taken now is to make it possible in the fourth quarter 
of the year for 5 percent more import applications for producer goods to be 
made at the National Bank above that permitted by payments possibilities, 
because otherwise all applications cannot be processed in this period. This 
would create a larger area for maneuver, i.e., enable an increase in imports 
and thus maintain industrial production and employment at the present level. 
The second demand is that through the end of the year the National Bank 
accept advance import applications for producer goods to be imported in the 
first part of next year so that production will not stagnate. Also sought 
is freer price formation, an analysis of costs everywhere, more flexible 
measures to protect the domestic market, and a consistent policy on a real- 
istic rate of exchange for the dinar. 


It nevertheless appears that economic organizations have been so oppressed 
by current economic difficulties that planning preparations for their de- 
velopment in the next 5-year period have taken a secondary place, however 
much it has been stressed that there can be no stabilization over the long 
term without long-term solutions cortained in the new five-year plan for 
the country. 


CSO: 2800 
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YUGOSLAVIA 


BRLEFS 


YUGOSLAV ENTERPRISES IN ANGOLA=-A Joint Economic Representation was recently 
founded in Angola composed of foreign trade and other work organizations 
from Yugoslavia which are operating in thie friendly non-aligned African 
country. Those attending the founding meeting of the representation were 
delegates from the following foreign trade organizations: Astra (Zagreb), 
Brodokomere (Rijeka), Geneks (Belgrade), Jugoeksport (Belgrade), Progres 
(Belgrade), as well as representatives from the Dunav-Tisa-Dunav work organ- 
ization, (Novi Sad), The Belgrade Agricultural Combine, the "Splosna plovba" 
enterprise for international maritime transport (Piran), Energoprojekt, and 
other work organizations throughout Yugoslavia which offer technical assist- 
ance to Angolan state enterprises. [Text] [Sarajevo OSLOBODJENJE in Serbo- 
Croatian 7 Sep 80 p 5] 


SMALL BUSINEBS LOANS--The International Finance Corporation has granted a 
$32 million loan to a consortium of the eight largest banks of Yugoslavia 
as a contribution to a program for expanding small business. The Interna- 
tional Trade Bank of Frankfurt, Germany, will contribute about $6 million 
to this credit. [Text] [Belgrade EKONOMSKA POLITIKA in Serbo-Croatian 

1 Sep 80 p 9] 


KOSOVO AGRICULTURE--This fall Kosovo will plant 105,000 hectares in wheat, 
or 18,646 more than last year, as well as 5,000 hectares in sugar beets, 

or three times more than last year, which is expected to adequately meet 
the needs of the sugar mill in Pec. This year's fruit harvest, estimated 
at 5,700 carloads, or 144 percent more than last year, will enable success- 
ful use of processing capacities in the province. [Excerpt] [Belgrade 
BORBA in Serbo-Croatian 12 Sep 80 p 4] 


BAKERS’ STRIKE LN PEC--The court for legal violations of Pec Opstina has 
fined 19 private bakers in this opstina [10,000 dinars] for refusing to 
produce bread and thus causing a shortage. They had demanded from the op- 
stina assembly that bread prices be increased beyond those stipulated in 

the existing decision; this demand was unrealistic and unacceptable. [Text] 
[Pristina JEDINSTVO in Serbo-Croatian 6 Sep 80 p 3] 
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ENERGY OUTLOOK==The latest report of the Yugoslav Electric Power Industry 
points to the high increase of 12.5 percent in electric power consumption 

in the first half of thie year, to the fact that electric power tacilities 
do not have needed reserves, and that only two new small thermoelectric 
power plants (Kostolac (210 megawatts) and Oslomej (110 megawatts)) went 
into operation, in this period, It saya that certain mines will not be able 
to provide the amounts of coal needed for maximum production of power, This 
pertains especially to the Kosovo, Sostanj, Tuzla, and Kakanj mines which 
have obligations also to other consumers in the country. Thermoelectric 
power plants operating on Liquid fuel and gas account for nearly 12 percent 
(1,523 megawatts) of total production capacities of the electric power 
industry. tht their utilization is limited and uncertain because of prob- 
lems in fuel supply, and there are no thermoelectric plants based on coal 
which could replace them on a more permanent basis. O11 imports and consumer 
demand have never been in greater disproportion than during this half-year 
period when 429,000 tons of mazut were imported, in addition to 165,000 

tons of diesel fuel, and 172,500 tons of liquid gas, yet demand was not met, 
since 73 percent of oil derivative and gas producers were not able to sat- 
isfy demand. By the end of the year about 47 million tons of coal will be 
produced, or 12 percent more than last year but less than the 52 million 
tons planned. [Excerpt] [Belgrade PRIVREDNI PREGLED in Serbo-Croatian 
13-15 Sep 80 p 3] 


ENERGY NEEDS--The Association of the Yugoslav Electric Power Industry 

reports that the disproportion between consumer needs and available capaci- 
ties increased this year by about 500 megawatts. This will be felt partic- 
ularly during the winter in Montenegro, Macedonia, Serbia and Slovenia, 

if consumption increases by the estimated 12 percent and water flow is below 
that which is needed. Reserves of fuel in electric power plants is not nearly 
enough to provide maximum uninterrupted operation on cold days. As of the 
beginning of September there were only 2,868,000 tons of coal in thermo- 
electric power plants which would not be enough fur cold weather conditions. 
In order for thermoelectric powerplapts to meet 48 percent of total electric 
power needs in the 1980-81 winter season they will have to produce 23 per- 
cent more power than last winter, but this means they will need 23 percent 
more coal than last year. In regard to hydroelectric power plants, they 
could, under very favorable conditions, meet 44 percent of consumer needs 

if they increased production 10 percent over last winter. But if we have 

3 dry months, then these plants could satisfy only 31 percent of needs. The 
present decline in water flow and the using of water reserves at these plants 
is not very encouraging. Also needed in the coming period will be thermo- 
electric powerplants based on mazut for which preparations should begin now, 
so that they would be able to meet 9 percent of planned consumption. For 

the winter season, therefore, about 700,000 tons of mazut should be provided, 
or about twice that consumed in the first 8 months of this year. At present 
there are only 159,000 tons of liquid fuel in reserves of thermoelectric 
powerplants which is not enough for their increased use on a steady basis. 

It is certain that under unfavorable weather and water conditions it wili not 
be possible to meet needs through imports of electric power from countries 





























with which we have agreements on this. Imports will be unavoidable, it is 
only a question of whether it is wiser to buy mazut now or to import elec- 
tric power in time of need. The present electric power situation is bal- 
anced, although water reserves in storage lakes are being gradually spent, 
Thermoelectric plants based on solid fuel are now operating at full force. 
[Excerpts] [Belgrade PRIVREDNI PREGLED in Serbo-Croatian 23 Sep 80 p 2) 


RIJEKA REFINERY BELOW PLAN-=Thie year the oil refinery at Rijeka will pro- 
cess about 1 million tons less of oil than planned; 5.2 million tons of oil 
was planned but price increases and the oil crisis have necessitated a re- 
vision, When primary processing is reduced, secondary capacities are not 
adequately used, i.e., those capacities which produce the more valuable white 
derivatives such as paraffin, bitumen, and base oils. Rijeka produces about 
92,000 tons of the approximately 250,000 tons of all base oils needs in the 
country, the remainder is imported. Last year 350,000 tons of bitumen was 
produced or 46 percent of Yugoslav production. [Excerpt] (Belgrade 
PRIVREDNI PREGLED in Serbo-Croatian 23 Sep 80 p 1} 


OLL AGREEMENTS=--The LNA=Naftaplin in Zagreb recently signed two important 
protocols on cooperation in gas and oil exploration and production. The 
protocols were signed by representatives of the AGIP Italian firm on ex- 
ploration in our part and in the Italian part of the Adriatic Sea over a 
wide area. It includes cooperation on preventing pollution, work safety, 
and exchange of experiences in oil and gas exploration. Representatives 
of LNA-Naftaplin and Naftagas in Novi Sad reached an agreement with an oil 
company in Angola on exploration in potential oil-producing areas of this 
African country comprising 4,000 square km where well-known companies from 
other countries will also participate. Our oil organizations will account 
for 10 percent of the value of the exploratory work on one of the blocs 
entrusted to them, since they are proving themselves in exploring for oil 
in Gabon (where they are working together with three German companies), in 
Vietnam where they are working with a German and an Italian firm, and in 
[ran where three of our drilling installations will soon begin operation. 
Work in Angola will be done in cooperation with an American and an Italian 
company. [Excerpt] [Belgrade PRIVREDNI PREGLED in Serbo-Croatian 29 Aug 80 
p 3) 





KOSOVO WORKERS ABROAD--There are about 30,000 citizens from Kosovo working 
temporarily abroad. Most are from Metohija and the Pomoravije areas in 
Kosovo. Last year 11,365 returned home. Of this number 973 received jobs 
in Pec, Prizren, Gnjilane, Urosevac, and other opstinas in Kosovo. [Excerpt] 
[Belgrade KOMUNIST in Serbo-Croatian 12 Sep 80 p 14} 
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